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Chapter One. Letter to Shareholders 
Ladies and Gentlemen, 

In 2024, the global political and economic landscape remained turbulent. The ongoing 
intensification of competition between the two major economies, the United States and China, 
along with rising geopolitical risks, has affected international trade dynamics. This, in turn, has 
placed pressure on global trade, supply chains, and market stability, leading to a further 
slowdown in global economic growth. Looking ahead to 2025, the latest “World Economic 
Outlook” report from the IMF forecasts that global economic growth will remain steady at 3.2%, 
the same rate as in 2024, indicating a plateau in global economic expansion. However, with 
Donald Trump’s election as U.S. President, his economic, immigration, and tariff policies are 
expected to significantly influence the global political and economic landscape. Additionally, 
advances in technology and innovation—particularly the widespread application of generative 
AI—are unlocking boundless future possibilities. Meanwhile, the natural and human-made 
disasters brought about by global climate change have made risk management increasingly 
complex for companies and added pressure to their operations. 

From January to December 2024, the export value of metal-forming machine tools in the 
machine tool industry totaled USD 383 million, representing a 3.7% decrease compared to the 
same period last year. In 2024, SEYI’s global consolidated revenue reached NT$3.594 billion, 
with a net income after tax of NT$246 million, and earnings per share (EPS) of NT$1.55. 

SEYI recognizes that sustainable industrial development is closely tied to long-term corporate 
competitiveness. Therefore, the company is not only committed to enhancing product 
performance and quality but also to integrating the concept of sustainability into its operational 
strategy. In promoting the industry’s low-carbon transformation, SEYI actively collaborates with 
industrial associations to jointly formulate and promote Product Category Rules (PCR) for press 
machines. This initiative not only lays a crucial foundation for the machine tool industry’s low-
carbon transition but also helps supply chain partners conduct more effective carbon inventories, 
working together toward a low-carbon future. Meanwhile, SEYI’s SD1 servo press and SNS2 
crank press series have been awarded the Gold Energy-Saving Label in the machine tool industry 
for their outstanding energy-saving technologies. This achievement highlights SEYI’s strong 
capabilities in energy efficiency and enhances its competitiveness in sustainability. 

In terms of market expansion and productivity enhancement, SEYI successfully delivered servo 
press orders to renowned Japanese automotive parts manufacturers and major home appliance 
companies. This demonstrates its excellent manufacturing capabilities and high-quality product 
assurance. Furthermore, SEYI continues to refine its smart manufacturing and smart factory 
solutions by offering advanced automated production lines and energy consumption 
management systems. These solutions help customers achieve efficient production while more 
accurately monitoring the carbon footprint of their products, collectively progressing toward a 
vision of green manufacturing. SEYI’s sustainability efforts have also received external 
recognition. The company was nominated for the “ESG Corporate Governance” category in the 
inaugural "Taoyuan Golden Awards" organized by the Taoyuan City Government. This 
nomination not only affirms SEYI’s achievements in ESG but also encourages the company to 
keep advancing on its path toward sustainable development. 

We sincerely thank our shareholders for their continued support and trust. Looking ahead, SEYI 
will remain committed to sustainability and innovation as its core values, uphold sound business 
principles, focus on long-term development goals, and actively seize the opportunities brought 
by market changes to achieve an even more brilliant future together with all of you. 

SHIEH YIH MACHINERY INDUSTRY CO., LTD 

Chairman Ya-Hui Kuo  
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The 2024 results of operating plans are as follows: 

I. Operating results for 2024: 
(I) Business plan implementation results 

Unit: NT$ thousand 

Items 2023 2024 
Amount 
increased 

(decreased) 
Increased 

(decreased) % 

Operating 
Income 3,497,671 3,593,794 96,123 2.75 

Operating 
profit 152,178 77,260 (74,918) (49.23) 

Net income 
after tax 212,897 245,755 32,858 15.43 

(II) Budget implementation status: The company has not disclosed its financial estimates for 
2024, so budget achievement is not required to be reported. 

(III) Financial receipts and expenditures 

Unit: NT$ thousand 
Items 2023 2024 

Beginning balance of cash and cash equivalents 2,479,488 2,277,604 
Net cash inflow (outflow) from operating activities 69,357 566,173 
Net cash inflow (outflow) from investment activities (228,588) (8,500) 
Net cash inflow (outflow) from financing activities (34,965) (214,722) 
Effects of exchange rate changes on the balance of cash 

held in foreign currencies (7,688) 107,912 

Increase (decrease) in cash and cash equivalents for the period (201,884) 450,863 
Ending balance of cash and cash equivalents 2,277,604 2,728,467 

(IV) Profitability analysis 

Items 2023 2024 

Financial 
structure 

Debt to assets ratio % 57.35 59.14 
Ratio of long-term capital to property, plant 
and equipment 533.55 537.77 

Profitability 

Return on total assets (%) 3.92 4.34 

Return on equity % 8.50 9.33 
Contribution to 
paid-in capital 
Percentage (%) 

Operating profit 9.61 4.88 

Income before tax 16.18 20.86 

Net profit margin (%) 6.09 6.84 

Earnings per share (NT$) 1.34 1.55 
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 (V)Research and Development Status: 

Upholding the philosophy of cutting-edge development and sustainable operations, the 
company continues to innovate in technological applications and is committed to 
promoting sustainability. In addition to consistently launching high-efficiency, energy-
saving servo presses, we actively respond to the global emphasis on environmental 
protection and align with the United Nations Sustainable Development Goals (SDGs). As 
a result, there has been significant global growth in the research and development of 
electric vehicles and green energy fuels. In this context, our current development focus 
centers on the automation and intelligence of production lines, SI (System Integration) 
solutions, and the establishment of a low-carbon supply chain. 
In 2024, the trend of electrified transportation and green fuels—such as hydrogen 
energy—has further underscored the importance of press machine applications. Ultra-high 
precision, ultra-high rigidity, and energy-efficient intelligent stamping technology have 
become essential in the production of metal bipolar plates used in hydrogen fuel cells. This 
has become a key research area for many manufacturers. We have dedicated substantial 
R&D resources to advancing various press drive mechanisms, aiming to offer our global 
customers the most comprehensive and rapid automated production line solutions. 

 

II. Summary of the business plan for 2025: 

(1) Operating Strategy: 

1. Continue deepening and implementing the core concept of “ESG sustainable 
development” across all operational dimensions—from design, manufacturing, sales, 
to quality management—to enhance overall corporate competitiveness. 

2. Strengthen brand value by being customer-oriented, understanding industry 
conditions and market demand, and treating customers as long-term partners to 
effectively improve annual profitability. 

3. Build a professional team by enhancing technical capabilities in customer 
applications and focusing on providing reliable stamping solutions aligned with 
market trends. 

4. Foster talent development through various training programs, integration of industry-
government-academia-research resources, and the introduction of external 
instructors, while injecting more energy into R&D and innovation. 

5. Uphold the core values of “Integrity, Accountability, Service, and Innovation” to 
fulfill the company’s mission and philosophy. 

(2) Important production and sales policies: 

1. Improve the structural design of existing products to reduce costs and enhance 
product competitiveness. 

2. Strengthen the resilience of the supply chain by actively seeking alternative materials, 
deepening cooperation with key component suppliers, and continually integrating 
group procurement resources to effectively lower material costs. 

3. Enhance production technologies by optimizing manufacturing processes, production 
techniques, and testing validations to reduce overall costs. 
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4. Expand the global service network to provide localized and timely customer support, 
thereby maintaining strong customer relationships. 

5. Continue implementing "corporate greenhouse gas inventories" and "product carbon 
footprint calculation" to fulfill net-zero transformation goals. 

(3) Expected sales volume and its basis: 

In 2025, global economic trends are expected to be even more uncertain and volatile 
compared to previous years. Ongoing geopolitical tensions, intensified U.S.-China 
rivalry in trade and national security, and persistent global inflation will all influence 
economic developments. The policy direction of the new U.S. administration will also 
play a pivotal role. Tax reforms—such as income tax reductions and retention of R&D 
tax credits—will favor increased domestic manufacturing investments. Additionally, a 
potentially more relaxed carbon regulation may help revive demand for fuel-powered 
vehicles. 
In China, the electric vehicle market has rapidly expanded in recent years, with strong 
domestic demand and aggressive export ambitions. However, as the U.S. and Europe 
implement tariff barriers to block Chinese EVs, Chinese manufacturers are shifting 
focus to Latin America and Southeast Asia. Combined with relatively stable domestic 
demand and the development of various types of new energy vehicles, SEYI China still 
sees steady application needs. Despite intense competition from local Chinese 
companies, SEYI’s emphasis on quality and service should maintain a stable revenue 
contribution. 
In Japan, due to the continued depreciation of the yen, price competition with Japanese 
manufacturers remains intense both domestically and abroad. SEYI will continue 
targeting major clients to establish demonstration sites and leverage its integration 
capabilities and global service network to encourage repeat orders. 
In Europe, high energy prices and inflation have dampened equipment investment 
willingness. However, the transition to net-zero remains a long-term trend. Demand for 
servo presses still has growth potential and is expected to remain a major source of 
revenue. 
Southeast Asia has seen stable growth in recent years, driven by the influx of consumer 
electronics manufacturing. Additionally, major manufacturers from the U.S., Europe, 
and Japan are actively investing in hydrogen-powered vehicles. As tensions with China 
increase, Southeast Asia is becoming a key mass-production hub for global automakers. 
SEYI remains cautiously optimistic about revenue contributions from this region in 
2025. 
With over 90% of SEYI’s revenue coming from overseas orders, the company is highly 
susceptible to global geopolitical developments. Despite uncertainties, breakthroughs 
are essential to maintain and even grow revenue. In 2025, SEYI will take a two-pronged 
approach: 
Enhance cost competitiveness of existing products. 
Target new market applications, including bipolar plates for hydrogen-powered vehicles 
and composite material forming in the aerospace sector. 
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III. Impact and future corporate development strategy, external competitive 
environment, regulatory environment, and macroeconomic environment: 
(1) Future corporate development strategy: 

Facing a rapidly changing global economic environment, SEYI adheres to the principle 
of sustainable operation and pursues growth-oriented strategies. The company focuses 
on three core objectives: enhancing brand value, building a professional team, and 
delivering reliable solutions to strengthen market competitiveness and ensure steady 
revenue growth. SEYI actively promotes ESG sustainability initiatives by incorporating 
green product design concepts and continuously optimizing high-efficiency, energy-
saving servo presses to meet the growing market demand for low-carbon manufacturing. 
At the same time, the company targets high-potential industries such as automotive and 
new energy vehicles, using precise product strategies and differentiated competitive 
advantages to secure revenue streams and expand market share. To support global 
development, SEYI is enhancing its international service teams. By gaining deep insights 
into customers’ production needs, the company provides tailored stamping equipment 
and technical services. Supported by a global after-sales service network, this approach 
ensures timely support and efficient equipment operation, providing comprehensive 
solutions that enhance customer trust and drive long-term, stable growth. 

(2) Impact of the external competitive environment, regulatory environment, and 
macroeconomic environment: 

Looking ahead to 2025, new entrants and technological innovations in the global 
machinery manufacturing industry will continue to intensify competition and pose 
challenges. At the same time, geopolitical tensions and the trend of supply chain 
diversification are triggering regional price wars. The rapid growth of the new energy 
vehicle (NEV) and consumer electronics industries is driving increased demand for 
high-precision stamping equipment. However, customers are also placing higher 
expectations on cost-effectiveness and service efficiency. To address these challenges, 
SEYI will continue to strengthen its innovation and technological capabilities and 
implement product differentiation strategies to meet market demands for high-precision 
and intelligent equipment. 

Moreover, increasingly stringent global environmental regulations present new 
compliance challenges for SEYI's production and operations. The formal 
implementation of the EU’s Carbon Border Adjustment Mechanism (CBAM) has 
established clear requirements for the carbon footprint of export products, accelerating 
the need for SEYI to enhance its process optimization and carbon management across 
the supply chain. In parallel, the tightening of data privacy and information security 
regulations requires SEYI to continuously improve cybersecurity measures during its 
smart manufacturing and digital transformation efforts to mitigate risks of data breaches 
and regulatory non-compliance. Additionally, geopolitical instability is prompting some 
countries to strengthen import restrictions and tariff barriers, requiring SEYI to adopt a 
more flexible market deployment and supply chain strategy—reducing dependence on 
single markets and enhancing global resilience. 

In 2025, growing uncertainties in the global economic environment will present multiple 
challenges to SEYI’s operations. The slowdown in major economies is expected to 
impact capital investment in industrial equipment, especially in the automotive sector, 
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where the decline of the traditional internal combustion engine vehicle market adversely 
affects related equipment sales. In response, SEYI is accelerating its development in the 
NEV market to alleviate the pressures stemming from the contraction of traditional 
markets. Meanwhile, fluctuations in raw material prices and rising logistics costs are 
adding pressure to production expenses. SEYI is actively reinforcing supply chain 
management and promoting localized procurement strategies to effectively reduce cost 
risks and boost market competitiveness. 

Despite facing a complex external environment in 2025—including competitive, 
regulatory, and macroeconomic challenges—these conditions also present opportunities 
for growth. SEYI will continue to respond flexibly to market needs and regulatory 
changes, enhance technological innovation, optimize supply chain and market 
deployment, and advance the development of intelligent, energy-efficient products and 
ESG practices. These efforts will ensure SEYI maintains a leading position in global 
competition and achieves its goal of long-term, sustainable growth. 
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2. Major Shareholders of Corporate Shareholders：Form 1

April 15, 2025 
Name of corporate shareholder 

(Note 1) Major shareholders of the corporate shareholder (Note 2) 

Yu Cheng Investment Co., Ltd. 
Hsiu-E Chen (50.00%)  
Ying-Hui Kuo (30.00%)  
Ting-Chun Kuo (20.00%) 

Cheng Lin Investment Co., Ltd. Sheng Jie Investment Co., Ltd. (50.00%) 
Sheng Hong Investment Co., Ltd. (50.00%) 

Note 1: If a director is a representative of a corporate shareholder, fill in the name of that corporate shareholder.  
Note 2: Fill in the names of the corporate shareholder’s major shareholders (those with a shareholding ratio ranking among the top 10) and 

their shareholding ratios. If any of the major shareholders is a corporate/juristic person, also complete Form 2 below.  
Note 3: If a corporate/juristic person shareholder is not organized as a company, the shareholder names and shareholding ratios required to be 

disclosed as mentioned above shall be the names of the capital contributors or donors (for further information, please refer to the 
announcements of the Judicial Yuan) and their capital contribution or donation rates, respectively. If a donor has died, please further 
note “deceased.” 

3. If any Major Shareholder Listed in Form 1 is a Corporate/Juristic Person, List its Major
Shareholders in this Form：Form 2

April 15, 2025 
Name of corporate shareholder 

(Note 1) Major shareholders of the corporate shareholder (Note 2) 

Sheng Jie Investment Co., Ltd. 
Chin-Ti Kan (2.50%), 
Sheng Yi Investment Co., Ltd. (47.50%), 
Cheng Lin Investment Co., Ltd. (50.00%) 

Sheng Hong Investment Co., Ltd. 
Chin-Ti Kan (2.50%), 
Sheng Yi Investment Co., Ltd. (47.50%), 
Cheng Lin Investment Co., Ltd. (50.00%) 

Note 1: If any major shareholder in Form 1 above is a corporate/juristic person, fill in the name of that corporate/juristic person.  
Note 2: Fill in the names of the corporate/juristic person’s major shareholders (those with a shareholding ratio ranking among the top 10) and 

their shareholding ratios.  
Note 3: If a corporate/juristic person shareholder is not organized as a company, the shareholder names and shareholding ratios required to be 

disclosed as mentioned above shall be the names of the capital contributors or donors (for further information, please refer to the 
announcements of the Judicial Yuan) and their capital contribution or donation rates, respectively. If a donor has died, please further 
note “deceased.” 
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4. Information on Directors 

(1) Disclosure of Information Regarding the Professional Qualifications and Experience of 

Directors and the Independence of Independent Directors: 

   Qualifications 

 

Name 

Professional qualifications 
and experience (Note 1) 

Independence analysis (Note 2) 

Number of 
independent 
directors of 
other public 
companies 

Chairman: 
Ya-Hui Kuo 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
and not being involved in 
any circumstances 
specified in Article 30 of 
the Company Act. 

(1) Not a director, supervisor, or employee of another company 
or organization that controls over half of the company's 
director seats or voting rights shares. 

(2) Not a professional, sole proprietor, partner, owner, partner, 
director (trustee), supervisor (inspector), manager, or their 
spouse who provides business, legal, finance, accounting, or 
related services to the company or its related entities, and has 
not received a cumulative compensation exceeding NTD 
500,000 in the past two years. 

(3) Does not have a spouse or a relative within the second 
degree of kinship with other directors. 

(4) Has not been elected as a government representative, legal 
entity, or their representative, as stipulated in Article 27 of the 
Company Act. 

0 

Director: 
Yu Cheng 
Investment Co., 
Ltd. 
Representative: 
Chin-Jen Fu 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
Additionally, holding a 
position as a lecturer or 
higher in a relevant field at 
a college or university, and 
not being involved in any 
circumstances specified in 
Article 30 of the Company 
Act. 

(1) Not an employee of the company or its related entities. 
(2) Not a director or supervisor of the company or its related 

entities. 
(3) Not a manager listed in (1) or a spouse, relative within the 

second degree of kinship, or direct lineal relative within the 
third degree of kinship of the individuals listed in (2) or (3). 

(4) Not a director, supervisor, or employee of another company 
or organization that controls over half of the company's 
director seats or voting rights shares. 

(5) Not a director (trustee), supervisor (inspector), or employee 
of another company or organization where the chairman, 
general manager, or equivalent positions are the same person 
or spouse. 

(6) Not a director (trustee), supervisor (inspector), manager, or 
shareholder holding more than 5% of shares of a specific 
company or organization that has financial or business 
transactions with the company. 

(7) Not a professional, sole proprietor, partner, owner, partner, 
director (trustee), supervisor (inspector), manager, or their 
spouse who provides business, legal, finance, accounting, or 
related services to the company or its related entities, and has 
not received a cumulative compensation exceeding NTD 
500,000 in the past two years. 

(8) Does not have a spouse or a relative within the second 
degree of kinship with other directors. 

0 
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   Qualifications 

 

Name 

Professional qualifications 
and experience (Note 1) 

Independence analysis (Note 2) 

Number of 
independent 
directors of 
other public 
companies 

Director:  
Cheng Lin 
Investment Co., 
Ltd. 
Representative: 
Shin-Ming Tung 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
and not being involved in 
any circumstances 
specified in Article 30 of 
the Company Act. 

(1) Not an employee of the company or its related entities. 
(2) Not a director or supervisor of the company or its related 

entities. 
(3) Not a manager listed in (1) or a spouse, relative within the 

second degree of kinship, or direct lineal relative within the 
third degree of kinship of the individuals listed in (2) or (3). 

(4) Not a director, supervisor, or employee of another company 
or organization that controls over half of the company's 
director seats or voting rights shares. 

(5) Not a director (trustee), supervisor (inspector), or employee 
of another company or organization where the chairman, 
general manager, or equivalent positions are the same person 
or spouse. 

(6) Not a director (trustee), supervisor (inspector), manager, or 
shareholder holding more than 5% of shares of a specific 
company or organization that has financial or business 
transactions with the company. 

(7) Not a professional, sole proprietor, partner, owner, partner, 
director (trustee), supervisor (inspector), manager, or their 
spouse who provides business, legal, finance, accounting, or 
related services to the company or its related entities, and has 
not received a cumulative compensation exceeding NTD 
500,000 in the past two years. 

(8) Does not have a spouse or a relative within the second 
degree of kinship with other directors. 

0 

Director:  
Hsiao-Kuang 
Chen 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
and not being involved in 
any circumstances 
specified in Article 30 of 
the Company Act. 

(1) Not an employee of the company or its related entities. 
(2) Not a director or supervisor of the company or its related 

entities. 
(3) Neither the individual nor their spouse, minor children, or 

individuals holding more than 1% of the total issued shares 
or among the top ten individual shareholders, using another 
person's name. 

(4) Not a manager listed in (1) or a spouse, relative within the 
second degree of kinship, or direct lineal relative within the 
third degree of kinship of the individuals listed in (2) or (3). 

(5) Not a director, supervisor, or employee of a corporate 
shareholder who directly holds more than 5% of the total 
share issued, among the top five individual shareholders, or 
appointed as a director or supervisor by the provisions of 
Article 27, Paragraph 1 or Paragraph 2 of the Company Act. 

(6) Not a director, supervisor, or employee of another company 
or organization that controls over half of the company's 
director seats or voting rights shares. 

(7) Not a director (trustee), supervisor (inspector), or employee 
of another company or organization where the chairman, 
general manager, or equivalent positions are the same person 
or spouse. 

(8) Not a director (trustee), supervisor (inspector), manager, or 
shareholder holding more than 5% of shares of a specific 
company or organization that has financial or business 
transactions with the company. 

(9) Does not have a spouse or a relative within the second 
degree of kinship with other directors. 

(10) Has not been elected as a government representative, legal 
entity, or their representative, as stipulated in Article 27 of the 
Company Act. 

0 
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   Qualifications 

 

Name 

Professional qualifications 
and experience (Note 1) 

Independence analysis (Note 2) 

Number of 
independent 
directors of 
other public 
companies 

Independent 
Director:  
Hai-Ching Wang 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
Additionally, holding a 
position as a lecturer or 
higher in a relevant field at 
a college or university, 
having passed national 
examinations related to 
company operations, 
holding relevant 
certificates, and not being 
involved in any 
circumstances specified in 
Article 30 of the Company 
Act. 

(1) Not an employee of the company or its related entities. 
(2) Not a director or supervisor of the company or its related 

entities. 
(3) Neither the individual nor their spouse, minor children, or 

individuals holding more than 1% of the total issued shares 
or among the top ten individual shareholders, using another 
person's name. 

(4) Not a manager listed in (1) or a spouse, relative within the 
second degree of kinship, or direct lineal relative within the 
third degree of kinship of the individuals listed in (2) or (3). 

(5) Not a director, supervisor, or employee of a corporate 
shareholder who directly holds more than 5% of the total 
issued shares, among the top five individual shareholders, or 
appointed as a director or supervisor by the provisions of 
Article 27, Paragraph 1 or Paragraph 2 of the Company Act. 

(6) Not a director, supervisor, or employee of another company 
or organization that controls over half of the company's 
director seats or voting rights shares. 

(7) Not a director (trustee), supervisor (inspector), or employee 
of another company or organization where the chairman, 
general manager, or equivalent positions are the same person 
or spouse. 

(8) Not a director (trustee), supervisor (inspector), manager, or 
shareholder holding more than 5% of shares of a specific 
company or organization that has financial or business 
transactions with the company. 

(9) Not a professional, sole proprietor, partner, owner, partner, 
director (trustee), supervisor (inspector), manager, or their 
spouse who provides business, legal, finance, accounting, or 
related services to the company or its related entities, and has 
not received a cumulative compensation exceeding NTD 
500,000 in the past two years. 

(10) Does not have a spouse or a relative within the second 
degree of kinship with other directors. 

(11) Has not been elected as a government representative, legal 
entity, or their representative, as stipulated in Article 27 of the 
Company Act. 

0 

Independent 
Director:  
Yuan-Li Tseng 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
Additionally, holding a 
position as a lecturer or 
higher in a relevant field at 
a college or university, and 
not being involved in any 
circumstances specified in 
Article 30 of the Company 
Act. 

0 

Independent 
Director:  
Shu-Chuan Chen 

Possessing a minimum of 
five years of work 
experience in business, 
legal, finance, and 
accounting roles required 
for company operations. 
and not being involved in 
any circumstances 
specified in Article 30 of 
the Company Act. 

1 

Note 1: Professional qualifications and experience: Specify the professional qualifications and experience of each director. 
For members of the Audit Committee with accounting or financial expertise, their accounting or financial 
background and work experience should be disclosed. Additionally, specify whether any circumstance under any 
subparagraph of Article 30 of the Company Act exists with respect to a director.  

Note 2: Describe the status of independence of each independent director, including but not limited to the following: whether  
their spouse or any relative within the second degree serve as a director or employee of the company or any of its 
affiliates; the number and ratio of company shares held by the independent director and their spouse and relatives 
within the second degree (or through nominees); whether they serve as a director or employee of any company 
having a specified relationship with the company (see Article 3, paragraph 1, subparagraphs 5 to 8 of the Regulations 
Governing Appointment of Independent Directors and Compliance Matters for Public Companies); the amount of 
compensation received in the past two years business, legal, financial, or accounting services for providing to the 
company or any affiliate.  
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(2) Diversity and Independence of the Board of Directors: 
(i)  Diversity of the Board of Directors： 

In accordance with the company's diversification policy and to strengthen corporate 
governance and promote the development of a sound composition and structure of the Board 
of Directors, the company has adopted a candidate nomination system for the nomination of 
director candidates in accordance with the Company's Articles of Incorporation. Rigorous 
evaluations are carried out for each candidate's academic (experience) qualifications, 
professional background, integrity or relevant professional qualifications. The nominated 
candidates are submitted to the shareholders' meeting for election after approval by the Board 
of Directors. 

In accordance with the Company's Articles of Incorporation, it is expressly stipulated that 
the election of directors is based on the nomination and qualification examination of 
candidates, and the election of directors is submitted to the shareholders' meeting after the 
Board of Directors' review and approval. 

The members of the Board of Directors possess expertise in various fields, rich industry 
experience, as well as professional capabilities in accounting, legal, business and finance. 
Directors are expected to contribute to the development and sound operation of the company, 
and to provide advice and reminders on relevant issues. The company's Board of Directors 
is composed of seven directors, including three independent directors, the age range of the 
members is between 41 and over 70 years old. The company also places emphasis on gender 
diversity, with female board members serving as the Chairman of the Board, added a female 
independent director in the current term, and will gradually increase the number and ratio of 
female directors according to demand in the future. 

A. Specific Management Objectives: 

The Board of Directors of the company shall possess adequate industry experience and 
professional competence. The objective is to have at least two members with experience 
in various industry fields, including industry knowledge, business development, crisis 
management capabilities, and international market experience. 

Additionally, the objective is to have at least two members with professional backgrounds 
covering accounting, legal, business, and finance. 

Furthermore, the company places great importance on gender equality in the composition 
of its board members and is committed to continuously promoting a minimum of one-
third representation of either gender on the board. 
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B. The implementation of the Board of Directors' diversity policy is as follows: 

 Diversity  
 Item  

 
 

Name of  
Director 

Basic Composition Industry Experience Professional Competence 

Nationality Gender 

Also 

employee 

of the 

company 

Industry 

Know-

ledge 

Business 

Develop-

ment 

Crisis 

Management 

Skills 

Knowledge 

of 

International 

Markets 

Accounting Legal Business Finance 

Ya-Hui Kuo R.O.C. Female V V V V V V - V V 

Hsiao-Kuang Chen R.O.C. Male - V V V V V - V V 

Yu Cheng 
Investment Co., 

Ltd. 
Representative: 

Chin-Jen Fu 

R.O.C. Male - V V V V V - V V 

Cheng Lin 
Investment Co., 

Ltd. 
Representative: 
Shin-Ming Tung 

R.O.C. Male - V V V V - - V V 

Hai-Ching Wang R.O.C. Male - V V V V V - V V 

Yuan-Li Tseng R.O.C. Male - V V V V - V V V 

Shu-Chuan Chen R.O.C. Female - V V V V V - V V 

The company has increased the number of female directors from one to two in the 17th Board 
of Directors and will continue to gradually increase female representation. 

(ii) Independence of the Board of Directors: 

The company's current Board of Directors consists of seven directors, including three 
independent directors (43%), all of whom meet the requirements of the Securities and 
Futures Bureau of the Financial Supervisory Commission for independent directors. None 
of the directors or independent directors are related to one another as spouse or any relative 
within the second degree under Items 3 and 4 of Article 26-3 of the Securities and Exchange 
Act. In addition, none of them is involved in any circumstance specified in Article 30 of 
the Company Act. 
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(3) Employee’ remuneration paid to managerial officers 

Unit: NT$ thousand 

Job Title Name Amount  
in stock 

Amount  
in cash 

(Note 1) 
Total 

Total 
remuneration as 
percentage of net 
income after tax 

(%) 

Managerial 
Officers 

President Chen-Wei, Lee 

0 1,177 1,177 0.48% 
Executive Vice President Kuo Wang, Liu 

Vice President Tsui-Hua, Wu 

Vice President Chin-Ching Lai  
Note 1: It is the amount approved by the Board of Directors (2025.03.14) to be distributed to employees. The amount proposed to be 

distributed this year is estimated based on the percentage of the actual amount distributed in previous years. 

(IV) Separately compare and describe total remuneration, as a percentage of net income stated 
in the parent company only financial reports or individual financial reports, as paid by 
this company and by each other company included in the consolidated financial 
statements during the past 2 fiscal years to directors, independent directors, president, 
and vice presidents, and analyze and describe remuneration policies, standards, and 
packages, the procedure for determining remuneration, and its linkage to operating 
performance and future risk exposure: 

Analysis on the ratio of the total amount of the remuneration paid to Directors, 
Independent Directors, President, and Vice President of the company and all companies 
covered in the consolidated financial statements in the most recent two years to after-
tax net income: 

Item 
 

Job Title 

Total remuneration as percentage of net income after tax 
2023 2024 

The Company 
All 

Consolidated 
Entities 

The Company 
All companies in 

the financial 
report 

Director 

16.49% 16.49% 18.10% 18.10% Independent Director 

President and Vice presidents 

(1) The company’s policy, criteria and composition for the remuneration to directors and 
independent directors, and the procedures for determining remuneration shall be in 
accordance with Article 26 and Article 30 of the company’s Articles of Incorporation. 
The company shall set aside no more than 5% of the pre-tax income for the year before 
deducting the amount of remuneration to be distributed to directors and independent 
directors as remuneration to directors and independent directors, and the Board of 
Directors shall make a resolution with the attendance of at least two-thirds of the 
directors and the approval of a majority of the directors present, and report the same 
to the shareholders’ meeting. However, if the company still has accumulated losses, 
the make-up amount should be reserved in advance. The company adopts the 
declining-balance appropriation method when considering shareholders’ rights and 
interests and to avoid excessive remuneration to directors and independent directors 
due to operational effectiveness. 

(2) The Board of Directors is authorized to determine the remuneration to directors and 
independent directors in accordance with the extent of the directors’ participation in 
the company’s operations and the value of their contribution, taking into account the 
industry standards. 
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(3) The remuneration to the President and Vice President of the company is determined 

in accordance with the provisions of Article 29 of the Company Act, taking into 
account the extent of responsibility of the company’s operations and the value of 
their contribution, taking into account the industry standards. The procedures of 
appointment and payment of remuneration shall be in accordance with the 
company’s operating rules. 
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II. The state of the company’s implementation of corporate governance: 

(I) Operations of the board of directors: 
(1) Information on the operation status of the Board of Directors: 

The Board of Directors met 8 times (A) in the most recent year (2024), the attendance 
of BOD was as follows: 

Job Title Name  
(Note 1) 

No. of 
meetings 

attended in 
person (A) 

No. of 
meetings 

attended by 
proxy 

Attendance rate 
In-person 

(%)【B/A】 
(Note 2) 

Remarks 
(Expected Attendance: 

B) 

Chairman Ya-Hui Kuo 8 0 100% 
The re-election on 
May 27, 2022.  
Expected to attend 
8 BOD's meetings. 

Director 
Yu Cheng Investment 
Co., Ltd. 
Representative:  
Chin-Jen Fu 

8 0 100% 
The new-election 
on May 27, 2022.  
Expected to attend 
8 BOD's meetings. 

Corporate 
Director 

Cheng Lin Investment 
Co., Ltd. 
Representative: Shin-
Ming Tung 

8 0 100% 
The new-election 
on May 27, 2022.  
Expected to attend 
8 BOD's meetings. 

Director Keng-Yi Cheng 2 0 100% 
Resigned on April 
4, 2024;  
Expected to attend 
2 BOD's meetings. 

Director Hsiao-Kuang Chen 4 0 100% 

Elected as a new 
director in a by-
election on June 
13, 2024;  
Expected to attend 
4 BOD's meetings. 

Independent 
Director Hai-Ching Wang 8 0 100% 

The re-election on 
May 27, 2022.  
Expected to attend 
8 BOD's meetings. 

Independent 
Director Yuan-Li Tseng 8 0 100% 

The re-election on 
May 27, 2022.  
Expected to attend 
8 BOD's meetings. 

Independent 
Director Shu-Chuan Chen 8 0 100% 

The new-election 
on May 27, 2022.  
Expected to attend 
8 BOD's meetings. 

Other information required to be disclosed: 
I. If any of the following circumstances exist, specify the board meeting date, meeting session number, 

content of the motion(s), the opinions of all the independent directors, and the measures taken by the 
company based on the opinions of the independent directors: 

(I) Any matter under Article 14-3 of the Securities and Exchange Act:  
The company has established an Audit Committee, and it is not subject to the provisions of Article 14-3 
of the Securities and Exchange Act. For relevant information, please refer to the operational status of the 
Audit Committee in the annual report. 

(II) In addition to the matters referred to above, any dissenting or qualified opinion of an independent directory 
that is on record or stated in writing with respect to any board resolution: None. 

II. The status of implementation of recusals of directors with respect to any motions with which they may 
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have a conflict of interest. Specify the names of the directors, the content of the motions, and reason for 
recusal, and the participation in voting:  
 
 

Meeting Date Director's Name Agenda The cause 
for recusal 

Participation 
in Voting 

2024.1.26 Chairman: 
Ya-Hui Kuo 

Proposal for 
Managers’ Year-
end Bonus 
Distribution for 
Year 2023 

Recused due 
to personal 
bonus in the 
resolution. 

Directors with 
personal 
interest recused 
from 
participating in 
the discussion 
and voting of 
the listed 
agenda items in 
accordance with 
the law, leaving 
the meeting 
during the 
deliberation and 
voting process. 

Approval of 
endorsement 
guarantee for 
subsidiary 
company. 

Recused due to 
the chairman 
also serves as 
the Chairman 
of a subsidiary. 

2024.3.11 Chairman: 
Ya-Hui Kuo 
Directors: 
Chin-Jen Fu 
Ken-Yi Cheng 
Chin-Ti Kan 
Hai-Ching Wang 
Yuan-Li Tseng 
Shu-Chuan Chen 

Review of 
individual 
directors' 
remuneration 
allocation for the 
fiscal year 2023 

Recused due 
to personal 
interest as the 
resolution 
involved the 
allocation of 
remuneration 
to directors, in 
accordance 
with the law. 

Chairman: 
Ya-Hui Kuo 

Approval of 
endorsement 
guarantee for 
subsidiary 
company. 

Recused due to 
the chairman 
also serves as 
the Chairman 
of a subsidiary. 

2024.5.13 Chairman: 
Ya-Hui Kuo 

Approval of 
fund loan to 
subsidiary 
company Xie Yi 
China. 

Recused due to 
the chairman 
also serves as 
the Chairman 
of a subsidiary. 

2024.6.14 Chairman: 
Ya-Hui Kuo 

Proposal for the 
appointment of 
the President 

Recused due to 
the chairman 
prepare to 
serve as 
President. 

2024.8.12 Chairman: 
Ya-Hui Kuo 

Proposal for Cash 
Compensation 
Distribution to 
Managerial 
Employees for 
Year 2023 

Recused due to 
the chairman 
also serves as 
President,. 

Approval of 
endorsement 
guarantee for 
subsidiary 
company. 

Recused due to 
the chairman 
also serves as 
the Chairman 
of a subsidiary. 

2024.11.7 
 

Chairman: 
Ya-Hui Kuo 

Proposal for the 
Review of 
Compensation 
for All 
Managerial 
Personnel of the 
company. 

Recused due to 
the chairman 
also serves as 
Chief 
Sustainability 
Officer. 

 
III. For a TWSE or TPEx listed company, disclose information including the evaluation cycle and period(s) 

of the board of directors’ self-evaluations (or peer evaluations) and the evaluation method and content. 
Additionally, complete Table 2(2) Implementation of Evaluations of the Board of Directors:  

Please refer to the next page. 
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IV. Give an evaluation of the targets that were adopted for strengthening of the functions of the board during 

the current and immediately preceding fiscal years (e.g., establishing an audit committee, increasing 
information transparency, etc.) and the measures taken toward achievement thereof:  

In 2022, the company added an independent director, established the Audit Committee, and implemented 
policies and procedures for ethical business practices, prevention of dishonest behavior, internal handling 
of significant information, and corporate governance best practices. Every board meeting is convened in 
accordance with the Regulations Governing Procedure for Board Directors Meetings, and announce 
material information in both Chinese and English after the meeting in accordance with the Regulations. 

 

Note 1: For a director that is a juristic person (corporate entity), disclose the name of the corporate shareholder and the name of its representative.  
Note 2: ①  If any director left office before the end of the fiscal year, specify the date that they left office in the Remarks column. Their in-

person attendance rate (%) should be calculated based on the number of board meetings held and the number they attended in person 
during the period they were in the office. 

  ② If any by-election for directors was held before the end of the fiscal year, the names of the new and old directors should be filled in 
the table, with a note stating whether the director left office, was newly serving, or was serving consecutive terms, and the date of 
the by-election. The in-person attendance rate (%) should be calculated based on the number of board meetings held and the number 
attended in person during the period of each such person’s actual time in office.  
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(2) Implementation of Evaluations of the Board of Directors: 

The company has established a Board Performance Evaluation Method, which was 
approved by the Board of Directors on March 17, 2020. It stipulates that the Board must 
conduct an internal performance evaluation annually according to the evaluation 
procedures and indicators specified in Articles 6 and 7 of the Method. The results of the 
internal Board performance evaluation must be completed by the end of the first quarter 
of the following year. The evaluation scope includes the overall Board, individual Board 
members, and functional committees—the Remuneration Committee and the Audit 
Committee. The evaluation methods include internal self-evaluation by the Board, self-
evaluation by individual Board members, internal self-evaluation by functional 
committees, or other appropriate methods. 
The most recent execution date: March 14, 2025. 

Evaluation 
Cycle 

(Note 1) 

Evaluation 
Period 

(Note 2) 

Scope of 
Evaluation 

(Note 3) 

Evaluation 
Method 
(Note 4) 

Evaluation Content 
(Note 5) 

The Evaluation 
results 

(Note 6) 
Once  
a year 

1 January  
to  
31 December, 
2024 

Board of 
Directors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Individual 
directors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The 
functional 
committees 

The board 
of directors 
as a whole 
Individual 
board 
members 
 
 
 
 
 
 
 
 
 
 
 
 
 
Self-
evaluations 
by 
individual 
board 
members 
 
 
 
 
 
 
 
 
 
 
 
 
The 
functional 
committees 
as a whole 
Individual 
its 
members 
 

The company shall take into 
consideration its condition and 
needs when establishing the 
criteria for evaluating the 
performance of the board of 
directors, which should cover, 
at a minimum, the following 
five aspects: 
A. Participation in the 

operation of the company;  
B. Improvement of the quality 

of the board of directors’ 
decision making; 

C. Composition and structure 
of the board of directors; 

D. Election and continuing 
education of the directors;  

E. Internal control. 
 
The criteria for evaluating the 
performance of the board 
members, should cover, at a 
minimum, the following six 
aspects: 
A. Alignment of the goals and 

mission of the company; 
B. Awareness of the duties of a 

director; 
C. Participation in the 

operation of the company; 
D. Management of internal 

relationship and 
communication; 

E. Election and continuing 
education of the directors;  

F. Internal control. 
 
The criteria for evaluating the 
performance of the functional 
committees, which should 
cover, at a minimum, the 
following five aspects: 
A. Participation in the 

operation of the company;  
B. Awareness of the duties of 

the functional committees; 
C. The quality of the board of 

directors’ decision making; 
D. Composition and election of 

the functional committees; 
E. Internal control. 

"Significantly 
Exceeds 
Standards," 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
"Significantly 
Exceeds 
Standards," 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The 
Remuneration 
Committee: 
"Significantly 
Exceeds 
Standards," 
 
 
The Audit 
Committee: 
"Significantly 
Exceeds 
Standards," 

Note 1: Fill in the cycle on which the board evaluations are performed: performed once per year. 
Note 2: Fill in the period covered by the board evaluation: An evaluation was performed of the performance 
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of the board of directors from 1 January 2022 to 31 December 2022. 

Note 3: The scope of the evaluation should cover the performance of the board as a whole, the individual 
directors, and the functional committees. 

Note 4: The performance evaluation methods may include internal evaluation by the board, self-evaluations 
by individual board members, peer evaluations by board members, evaluations external 
organizations or experts engaged for that purpose, or other suitable method. 

Note 5: The evaluation content shall include at least the following based on the scope of the evaluation: 
(1) Evaluation of the performance of the board should include at least the following: degree of the 

board’s participation in the operation of the company; the quality of the board’s decision 
making; composition and structure of the board; election and continuing education of the 
directors; internal control. 

(2) Evaluation of the performance of individual directors should include at least the following: 
familiarity with the goals and missions of the company; awareness of the duties of a director; 
participation in the operation of the company; management of internal relationships and 
communication; the director’s professionalism and continuing education; internal control. 

(3) Evaluation of the performance of the functional committees: degree of participation in the 
operation of the company; awareness of the duties of the functional committee; quality of 
decisions made by the functional committee; makeup of the functional committee and election 
of its members; internal control. 

Note 6:  The evaluation results are categorized as "Significantly Exceeds Standards," "Exceeds Standards," 
"Meets Standards," and "Needs Improvement." 
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(II) The state of operations of the audit committee: The company has established the Audit 

Committee on 27 May,2022. The Audit Committee held six (Ａ) meetings in 2024. 

Job Title Name  
(Note 1) 

No. of 
meetings 

attended in 
person (Ｂ) 

No. of 
meetings 

attended by 
proxy 

In-person 
attendance rate
【Ｂ/Ａ】(%) 

(Note 2) 
Remarks 

Independent 
Director  
& Convener 

Shu-Chuan 
Chen 6 0 100% The new-election on May 27, 2022.  

Expected to attend 6 meetings. 

Independent 
Director 

Yuan-Li 
Tseng  6 0 100% The new-election on May 27, 2022.  

Expected to attend 6 meetings. 

Independent 
Director 

Hai-Ching 
Wang  6 0 100% The new-election on May 27, 2022.  

Expected to attend 6 meetings. 
Other information required to be disclosed: 
1. If any of the following circumstances exists, specify the audit committee meeting date, meeting session 

number, content of the motion(s), the content of any dissenting or qualified opinion or significant 
recommendation of the independent directors, the outcomes of audit committee resolutions, and the 
measures taken by the company based on the opinions of the audit committee: 

(1) Any matter under Article 14-5 of the Securities and Exchange Act. 

Meeting 
Date Important Agenda 

Audit 
Committee’s 
Resolution 

Audit Committee's 
dissenting opinions, 
reservations, or 
significant 
recommendations. 

2024.01.26 
(Term 1-9) 

Approval of endorsement guarantee for 
subsidiary company. 

All proposals 
were 
unanimously 
approved by 
the attending 
members 
upon 
consultation 
by the 
chairperson, 
and then 
submitted for 
discussion in 
the BOD 
meetings. 

None 

2024.03.11 
(Term 1-10) 

Approval of the company's 2023 Financial 
Statements, Business Report, and 
Earnings Distribution. 

Approval of the Replacement of the 
Signing CPA Due to Internal Rotation 
within the CPA Firm for the Year 2024. 
Approval of evaluating the independence 
and suitability of the CPAs. 
Approval of endorsement guarantee for 
subsidiary company. 
Approval of the company's 2023 "Internal 
Control System Effectiveness 
Assessment" and "Internal Control 
System Statement”. 
 

2024.05.13 
(Term 1-11) 

Approval of Consolidated Financial Report 
for the Q1,2024. 
Approval of endorsement guarantee for 
subsidiary company. 

2024.08.12 
(Term 1-12) 

Approval of Consolidated Financial Report 
for Q2,2024. 
Approval of endorsement guarantee for 
subsidiary company. 

2024.11.07 
(Term 1-13) 

Approval of Consolidated Financial Report 
for Q3,2024. 

2024.12.26 
(Term 1-14) 

Approval of the Establishment of the 
company's "Sustainability Information 
Management Procedures." 
Approval of the Audit Plan for the Fiscal Year 
2025. 

(2) In addition to the matters referred to above, any matter that was not approved by the audit committee but 
was approved by a two-thirds or greater majority resolution of the board of directors: None 

2. Implementation of recusals of independent directors with respect to any motions with which they may have 
a conflict of interest: specify the independent director’s name, the content of the motion, the cause for 
recusal, and whether and how the independent director voted: None 

3. Communication between the independent directors and the chief internal audit officer and the CPAs that 
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serve as external auditor (including any significant matters communicated about with respect to the state of 
the company’s finances and business and the method(s) and outcomes of the communication.): 
This year, videoconference meetings were held separately with the CPA on September 20, 2024, and with 
the Chief Internal Auditor on December 26, 2024. There were no objections regarding the matters discussed 
and the outcomes of these meetings. For more details, please refer to the “Communication Policy with 
Independent Directors” section under the Corporate Governance page on the company’s website. 

Note 1: If any independent director left office before the end of the fiscal year, specify the date that they left office in the 
Remarks column. Their in-person attendance rate (%) should be calculated based on the number of audit 
committee meetings held and the number they attended in person during the period they were in office.  

Note 2: If any by-election for independent directors was held before the end of the fiscal year, the names of the new and 
old independent directors should be filled in the table, with a note stating whether the independent director left 
office, was newly serving, or was serving consecutive terms, and the date of the by-election. The in-person 
attendance rate (%) should be calculated based on the number of board meetings held and the number attended 
in person during the period of each such person’s actual time in office. 

(III) The state of operations of the nomination committee: The company does not have a 
nomination committee. 
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e 
an

d 
re

m
in

de
rs

 o
n 

re
le

va
nt

 i
ss

ue
s. 

Th
e 

co
m

pa
ny

's 
B

oa
rd

 o
f 

D
ire

ct
or

s 
is

 
co

m
po

se
d 

of
 

se
ve

n 
di

re
ct

or
s, 

in
cl

ud
in

g 
th

re
e 

in
de

pe
nd

en
t d

ire
ct

or
s, 

th
e 

ag
e 

ra
ng

e 
of

 th
e 

m
em

be
rs

 is
 

be
tw

ee
n 

41
 a

nd
 o

ve
r 

70
 y

ea
rs

 o
ld

. T
he

 c
om

pa
ny

 a
ls

o 
pl

ac
es

 e
m

ph
as

is
 o

n 
ge

nd
er

 d
iv

er
si

ty
, w

ith
 fe

m
al

e 
bo

ar
d 

m
em

be
rs

 s
er

vi
ng

 a
s 

th
e 

C
ha

irm
an

 o
f t

he
 B

oa
rd

, a
dd

ed
 

a 
fe

m
al

e 
in

de
pe

nd
en

t d
ire

ct
or

 in
 th

e 
cu

rr
en

t t
er

m
, a

nd
 

w
ill

 g
ra

du
al

ly
 in

cr
ea

se
 th

e 
nu

m
be

r a
nd

 ra
tio

 o
f f

em
al

e 
di

re
ct

or
s a

cc
or

di
ng

 to
 d

em
an

d 
in

 th
e 

fu
tu

re
. 

  

N
o 

m
at

er
ia

l d
iff

er
en

ce
 

29



 

Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
st

at
us

 
Th

e 
re

as
on

s f
or

 d
ev

ia
tio

ns
 

fr
om

 th
e 

C
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G
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B
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W
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x 
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st
ed

 C
om
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ni
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Ye
s 

N
o 

D
es

cr
ip

tio
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A
. S

pe
ci

fic
 M

an
ag

em
en

t O
bj

ec
tiv

es
: 

Th
e 

co
m

pa
ny

’s
 B

oa
rd

 o
f 

D
ire

ct
or

s 
sh

al
l 

po
ss

es
s 

ad
eq

ua
te

 
in

du
st

ry
 

ex
pe

rie
nc

e 
an

d 
pr

of
es

si
on

al
 

co
m

pe
te

nc
e.

 T
he

 o
bj

ec
tiv

e 
is

 t
o 

ha
ve

 a
t 

le
as

t 
tw

o 
m

em
be

rs
 w

ith
 e

xp
er

ie
nc

e 
in

 v
ar

io
us

 in
du

st
ry

 fi
el

ds
, 

in
cl

ud
in

g 
in

du
st

ry
 

kn
ow

le
dg

e,
 

bu
si

ne
ss

 
de

ve
lo

pm
en

t, 
cr

is
is

 m
an

ag
em

en
t 

ca
pa

bi
lit

ie
s, 

an
d 

in
te

rn
at

io
na

l m
ar

ke
t e

xp
er

ie
nc

e.
 

A
dd

iti
on

al
ly

, 
th

e 
ob

je
ct

iv
e 

is
 t

o 
ha

ve
 a

t 
le

as
t 

tw
o 

m
em

be
rs

 w
ith

 p
ro

fe
ss

io
na

l 
ba

ck
gr

ou
nd

s 
co

ve
rin

g 
ac

co
un

tin
g,

 le
ga

l, 
bu

si
ne

ss
, a

nd
 fi

na
nc

e.
 

Fu
rth

er
m

or
e,

 th
e 

co
m

pa
ny

 p
la

ce
s 

gr
ea

t i
m

po
rta

nc
e 

on
 g

en
de

r 
eq

ua
lit

y 
in

 th
e 

co
m

po
si

tio
n 

of
 it

s 
bo

ar
d 

m
em

be
rs

 
an

d 
is

 
co

m
m

itt
ed

 
to

 
co

nt
in

uo
us

ly
 

pr
om

ot
in

g 
a m

in
im

um
 o

f o
ne

-th
ird

 re
pr

es
en

ta
tio

n 
of

 
ei

th
er

 g
en

de
r o

n 
th

e 
bo

ar
d.

 
B

. 
Th

e 
im

pl
em

en
ta

tio
n 

of
 t

he
 B

oa
rd

 o
f 

D
ire

ct
or

s' 
di

ve
rs

ity
 p

ol
ic

y 
is

 a
s f

ol
lo

w
s: 
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 d
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ns
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om
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e 

C
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G
ov

er
na

nc
e 

B
es

t P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
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        (2
) 

H
as

 
th

e 
co

m
pa

ny
 

vo
lu

nt
ar

ily
 

es
ta

bl
is

he
d 

ot
he

r 
fu

nc
tio

na
l 

co
m

m
itt

ee
s 

in
 

ad
di

tio
n 

to
 

th
e 

re
m

un
er

at
io

n 
co

m
m

itt
ee

 a
nd

 th
e 

au
di

t c
om

m
itt

ee
? 

    (3
) 

H
as

 th
e 

co
m

pa
ny

 e
st

ab
lis

he
d 

ru
le

s a
nd

 m
et

ho
do

lo
gy

 
fo

r 
ev

al
ua

tin
g 

th
e 

pe
rf

or
m

an
ce

 o
f 

its
 B

oa
rd

 o
f 

D
ire

ct
or

s, 
co

nd
uc

te
d 

an
nu

al
 

an
d 

pe
rio

di
c 

pe
rf

or
m

an
ce

 e
va

lu
at

io
ns

, a
nd

 s
ub

m
itt

ed
 th

e 
re

su
lts

 
of

 p
er

fo
rm

an
ce

 e
va

lu
at

io
ns

 to
 th

e 
bo

ar
d 

of
 d

ire
ct

or
s 

an
d 

us
ed

 
th

em
 

as
 

re
fe

re
nc

e 
in

 
de

te
rm

in
in

g 
sa

la
ry

/c
om

pe
ns

at
io

n 
fo

r 
in

di
vi

du
al

 d
ire

ct
or

s 
an

d 
th

ei
r n

om
in

at
io

n 
an

d 
ad

di
tio

na
l o

ffi
ce

 te
rm

s?
 

(4
) 

D
oe

s 
th

e 
co

m
pa

ny
 r

eg
ul

ar
ly

 e
va

lu
at

e 
its

 e
xt

er
na

l 
au

di
to

rs
’ i

nd
ep

en
de

nc
e?

 

Ex
ce

pt
 a

s 
no

te
d 

be
lo

w,
 th

e 
cu

rr
en

t B
oa

rd
 o

f D
ire

ct
or

s 
ha

s a
ch

ie
ve

d 
th

e 
af

or
em

en
tio

ne
d 

sp
ec

ifi
c 

m
an

ag
em

en
t 

ob
je

ct
iv

es
: 

A
t 

pr
es

en
t, 

th
e 

pr
op

or
tio

n 
of

 f
em

al
e 

di
re

ct
or

s 
on

 t
he

 
co

m
pa

ny
’s

 B
oa

rd
 d

oe
s 

no
t m

ee
t t

he
 o

ne
-th

ird
 ta

rg
et

. 
U

ph
ol

di
ng

 t
he

 s
pi

rit
 o

f 
di

ve
rs

ity
, 

th
e 

co
m

pa
ny

 w
ill

 
co

nt
in

ue
 to

 in
vi

te
 q

ua
lif

ie
d 

fe
m

al
e p

ro
fe

ss
io

na
ls

 to
 jo

in
 

th
e 

B
oa

rd
 a

t 
an

 a
pp

ro
pr

ia
te

 t
im

e 
to

 i
nc

re
as

e 
th

e 
pr

op
or

tio
n 

of
 fe

m
al

e 
di

re
ct

or
s. 

(2
) I

n 
ad

di
tio

n 
to

 th
e 

le
ga

lly
 re

qu
ire

d 
es

ta
bl

is
hm

en
t o

f t
he

 
R

em
un

er
at

io
n 

C
om

m
itt

ee
, t

he
 c

om
pa

ny
 h

as
 s

et
 u

p 
th

e 
A

ud
it 

C
om

m
itt

ee
 in

 a
cc

or
da

nc
e 

w
ith

 re
gu

la
tio

ns
 a

fte
r 

th
e e

le
ct

io
n 

of
 d

ire
ct

or
s a

nd
 in

de
pe

nd
en

t d
ire

ct
or

s a
t t

he
 

sh
ar

eh
ol

de
r m

ee
tin

g 
on

 M
ay

 2
7,

 2
02

2.
 T

he
 g

ov
er

na
nc

e 
op

er
at

io
ns

 o
f 

ot
he

r 
de

pa
rtm

en
ts

 a
re

 h
an

dl
ed

 b
y 

th
ei

r 
re

sp
ec

tiv
e r

ol
es

 an
d 

re
sp

on
si

bi
lit

ie
s, 

co
m

m
itt

ee
s w

ill
 b

e 
co

ns
id

er
ed

 i
n 

th
e 

fu
tu

re
 b

as
ed

 o
n 

th
e 

ne
ed

s 
an

d 
re

qu
ire

m
en

ts
. 

(3
) 

Th
e 

co
m

pa
ny

 h
as

 e
st

ab
lis

he
d 

th
e 

"B
oa

rd
 P

er
fo

rm
an

ce
 

Ev
al

ua
tio

n 
G

ui
de

lin
es

" 
an

d 
co

nd
uc

ts
 r

eg
ul

ar
 b

oa
rd

 
pe

rf
or

m
an

ce
 e

va
lu

at
io

ns
 a

nn
ua

lly
. T

he
 r

es
ul

ts
 o

f 
th

e 
af

or
em

en
tio

ne
d 

pe
rf

or
m

an
ce

 ev
al

ua
tio

n 
w

er
e a

pp
ro

ve
d 

by
 th

e 
bo

ar
d 

of
 d

ire
ct

or
s 

on
 M

ar
ch

 1
4,

 2
02

5,
 a

nd
 th

e 
de

ta
ils

 o
f t

he
 e

va
lu

at
io

n 
pr

oc
es

s 
ca

n 
be

 fo
un

d 
on

 p
ag

e 
24

 o
f t

hi
s r

ep
or

t. 
(4

) 
Th

e 
co

m
pa

ny
 c

on
du

ct
s 

an
 a

nn
ua

l 
as

se
ss

m
en

t 
of

 t
he

 
in

de
pe

nd
en

ce
 a

nd
 s

ui
ta

bi
lit

y 
of

 t
he

 s
ig

ni
ng

 a
ud

ito
rs

, 
ta

ki
ng

 in
to

 a
cc

ou
nt

 th
e A

ud
it 

Q
ua

lit
y 

In
di

ca
to

rs
 R

ep
or

t 
(A

Q
Is

). 
Th

e 
re

su
lts

 o
f t

hi
s 

as
se

ss
m

en
t w

er
e 

pr
es

en
te

d 
to

 a
nd

 a
pp

ro
ve

d 
by

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s o
n 

M
ar

ch
 1

4,
 

20
25

. 
B

as
ed

 o
n 

ou
r 

ev
al

ua
tio

n,
 b

ot
h 

C
PA

s, 
C

hi
en

-
H

si
n 

H
si

eh
 a

nd
 B

o-
R

en
 W

en
g 

fr
om

 D
el

oi
tte

 &
 

To
uc

he
, m

ee
t t

he
 in

de
pe

nd
en

ce
 a

nd
 s

ui
ta

bi
lit

y 
cr

ite
ria

 
se

t 
by

 t
he

 c
om

pa
ny

, a
nd

 a
re

 s
ui

ta
bl

e 
to

 s
er

ve
 a

s 
th

e 
si

gn
in

g 
au

di
to

rs
 fo

r t
he

 c
om

pa
ny

. (
N

ot
e 

1)
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4.
 

D
oe

s 
th

e 
TW

SE
/T

PE
x 

lis
te

d 
co

m
pa

ny
 h

av
e 

in
 p

la
ce

 a
n 

ad
eq

ua
te

 n
um

be
r 

of
 q

ua
lif

ie
d 

co
rp

or
at

e 
go

ve
rn

an
ce

 
of

fic
er

s 
an

d 
ha

s 
it 

ap
po

in
te

d 
a 

ch
ie

f 
co

rp
or

at
e 

go
ve

rn
an

ce
 

of
fic

er
 

w
ith

 
re

sp
on

si
bi

lit
y 

co
rp

or
at

e 
go

ve
rn

an
ce

 p
ra

ct
ic

es
 (

in
cl

ud
in

g 
bu

t 
no

t 
lim

ite
d 

to
 

pr
ov

id
in

g 
in

fo
rm

at
io

n 
ne

ce
ss

ar
y 

fo
r 

di
re

ct
or

s 
an

d 
su

pe
rv

is
or

s t
o 

pe
rf

or
m

 th
ei

r d
ut

ie
s, 

ai
di

ng
 d

ire
ct

or
s a

nd
 

su
pe

rv
is

or
s 

in
 c

om
pl

yi
ng

 w
ith

 l
aw

s 
an

d 
re

gu
la

tio
ns

, 
or

ga
ni

zi
ng

 b
oa

rd
 m

ee
tin

gs
 a

nd
 s

ha
re

ho
ld

er
s’ 

m
ee

tin
gs

 
as

 r
eq

ui
re

d 
by

 l
aw

, 
an

d 
co

m
pi

lin
g 

m
in

ut
es

 o
f 

bo
ar

d 
m

ee
tin

gs
 a

nd
 sh

ar
eh

ol
de

rs
’ m

ee
tin

gs
)?

    

V
 

 
Th

e 
co

m
pa

ny
 is

 s
up

er
vi

se
d 

by
 th

e 
C

or
po

ra
te

 G
ov

er
na

nc
e 

O
ffi

ce
r, 

w
ho

 
is

 
re

sp
on

si
bl

e 
fo

r 
co

nv
en

in
g 

re
le

va
nt

 
de

pa
rtm

en
t 

pe
rs

on
ne

l, 
co

or
di

na
tin

g 
an

d 
pl

an
ni

ng
 

th
e 

op
er

at
io

ns
 o

f 
th

e 
bo

ar
d 

of
 d

ire
ct

or
s 

an
d 

sh
ar

eh
ol

de
rs

' 
m

ee
tin

gs
. 

H
e/

Sh
e 

al
so

 
as

si
st

s 
th

e 
di

re
ct

or
s 

in
 

th
ei

r 
ap

po
in

tm
en

ts
, c

on
tin

uo
us

 e
du

ca
tio

n,
 c

om
pl

ia
nc

e 
w

ith
 la

w
s 

an
d 

re
gu

la
tio

ns
, a

nd
 p

ro
vi

de
s n

ec
es

sa
ry

 in
fo

rm
at

io
n 

fo
r t

he
 

ex
ec

ut
io

n 
of

 t
he

ir 
du

tie
s. 

A
dd

iti
on

al
ly

, 
H

e/
Sh

e 
ha

nd
le

s 
co

m
pa

ny
 (c

ha
ng

e)
 re

gi
st

ra
tio

n 
an

d 
ot

he
r r

el
at

ed
 m

at
te

rs
 to

 
sa

fe
gu

ar
d 

sh
ar

eh
ol

de
r r

ig
ht

s a
nd

 st
re

ng
th

en
 th

e f
un

ct
io

ns
 o

f 
th

e 
bo

ar
d 

of
 d

ire
ct

or
s. 

N
ot

e 
1:

 T
he

 a
pp

oi
nt

m
en

t o
f t

he
 n

ew
 C

or
po

ra
te

 G
ov

er
na

nc
e 

Su
pe

rv
is

or
 w

as
 re

po
rte

d 
an

d 
ap

pr
ov

ed
 b

y 
th

e 
bo

ar
d 

of
 d

ire
ct

or
s o

n 
M

ar
ch

 7
, 2

02
2.

 
N

am
e 

G
en

de
r 

A
ca

de
m

ic
 

qu
al

ifi
ca

tio
ns

 
W

or
k 

ex
pe

rie
nc

e 

Ts
ui

-H
ua

, 
W

u 
Fe

m
al

e 
M

B
A

, 
M

em
ph

is
 S

ta
te

 
U

ni
ve

rs
ity

, 
U

SA
 

Vi
ce

 
Pr

es
id

en
t, 

Fi
na

nc
e 

an
d 

A
cc

ou
nt

in
g 

D
iv

. S
EY

I 
Al

ca
tel

-L
uc

en
t T

ec
h. 

VP
.C

FO
 

AT
&

T 
Ta

iw
an

 B
ran

ch
 C

FO
 

N
ot

e 
2:

 T
he

 C
or

po
ra

te
 G

ov
er

na
nc

e 
O

ffi
ce

r h
as

 
pa

rti
ci

pa
te

d 
in

 e
du

ca
tio

n 
an

d 
tra

in
in

g 
fo

r a
 to

ta
l o

f 
21

 h
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la
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D
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Ve
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m
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t P
ra
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ic
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N
o 
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l d
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 C
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s 

N
o 

D
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5.
 

H
as

 
th

e 
co

m
pa

ny
 

es
ta

bl
is

he
d 

ch
an

ne
ls

 
fo

r 
co

m
m

un
ic

at
in

g 
w

ith
 it

s 
st

ak
eh

ol
de

rs
 (i

nc
lu

di
ng

 b
ut

 n
ot

 
lim

ite
d 

to
 

sh
ar

eh
ol

de
rs

, 
em

pl
oy

ee
s, 

cu
st

om
er

s, 
su

pp
lie

rs
, e

tc
.) 

an
d 

cr
ea

te
d 

a 
st

ak
eh

ol
de

rs
 se

ct
io

n 
on

 it
s 

co
m

pa
ny

 w
eb

si
te

? 
D

oe
s 

th
e 

co
m

pa
ny

 a
pp

ro
pr

ia
te

ly
 

re
sp

on
d 

to
 s

ta
ke

ho
ld

er
s’ 

qu
es

tio
ns

 a
nd

 c
on

ce
rn

s 
on

 
im

po
rta

nt
 c

or
po

ra
te

 so
ci

al
 re

sp
on

si
bi

lit
y 

is
su

es
? 

V
 

 
Th

e 
co

m
pa

ny
 

ha
s 

a 
sp

ok
es

pe
rs

on
 

an
d 

a 
de

pu
ty

 
sp

ok
es

pe
rs

on
, a

nd
 th

ei
r c

on
ta

ct
 in

fo
rm

at
io

n 
is

 d
is

cl
os

ed
 a

s 
re

qu
ire

d 
on

 
th

e 
M

O
PS

. 
A

dd
iti

on
al

ly
, 

fin
an

ci
al

 
an

d 
sh

ar
eh

ol
de

r-r
el

at
ed

 in
fo

rm
at

io
n 

is
 a

nn
ou

nc
ed

 o
n 

bo
th

 th
e 

M
O

PS
 

an
d 

th
e 

co
m

pa
ny

's 
w

eb
si

te
. 

A
 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t a

re
a 

ha
s b

ee
n 

se
t u

p 
on

 th
e 

co
m

pa
ny

's 
w

eb
si

te
, 

pr
ov

id
in

g 
co

rr
es

po
nd

in
g 

co
nt

ac
t 

po
in

ts
 

fo
r 

va
rio

us
 

st
ak

eh
ol

de
r 

gr
ou

ps
, 

to
 e

st
ab

lis
h 

ef
fe

ct
iv

e 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls
 w

ith
 i

nv
es

to
rs

 a
nd

 o
th

er
 s

ta
ke

ho
ld

er
s, 

an
d 

ha
s 

di
sc

lo
se

d 
th

e 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls
, 

m
et

ho
ds

, 
an

d 
ou

tc
om

es
 fo

r t
he

 y
ea

r 2
02

4.
 

N
o 

m
at

er
ia

l d
iff

er
en

ce
 

6.
 

H
as

 th
e 

co
m

pa
ny

 a
pp

oi
nt

ed
 a

 p
ro

fe
ss

io
na

l s
ha

re
ho

ld
er

 
se

rv
ic

es
 

ag
en

t 
to

 
ha

nd
le

 
m

at
te

rs
 

re
la

te
d 

to
 

its
 

sh
ar

eh
ol

de
r m

ee
tin

gs
? 

V
 

 
Th

e 
co

m
pa

ny
 h

as
 a

pp
oi

nt
ed

 a
 p

ro
fe

ss
io

na
l 

st
oc

k 
ag

en
cy

, 
G

ra
nd

 F
or

tu
ne

 S
ec

ur
iti

es
 C

o.
, L

td
., 

Sh
ar

eh
ol

de
r 

Se
rv

ic
es

 
D

ep
ar

tm
en

t, 
to

 h
an

dl
e 

va
rio

us
 s

ha
re

ho
ld

er
-r

el
at

ed
 m

at
te

rs
 

on
 

be
ha

lf 
of

 
th

e 
co

m
pa

ny
. 

Th
er

e 
ar

e 
es

ta
bl

is
he

d 
"S

ha
re

ho
ld

er
 S

er
vi

ce
s 

O
pe

ra
tio

n 
G

ui
de

lin
es

" 
th

at
 re

gu
la

te
 

th
e 

re
la

te
d 

af
fa

irs
. 

N
o 

m
at

er
ia

l d
iff
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en
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7.
 

In
fo

rm
at

io
n 

D
is

cl
os

ur
e 

(1
) 

H
as

 th
e c

om
pa

ny
 es

ta
bl

is
he

d 
a c

or
po

ra
te

 w
eb

si
te

 to
 

di
sc

lo
se

 
in

fo
rm

at
io

n 
re

ga
rd

in
g 

its
 

fin
an

ci
al

s, 
bu

si
ne

ss
, a

nd
 c

or
po

ra
te

 g
ov

er
na

nc
e 

st
at

us
? 

(2
) 

D
oe

s t
he

 co
m

pa
ny

 u
se

 o
th

er
 in

fo
rm

at
io

n 
di

sc
lo

su
re

 
ch

an
ne

ls
 (

e.
g.

, 
m

ai
nt

ai
ni

ng
 a

n 
En

gl
is

h-
la

ng
ua

ge
 

w
eb

si
te

, 
de

si
gn

at
in

g 
st

af
f 

to
 h

an
dl

e 
in

fo
rm

at
io

n 
co

lle
ct

io
n 

an
d 

di
sc

lo
su

re
, 

ap
po

in
tin

g 
sp

ok
es

pe
rs

on
s, 

w
eb

ca
st

in
g 

in
ve

st
or

s 
co

nf
er

en
ce

 
et

c.
)?

 
(3

) 
D

oe
s 

th
e 

co
m

pa
ny

 p
ub

lis
h 

an
d 

re
po

rt 
its

 a
nn

ua
l 

fin
an

ci
al

 re
po

rt 
w

ith
in

 tw
o 

m
on

th
s a

fte
r t

he
 e

nd
 o

f 
th

e 
fis

ca
l y

ea
r, 

an
d 

pu
bl

is
h 

an
d 

re
po

rt 
its

 fi
na

nc
ia

l 
re

po
rts

 f
or

 th
e 

fir
st

, s
ec

on
d,

 a
nd

 th
ird

 q
ua

rte
rs

 a
s 

w
el

l 
as

 i
ts

 o
pe

ra
tin

g 
st
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em

en
ts

 f
or

 e
ac

h 
m

on
th

 
be

fo
re

 th
e 

sp
ec

ifi
ed

 d
ea

dl
in

es
? 

V
 

 
 (1

) T
he

 c
om

pa
ny

 h
as

 a
 c

or
po

ra
te

 w
eb

si
te

 w
ith

 th
e 

w
eb

si
te

: 
w

w
w.

se
yi

.c
om

, 
w

he
re

 
fin

an
ci

al
, 

bu
si

ne
ss

, 
an

d 
co

rp
or

at
e 

go
ve

rn
an

ce
 in

fo
rm

at
io

n 
is

 d
is

cl
os

ed
. 

 
(2

)  T
he

 c
om

pa
ny

 a
ls

o 
m

ai
nt

ai
ns

 a
n 

En
gl

is
h 

ve
rs

io
n 

of
 th

e 
co

rp
or

at
e w

eb
si

te
, m

an
ag

ed
 b

y 
a d

ed
ic

at
ed

 d
ep

ar
tm

en
t. 

In
 a

dd
iti

on
 to

 p
ro

vi
di

ng
 in

fo
rm

at
io

n 
on

 th
e 

co
m

pa
ny

's 
fin

an
ci

al
 a

nd
 b

us
in

es
s 

op
er

at
io

ns
, 

th
e 

w
eb

si
te

 a
ls

o 
tim

el
y 

di
sc

lo
se

s 
re

le
va

nt
 n

ew
s 

an
d 

up
da

te
s. 

M
aj

or
 

an
no

un
ce

m
en

ts
 a

nd
 d

is
cl

os
ur

es
 a

re
 m

ad
e 

th
ro

ug
h 

th
e 

sp
ok

es
pe

rs
on

 v
ia

 t
he

 M
O

PS
 w

eb
si

te
. 

In
 t

he
 c

as
e 

of
 

in
ve

st
or

 
co

nf
er

en
ce

s 
or

 
pr

es
s 

ev
en

ts
, 

pr
es

en
ta

tio
n 

m
at

er
ia

ls
 a

re
 p

os
te

d 
in

 th
e 

w
eb

si
te

's 
In

ve
st

or
 R

el
at

io
ns

 
se

ct
io

n.
 O

th
er

 o
pe

ra
tio

ns
 fo

llo
w

 th
e 

re
gu

la
tio

ns
 s

et
 b

y 
th

e 
co

m
pe

te
nt

 a
ut

ho
rit

ie
s. 

 
(3

) T
he

 c
om

pa
ny

 a
nn

ou
nc

es
 a

nd
 fi

le
s 

th
e 

an
nu

al
 fi

na
nc

ia
l 

re
po

rt 
w

ith
in

 s
ev

en
ty

-f
iv

e 
da

ys
 a

fte
r 

th
e 

en
d 

of
 t

he
 

fis
ca

l 
ye

ar
. 

It 
al

so
 

co
m

pl
ie

s 
w

ith
 

th
e 

pr
es

cr
ib

ed
 

de
ad

lin
es

 f
or

 a
nn

ou
nc

in
g 

an
d 

fil
in

g 
th

e 
fir

st
, s
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d,
 

an
d 

th
ird

-q
ua

rte
r 

fin
an

ci
al
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, 
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w
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l 
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N
o 
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8.
 

H
as

 
th

e 
co

m
pa

ny
 

di
sc

lo
se

d 
ot

he
r 

in
fo

rm
at

io
n 

to
 

fa
ci

lit
at

e 
a 

be
tte

r 
un

de
rs

ta
nd

in
g 

of
 

its
 

co
rp
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e 
go

ve
rn

an
ce

 p
ra

ct
ic

es
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in
cl

ud
in

g 
bu

t 
no

t 
lim

ite
d 

to
 

em
pl

oy
ee

 ri
gh

ts
, e

m
pl

oy
ee

 w
el

ln
es

s, 
in

ve
st

or
 re

la
tio

ns
, 

su
pp

lie
r r

el
at

io
ns

, r
ig

ht
s 

of
 s

ta
ke

ho
ld

er
s, 

di
re

ct
or

s’ 
an

d 
su

pe
rv

is
or

s’ 
co

nt
in

ui
ng

 e
du

ca
tio

n,
 t

he
 i

m
pl

em
en

ta
tio

n 
of

 
ris

k 
m

an
ag

em
en

t 
po

lic
ie

s 
an

d 
ris

k 
ev

al
ua

tio
n 

st
an

da
rd

s, 
th

e 
im

pl
em

en
ta

tio
n 

of
 c
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to

m
er

 r
el

at
io

ns
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ie
s, 

an
d 

pu
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si

ng
 li
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ty
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e 
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r d
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s 
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d 
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pe
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V
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) T
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 c
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pa
ny
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ue
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th
e 

pr
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ec
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n 
of

 e
m
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ee
 ri

gh
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d 
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s. 
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 a
dd
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o 
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m

pl
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ng
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eg
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re
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ire

m
en
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r 

em
pl

oy
ee
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su
ra
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e 

an
d 

im
pl

em
en

tin
g 

a 
re

tir
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en
t 

pe
ns

io
n 

sy
st

em
, 

th
e 

co
m

pa
ny

 
ha

s 
es

ta
bl

is
he

d 
an
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pl
oy

ee
 

W
el

fa
re

 
C

om
m

itt
ee

 
an

d 
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tiv
el

y 
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s 
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m
m

un
ic

at
io

n 
ch

an
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w
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n 
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d 
m

an
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en

t 
to

 c
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e 

a 
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w

or
k 

en
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t 
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fa
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at
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e 
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 p
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gr
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s o
f v
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 ta
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s. 

(2
) 

C
on

tin
ui
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di
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or
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 c
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di
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l d
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el
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 p
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in
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C
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d 
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pe

rv
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or
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Li
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ed
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nd
 O

ve
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ou
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er
 C

om
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es

" i
ss

ue
d 

by
 th

e 
Ta

iw
an

 S
to

ck
 E
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ng
e.

 (N
ot

e 
2)

 
(3

) 
Im

pl
em

en
ta

tio
n 

of
 r

is
k 

m
an

ag
em

en
t p

ol
ic

ie
s 

an
d 

ris
k 

as
se

ss
m

en
t 

st
an

da
rd

s:
 M

aj
or

 p
ro

po
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ls
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re
 r
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ie

w
ed

 
an

d 
ap

pr
ov

ed
 b

y 
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e 
B
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rd
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f 

D
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d 
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 c
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 e
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e 
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m
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(4
) E

xe
cu

tio
n 

of
 cu

st
om

er
 p

ro
te

ct
io

n 
po
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ie

s:
 T

he
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m
pa

ny
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w
s 
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ie
s 

in
 

ac
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w
ith
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O
 

st
an

da
rd

s. 
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Pu
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ha

se
 o

f 
lia

bi
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y 
in
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ra
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e 

fo
r 

di
re

ct
or

s 
an

d 
so

ci
al

 
re

sp
on

si
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lit
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 T
he

 c
om

pa
ny

's 
di
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or
s 

up
ho

ld
 t

he
 

pr
in

ci
pl

e o
f i

nt
eg

rit
y 

in
 b

us
in

es
s o

pe
ra

tio
ns

 an
d 

ha
ve

 n
o 

re
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rd
 o

f 
lit

ig
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io
n 

or
 il

le
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l a
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es
. T

he
 c

om
pa

ny
 

ha
s 

al
so

 p
ur
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ed
 d

ire
ct

or
s' 
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y 
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e 
to
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e 
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l p

ro
te
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 d
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r b
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 m
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at
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Note 1: The following is an assessment of the independence of the CPA: 

Evaluation item Evaluation 
result 

Compliance 
with 

independence 
1. Whether the CPA has a direct or material indirect financial interest in the company No Yes 
2. Whether the CPA has engaged in financing or guarantee activities with the company 

or the company’s directors No Yes 

3. Whether the CPA has a close business relationship and potential employment 
relationship with the company No Yes 

4. Whether the CPA and the members of its audit team currently hold or have held any 
positions with the company in the last two years as a managing director or as a person 
with significant influence over the audit work 

No Yes 

5. Whether the CPA provides non-audit services to the company that may directly or 
indirectly affect the audit work No Yes 

6. Whether the CPA has brokered any shares or other securities issued by the company No Yes 
7. Whether the CPA has acted as a defender for the company or represented the company 

in coordinating conflicts with other third parties. No Yes 

8. Whether the CPA is related to any of the company’s directors, managerial officers or 
persons with significant influence on the audit No Yes 

 
Note 2: Listed companies should disclose the following information regarding the operation of 

corporate governance - participation of directors in external training courses: 
 (All directors have completed or exceeded the required training courses.) 

Job Title Name Training date Organizer Course name Training 
hours 

Chairman Ya-Hui Kuo 

2024/01/11 Chinese Finance 
Association 2024 Key Global Economic Insights 3 

2024/03/22 Taiwan Investor 
Relations Institute 

Taiwan Renewable Energy Market 
and Green Finance: Current Status 
and Trends 

3 

2024/10/30 

Corporate Operating 
and Sustainable 
Development 
Association  

M&A Equity Investment Planning 
and Joint Venture Agreement 
Practices 

3 

2024/12/17 Chinese Finance 
Association Trump 2.0: Global Challenges 3 

Director 

Yu Cheng 
Investment Co., 

Ltd. 
Representative: 

Chin-Jen Fu 

2024/08/15 
Corporate Operating 
and Sustainable 
Development 
Association 

Latest Developments and Impacts of 
CFC Regulations 3 

2024/08/23 
Corporate Operating 
and Sustainable 
Development 
Association 

Hostile Takeovers: Practices and 
Corporate Governance Issues 3 

Director 

Cheng Lin 
Investment Co., 

Ltd. 
Representative: 
Shin-Ming Tung 

2024/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance & 
Climate Change Summit 3 

2024/08/23 
Corporate Operating 
and Sustainable 
Development 
Association 

Hostile Takeovers: Practices and 
Corporate Governance Issues 3 

2024/10/25 
Corporate Operating 
and Sustainable 
Development 
Association 

Labor Disputes in the Workplace: 
Resolution Mechanisms and Case 
Sharing 

3 

2024/11/27 

Corporate Operating 
and Sustainable 
Development 
Association 

Analysis of Practical Boardroom 
Disputes 3 

Director Hsiao-Kuang 
Chen 2024/08/28 

Corporate Operating 
and Sustainable 
Development 
Association 

M&A Due Diligence and Financial 
Evaluation 3 

35



 

Job Title Name Training date Organizer Course name Training 
hours 

2024/09/04 

Corporate Operating 
and Sustainable 
Development 
Association 

Corporate Governance and the 
Practical Operation of Independent 
Directors 

3 

2024/10/17 
Corporate Operating 
and Sustainable 
Development 
Association 

Corporate Governance and 
Securities Regulations: Key Legal 
Standards and Risk Responsibilities 

3 

2024/11/27 
Corporate Operating 
and Sustainable 
Development 
Association 

Analysis of Practical Boardroom 
Disputes 3 

Director Hai-Ching Wang 

2024/09/23 Taiwan Academy of 
Banking and Finance Corporate Governance Forum 3 

2024/10/25 
Corporate Operating 
and Sustainable 
Development 
Association 

Labor Disputes in the Workplace: 
Resolution Mechanisms and Case 
Sharing 

3 

Independent 
Director Yuan-Li Tseng 

2024/02/23 

Corporate Operating 
and Sustainable 
Development 
Association 

Corporate Governance and 
Securities Laws: 1. Insider Trading 
Prevention from Internal Control 
Perspective 2. Dividend Policy 
Regulations and Application Issues 

3 

2024/11/12 
Corporate Operating 
and Sustainable 
Development 
Association 

Building a Secure Enterprise: 
Critical Information Security 
Strategies for Executives 

3 

Independent 
Director Shu-Chuan Chen 

2024/02/23 
Corporate Operating 
and Sustainable 
Development 
Association 

Insider Trading Prevention from the 
Perspective of Internal Controls 3 

2024/04/30 Chinese Corporate 
Governance Association 

Practical Operation of the 
Sustainability Committee 3 

2024/05/21 Taiwan Independent 
Directors Association 

ESG Rating Analysis and the 
Business Implications of 
Sustainability Evaluation in Capital 
Markets 

3 

2024/06/19 Taiwan Institute of 
Directors 

Discovering Taiwan’s Global 
Competitiveness amid Shifting 
Global Dynamics 

3 

2024/07/04 Securities & Futures 
Institute 

Mastering the Sustainability 
Formula 3 

2024/10/18 Securities & Futures 
Institute 

2024 Insider Trading Prevention 
Seminar 3 

2024/10/21 
Chinese National 
Association of Industry 
and Commerce 

Corporate Innovation and Angel 
Investment 3 

2024/11/15 Securities & Futures 
Institute 

AML and Business Integrity 
Seminar including Sexual 
Harassment Prevention 

3 

2024/11/22 Chinese Corporate 
Governance Association 

ESG Perspectives on Carbon and 
Energy Management for Listed 
Companies 

3 

2024/11/29 Chinese Corporate 
Governance Association 

The Role and Responsibilities of the 
Board and Executives in ESG 
Governance 

3 

2024/12/06 Chinese Corporate 
Governance Association 

Corporate Compensation Strategies 
and Issues 3 
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(V) The composition, duties, and operation of the Remuneration Committee: 
1. The first term of the Remuneration Committee and its Charter were established on October 

31, 2011. The fourth term of the Committee ended on June 12, 2022, and the fifth term of 
the Committee was appointed on August 11, 2022, with the term from August 11, 2022, to 
May 26, 2025. 

Information on the members of the Remuneration Committee 
 

Terms 

 

Position 
(Note 1) Name  

Professional 
qualifications 

and 
experience 
(Note 2) 

Status of Independence 
(Note 3) 

Number of 
other public 
companies in 

which the 
individual is 
concurrently 
serving as the 
Remuneration 

Committee 
member 

Convener 
and 

Independent 
Director 

Yuan-Li 
Tseng 

Please see 
Page 12,  
4 for 
information 
on disclosure 
of directors’ 
professional 
qualifications 
and 
independence 
of 
independent 
directors. 

(1) Not an employee of the company or its affiliates. 
(2) Not a director or supervisor of the company or its affiliated 

enterprises. 
(3) Not a natural-person shareholder who holds shares, together 

with those held by the person’s spouse, minor children, or held 
by the person under others’ names, in an aggregate of one 
percent or more of the total number of issued shares of the 
company or ranking in the top 10 in holdings. 

(4) Not a spouse, or relative within the second degree of kinship, 
or lineal relative within the third degree of kinship, of an 
executive officer falling under (1), or of any of the persons in 
(2) and (3). 

(5) Not a director, supervisor, or employee of a corporate 
shareholder that directly holds five percent or more of the total 
number of issued shares of the company, or that ranks among 
the top five in shareholdings, or that designates its 
representative to serve as a director or supervisor of the 
company under Article 27, paragraph 1 or 2 of the Company 
Act. 

(6) A director, supervisor or employee of other companies who is 
not controlled by the same person as the majority of the 
directorships or voting shares of the company. 

(7) A director (officer), supervisor or employee of other company 
or institution who is not the same person or spouse as the 
chairman, president or person holding an equivalent position in 
the company. 

(8) A director, supervisor, managerial office or shareholder holding 
5% or more of the shares of a specified company or institution 
that does not have a financial or business relationship with the 
company. 

(9) Not a professional individual who, or an owner, partner, 
director, supervisor, or officer of a sole proprietorship, 
partnership, company, or institution that, provides auditing 
services to the company or any affiliate of the company, or that 
provides commercial, legal, financial, accounting or related 
services to the company or any affiliate of the company for 
which the provider in the past 2 years has received cumulative 
compensation exceeding NT$500,000, or a spouse thereof. 

(10) Not been a person of any conditions defined in Article 30 of 
the Company Act. 

0 

Independent 
Director 

Hai-Ching 
Wang 0 

Independent 
Director 

Shu-Chuan 
Chen 1 

Note 1: Please specifically fill in the number of years of relevant work experience, and the professional qualifications and experience, 
and the status of independence, of each remuneration committee member. For “Position”, please specify whether the 
member is an independent director or other (if the member is the convener, please note that fact). 

Note 2: Professional qualifications and experience: Describe the professional qualifications and experience of each member of the 
remuneration committee. 

Note 3: Independence analysis: Describe the status of independence of each remuneration committee member, including but not 
limited to the following: whether the member or their spouse or relative within the second degree of kinship serves or has 
served as a director, supervisor, or employee of the company or any of its affiliates; the number and ratio of shares of the 
company held by the member, their spouse, and their relatives with the second degree (or through their nominees); whether 
the member has served as a director, supervisor or employee of a “specified company” (see Article 6, paragraph 1, 
subparagraphs 5 to 8 of the Regulations Governing the Appointment and Exercise of Powers by the Remuneration 
Committee of a company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange); the amount(s) of 
any pay received by the remuneration committee member for any services such as business, legal, financial, or accounting 
services provided to the company or any affiliate thereof within the past 2 years.  
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2. Responsibilities of the Remuneration Committee 
A. Evaluate the performance of directors and managers of the company. 
B. Prescribe and review the remuneration policy, system, standards, and structure. 
C. Set the amount of the remuneration for directors and managers of the company. 

3. Information on the operation of the Remuneration Committee 
i. The company’s Remuneration Committee is composed of three (3) members. 
ii. The term of office of the current members: August 11, 2022 to May 26, 2025. The 

Remuneration Committee met four times (A) in most recent year (2024). The qualifications 
and attendance of the members are as follows: 

Job Title Name 
Attendance in 

Person  
(B) 

No. of 
meetings 

attended by 
proxy 

Attendance Rate 
in Person (%) 
(B/A)(Note) 

Remarks 

Convener 
(Independent 

Director) 
Yuan-Li 
Tseng 4 0 100.00% 

The re-election on May 
27, 2022.  
Expected to attend 4 
meetings. 

Member 
(Independent 

Director) 
Hai-Ching 

Wang 4 0 100.00% 
The re-election on May 
27, 2022.  
Expected to attend 4 
meetings. 

Member 
(Independent 

Director) 
Shu-Chuan 

Chen 4 0 100.00% 
The new-election on 
May 27, 2022.  
Expected to attend 4 
meetings. 

 

Remuneration 
Committee 

Content of the motion and the 
response thereto 

Result of the 
resolution 

The company’s 
handling of the 

recommendation of 
the Remuneration 

Committee 

2024.01.26 

1. Discussion of the company’s 2023 
year-end bonus for managerial 
officers and 2022 Employees’ Cash 
Compensation Distribution Plan for 
managerial officers. 

Approved by 
all members of 
the Committee 

Approved by all 
directors present in 
the BOD meetings. 

2024.03.11 

1. Proposal for the distribution method 
and amount of employees’ 
compensation and remuneration to 
directors for 2023. 

2. Proposal for the distribution of the 
individual directors’ remuneration 
for 2023. 

2024.08.12 
1. 2023 Employees’ cash 

Compensation Distribution Plan for 
managerial officers. 

2024.11.07 
1. Proposal for the Review of Salary 

and Compensation for All 
Managerial Personnel of the 
company 

 
Other information required to be disclosed: 
I. If the board of directors does not accept, or amends, any recommendation of the 

remuneration committee, specify the board meeting date, meeting session number, 
content of the recommendation(s), the outcome of the resolution(s) of the board of 
directors, and the measures taken by the company with respect to the opinions given by 
of the remuneration committee (e.g., if the salary/compensation approved by the board is 
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higher than the recommendation of the remuneration committee, specify the 
difference(s) and the reasons): None. 

II. With respect to any matter for resolution by the remuneration committee, if there is any 
dissenting or qualified opinion of a committee member that is on record or stated in 
writing, specify the remuneration committee meeting date, meeting session number, 
content of the motion, the opinions of all members, and the measures taken by the 
company with respect to the members’ opinion: None. 

Notes: 
(1) If any remuneration committee member left the committee before the end of the fiscal year, specify the date 

that they left the committee in the Remarks column. Their in-person attendance rate (%) should be calculated 
based on the number of remuneration committee meetings held and the number they attended in person during 
the period they were on the committee. 

(2) If any by-election for remuneration committee members was held before the end of the fiscal year, the names 
of the new and old committee members should be filled in the table, with a note stating whether the member 
left office, was newly serving, or was serving consecutive terms, and the date of the by-election. The in-person 
attendance rate (%) should be calculated based on the number of remuneration committee meetings held and 
the number attended in person during the period of each such person’s actual time on the committee. 
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ua
tio
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ra
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pa
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d 
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ra
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in

 
fin

an
ci

al
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rti
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 w
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en
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of
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s. 
A
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y 
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an

ag
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n 
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 an

d 
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 m

ea
su
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s t

o 
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dr
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s 
po
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pa
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im
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at
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 p
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de
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l p
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ht
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in
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ge

 
in

 
in
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an
d 
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hn

ol
og

y 
de
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en
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to

 
en
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pr
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t 
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ty,

 
th

er
eb

y 
en
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in
g 
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uc
t 
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m
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tit

iv
en

es
s 

an
d 

va
lu

e. 
A

cti
ve

ly
 

pr
ot

ec
t 

th
e 

co
m

pa
ny
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in

tel
lec

tu
al 

pr
op

er
ty,

 su
ch

 as
 p

ate
nt

s a
nd

 
tra

de
m

ar
ks

, 
to

 
m

ain
tai

n 
m

ar
ke

t 
po

sit
io

n 
an

d 
ga

in
 

co
m

pe
tit

iv
e a

dv
an

tag
es
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Cu

sto
m

er
 

Re
la

tio
ns

hi
p 

M
an

ag
em

en
t  

Cu
sto

m
er

 
se

rv
ic

e 
qu

al
ity

, 
pr

od
uc

t 
qu

al
ity

 
an

d 
re

lia
bi

lit
y,

 c
us

to
m

er
 

pr
iv

ac
y 

pr
ot

ec
tio

n 
pr

oc
ed

ur
es

 
an

d 
m

ec
ha

ni
sm

s. 
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tab

lis
h 

ef
fe

cti
ve

 cu
sto

m
er

 
se

rv
ice

 m
ec

ha
ni

sm
s t

o 
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ov
id

e h
ig

h-
qu

ali
ty

 
pr

od
uc

ts 
an

d 
se

rv
ice

s, 
an

d 
en

su
re

 co
m

pl
ian

ce
 w

ith
 

cu
sto

m
er

 p
riv

ac
y 

rig
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s. 
Th
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ug

h 
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oa
cti

ve
 

co
m

m
un

ica
tio

n 
an

d 
fe

ed
ba

ck
 m

ec
ha

ni
sm

s, 
bu

ild
 

go
od

 re
lat

io
ns

hi
ps

 w
ith

 
cu

sto
m

er
s a

nd
 re

sp
on

d 
pr

om
pt

ly
 to

 th
eir

 n
ee

ds
 an

d 
fe

ed
ba

ck
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O
cc

up
at

io
na

l 
H

ea
lth

 
an

d 
Sa

fe
ty

 

M
ai

nt
ai

ni
ng

 
a 

he
al

th
y 

w
or

kp
la

ce
, 

oc
cu

pa
tio

na
l 

in
ju

ry
 

ra
tio

, 
oc

cu
pa

tio
na

l 
di

se
as

es
, 

ab
se

nt
ee

ism
 d

ue
 t

o 
in

ju
ry

 o
r i

lln
es
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D
ev

elo
pi

ng
 

an
d 

im
pl

em
en

tin
g 

ef
fe

cti
ve

 
oc

cu
pa

tio
na

l 
he

alt
h 

an
d 

sa
fe

ty
 

po
lic

ies
 

an
d 

pr
oc

ed
ur

es
, 

in
clu

di
ng

 
ris

k 
as

se
ss

m
en

t, 
tra

in
in

g,
 s

af
ety

 
eq

ui
pm

en
t, 

an
d 

sta
nd

ar
d 

op
er

ati
ng

 
pr

oc
ed

ur
es

. 
A

dd
iti

on
all

y, 
m

on
ito

rin
g a

nd
 

re
po

rti
ng

 o
n 

th
e 

oc
cu

rre
nc

e 
of

 o
cc

up
ati

on
al 

in
ju

rie
s 

an
d 

di
se

as
es

, a
nd

 i
m

pl
em

en
tin

g 
m

ea
su

re
s 

to
 

ad
dr

es
s 

ab
se

nt
ee

ism
 d

ue
 to

 in
ju

ry
 o

r 
ill

ne
ss
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rin
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th
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ee
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 c
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 c
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gy
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nd

 th
e 
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 c
or
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 o
f 
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eg
rit

y,
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nt
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ili
ty
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Se
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d 

In
no
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ee
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ill
 p
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si
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 p
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ot
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in
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 b
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te
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En
vi

ro
nm

en
ta

l I
ss

ue
s 

(1
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H
as

 t
he

 c
om

pa
ny

 e
st

ab
lis

he
d 

an
 a

pp
ro

pr
ia

te
 

en
vi

ro
nm

en
ta

l m
an

ag
em

en
t s

ys
te

m
 a

cc
or

di
ng

 to
 

th
e 

ch
ar

ac
te

ris
tic

s o
f i

ts
 in

du
st

ry
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 V
  

 
 (1

) 
A

. 
Th

e 
co

m
pa

ny
 

su
cc

es
sf

ul
ly

 
ob

ta
in

ed
 

th
ird

- p
ar

ty
 

ce
rti

fic
at

io
ns

 
fo

r 
th

e 
IS

O
 

14
00

1 
En

vi
ro

nm
en

ta
l 

M
an

ag
em

en
t S

ys
te

m
 a

nd
 IS

O
 1

40
64

-1
 G

re
en

ho
us

e 
G

as
 

In
ve

nt
or

y.
 M

ov
in

g 
fo

rw
ar

d,
 th

e 
co

m
pa

ny
 w

ill
 co

nt
in

ue
 to

 
ex

pa
nd

 th
e 

sc
op

e 
of

 v
er

ifi
ca

tio
n 

to
 in

cl
ud

e 
in

te
rn

at
io

na
l 

st
an

da
rd

s s
uc

h 
as

 IS
O

 1
40

64
-1

 a
nd

 IS
O

 1
40

67
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B
. 

Th
e 

co
m

pa
ny

 
co

nd
uc

ts
 

op
er

at
io

na
l 

en
vi

ro
nm

en
t 

m
on

ito
rin

g 
ev

er
y 

si
x 

m
on

th
s 

(in
 M

ay
 a

nd
 N

ov
em

be
r)
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as
se

ss
 e

m
pl

oy
ee

s’ 
ex

po
su

re
 to

 th
e 

w
or

ki
ng

 e
nv

iro
nm

en
t. 

 
W

e 
m

on
ito

r 
an

d 
ev

al
ua

te
 t

he
 a

ct
ua

l 
co

nd
iti

on
s 

of
 t

he
 

em
pl

oy
ee

s’ 
w

or
kp

la
ce

 
th

ro
ug

h 
pl

an
ni

ng
, 

sa
m

pl
in

g,
 

an
al

ys
is

, 
an

d 
in

st
ru

m
en

t 
m

on
ito

rin
g,

 
en

su
rin

g 
bo

th
 

m
ea

su
re

m
en

t 
an

d 
ju

dg
m

en
t 

pu
rp

os
es

. T
o 

sa
fe

gu
ar

d 
th

e 
he

al
th

 o
f o

ur
 e

m
pl

oy
ee

s, 
on

-s
ite

 p
hy

si
ci

an
s 

ar
e 

en
ga

ge
d 

to
 

co
nd

uc
t 

ev
al

ua
tio

ns
 

of
 

em
pl

oy
ee

s’ 
ex

po
su

re
 

co
nd

iti
on

s, 
en

su
rin

g 
th

at
 e

m
pl

oy
ee

s 
ar

e 
pr

ot
ec

te
d 

fr
om

 
ha

rm
fu

l 
su
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ta

nc
es

 i
n 

th
e 

w
or

kp
la

ce
 a

nd
 p

ro
vi

di
ng

 a
 

he
al

th
y 

an
d 

co
m

fo
rta

bl
e 

w
or

ki
ng

 e
nv

iro
nm

en
t. 

 N
o 

m
at

er
ia

l d
iff

er
en

ce
  

(2
) 

Is
 th

e 
co

m
pa

ny
 c

om
m

itt
ed

 to
 im

pr
ov

in
g 

en
er

gy
 

us
e 

ef
fic

ie
nc

y 
an

d 
us

in
g 

re
ne

w
ab

le
 m

at
er

ia
ls

 
w

ith
 lo

w
 im

pa
ct

 o
n 

th
e 

en
vi

ro
nm

en
t?

 

V
   

 
(2

)T
he

 
co

m
pa

ny
 

is
 

co
m

m
itt

ed
 

to
 

so
ur

ce
 

re
du

ct
io

n 
by

 
im

pl
em

en
tin

g 
w

as
te

 s
or

tin
g 

an
d 

re
cy

cl
in

g 
pr

ac
tic

es
 t

o 
ac

hi
ev

e 
th

e 
go

al
s 

of
 r

ed
uc

in
g 

ra
w

 m
at

er
ia

l 
co

ns
um

pt
io

n 
an

d 
w

as
te

 g
en

er
at

io
n.

 B
y 

do
in

g 
so

, w
e a

im
 to

 m
in

im
iz

e o
ur

 
en

vi
ro

nm
en

ta
l i

m
pa

ct
. 

 
In

 2
02

4,
 th

e 
am

ou
nt

 o
f w

as
te

 w
as

 re
du

ce
d 

by
 2

.8
7 

m
et

ric
 N

o 
m

at
er

ia
l d

iff
er

en
ce

  

43



 

Ite
m

 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e 
1)

 
Th

e 
re

as
on

s f
or

 d
ev

ia
tio

ns
 fr

om
 

th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

to
ns

, r
ep

re
se

nt
in

g 
an

 a
nn

ua
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ra
te
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f 1

2.
2%

. 

(3
) H

as
 th

e 
co

m
pa

ny
 e

va
lu

at
ed

 th
e 

cu
rr

en
t a

nd
 fu

tu
re

 
po

te
nt

ia
l 

ris
ks

 
an

d 
op

po
rtu

ni
tie

s 
of

 
cl

im
at

e 
ch

an
ge

 f
or

 i
ts

 b
us

in
es

s 
an

d 
ad

op
te

d 
re

le
va

nt
 

m
ea

su
re

s t
o 

ad
dr

es
s c

lim
at

e 
re
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te

d 
is

su
es

? 
 

V
       

 
(3

)I
n 

lin
e 

w
ith

 
ou

r 
co

rp
or

at
e 

re
sp

on
si

bi
lit

y 
to

w
ar

ds
 

en
vi

ro
nm

en
ta

l 
pr

ot
ec

tio
n,

 t
he

 c
om

pa
ny

 r
em

ai
ns

 a
ct

iv
el

y 
en

ga
ge

d 
in

 
m

on
ito

rin
g 

cl
im

at
e 

ch
an

ge
 

tre
nd

s 
an

d 
su

pp
or

tin
g 

go
ve

rn
m

en
t 

po
lic

ie
s 

ai
m

ed
 

at
 

re
du

ci
ng

 
gr

ee
nh

ou
se

 
ga

s 
em

is
si

on
s. 

In
 

ad
di

tio
n 

to
 

co
ns

er
vi

ng
 

el
ec

tri
ci

ty
, 

w
at

er
, 

an
d 

pr
om

ot
in

g 
re

so
ur

ce
 

re
us

e,
 

w
e 

pr
io

rit
iz

e 
th

e 
us

e 
of

 r
ec

yc
la

bl
e 

an
d 

re
ne

w
ab

le
 m

at
er

ia
ls

 
th

ro
ug

ho
ut

 th
e 

m
an

uf
ac

tu
rin

g,
 u

sa
ge

, a
nd

 d
is

po
sa

l p
ha

se
s 

of
 o

ur
 p

ro
du

ct
s. 

Th
is

 a
pp

ro
ac

h 
he

lp
s r

ed
uc

e 
th

e 
re

lia
nc

e 
on

 
na

tu
ra

l r
es

ou
rc

e e
xt

ra
ct

io
n 

an
d 

en
ab

le
s u

s t
o 

ac
hi

ev
e a

 fu
lly

 
ci

rc
ul

ar
 a

nd
 z

er
o-

w
as

te
 m

od
el

, 
th

er
eb

y 
m

in
im

iz
in

g 
th

e 
en

vi
ro

nm
en

ta
l i

m
pa

ct
 o

f o
ur

 p
ro

du
ct

s. 

N
o 

m
at

er
ia

l d
iff

er
en

ce
  

(4
) 

D
id

 t
he

 c
om

pa
ny

 c
ol

le
ct

 d
at

a 
fo

r 
th

e 
pa

st
 t

w
o 

ye
ar

s 
on

 g
re

en
ho

us
e 

ga
s 

em
is

si
on

s, 
vo

lu
m

e 
of

 
w

at
er

 c
on

su
m

pt
io

n,
 a

nd
 t

he
 t

ot
al

 w
ei

gh
t 

of
 

w
as

te
, a

nd
 e

st
ab

lis
h 

po
lic

ie
s 

fo
r g

re
en

ho
us

e 
ga

s 
re

du
ct

io
n,

 r
ed

uc
tio

n 
of

 w
at

er
 c

on
su

m
pt

io
n,

 o
r 

m
an

ag
em

en
t o

f o
th

er
 w

as
te

s?
 

V
 

 
(4

)T
he

 c
om

pa
ny

 h
as

 o
bt

ai
ne

d 
ce

rti
fic

at
io

n 
in

 a
cc

or
da

nc
e 

w
ith

 
th

e 
IS

O
 

14
00

1:
20

15
 

in
te

rn
at

io
na

l 
st

an
da

rd
 

fo
r 

en
vi

ro
nm

en
ta

l m
an

ag
em

en
t s

ys
te

m
s. 

W
e 

ha
ve

 d
ev

el
op

ed
 

an
 e

nv
iro

nm
en

ta
l 

m
an

ag
em

en
t 

m
an

ua
l 

as
 p

ar
t 

of
 t

hi
s 

ce
rti

fic
at

io
n 

pr
oc

es
s. 

To
 p

ro
m

ot
e 

en
er

gy
 c

on
se

rv
at

io
n 

an
d 

ca
rb

on
 r

ed
uc

tio
n,

 w
e 

ha
ve

 i
m

pl
em

en
te

d 
di

gi
ta

liz
at

io
n 

in
iti

at
iv

es
 to

 re
du

ce
 p

ap
er

 u
sa

ge
. A

dd
iti

on
al

ly
, w

e 
co

nt
ro

l 
th

e 
te

m
pe

ra
tu

re
 s

et
tin

gs
 i

n 
ou

r 
of

fic
e 

en
vi

ro
nm

en
t 

an
d 

ut
ili

ze
 

en
er

gy
-e

ffi
ci

en
t 

lig
ht

 
bu

lb
s 

to
 

ac
hi

ev
e 

en
er

gy
 

co
ns

er
va

tio
n 

an
d 

ca
rb

on
 r

ed
uc

tio
n 

go
al

s. 
H

er
e 

ar
e 

th
e 

ca
rb

on
 e

m
is

si
on

s s
ta

tis
tic

s f
or

 th
e 

pa
st

 tw
o 

ye
ar

s:
  

A
. C

ar
bo

n 
Em

is
si

on
s O

ve
r t

he
 P

as
t T

w
o 

Ye
ar

s: 

20
24

 In
di

re
ct

 C
ar

bo
n 

Em
is

si
on

s f
ro

m
 E

ne
rg

y 
U

se
: 

W
at

er
: 2

.7
02

4T
on

C
O

2e
, E

le
ct

ric
ity

: 8
71

.8
77

2 
To

nC
O

2e
 

20
24

 W
at

er
 C

on
su

m
pt

io
n:

 1
7,

43
5 

To
n 

20
24

 E
le

ct
ric

ity
 C

on
su

m
pt

io
n:

 1
,7

64
,9

34
 K

w
h 

20
24

 T
ot

al
 W
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te
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ei

gh
t: 

20
,7

50
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g 

N
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D
ev
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m
en
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es

t 
Pr
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e 
Pr

in
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pl
es

 fo
r 
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PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

 20
23

 In
di

re
ct

 C
ar

bo
n 

Em
is

si
on

s f
ro

m
 E

ne
rg

y 
U

se
: 

W
at

er
: 2

.9
18

2 
To

nC
O

2e
, E

le
ct

ric
ity

: 9
52

.6
97

9 
To

nC
O

2e
 

20
23

 W
at

er
 C

on
su

m
pt

io
n:

 1
4,

41
3 

To
n 

20
23

 E
le

ct
ric

ity
 C

on
su

m
pt

io
n:

 1
,9

24
,6

42
 K

w
h 

20
23

 T
ot

al
 W

as
te

 W
ei

gh
t: 

23
,6

20
 K

g 
 B

. R
ed

uc
tio

n 
Pl

an
: 

B
ot

h 
th

e a
ss

em
bl

y 
to

ol
s a

nd
 th

e p
ow

er
 so

ur
ce

 fo
r t

he
 p

un
ch

 
pr

es
s 

pr
od

uc
ts

 r
eq

ui
re

 c
om

pr
es

se
d 

ai
r. 

Th
e 

co
m

pa
ny

 
cu

rr
en

tly
 

ha
s 

fo
ur

 
ai

r 
co

m
pr

es
so

rs
 

w
ith

 
an

 
av

er
ag

e 
eq

ui
pm

en
t a

ge
 o

f 2
0 

ye
ar

s. 
C

ar
bo

n 
in

ve
nt

or
y 

re
ve

al
ed

 th
at

 
ai

r 
co

m
pr

es
so

rs
 w

er
e 

am
on

g 
th

e 
m

os
t 

fr
eq

ue
nt

ly
 u

se
d 

eq
ui

pm
en

t 
in

 t
he

 p
la

nt
 a

nd
 w

er
e 

eq
ui

pp
ed

 w
ith

 n
on

-
in

ve
rte

r 
m

ot
or

s, 
re

su
lti

ng
 i

n 
33

.6
 m

et
ric

 t
on

s 
C

O
₂e

 p
er

 
m

on
th

, w
ith

 a
 to

ta
l a

nn
ua

l c
ar

bo
n 

em
is

si
on

 o
f 3

84
.5

 m
et

ric
 

to
ns

 C
O

₂e
 i

n 
20

23
.T

o 
pr

om
ot

e 
en

er
gy

 c
on

se
rv

at
io

n 
an

d 
ca

rb
on

 re
du

ct
io

n,
 th

e 
co

m
pa

ny
 p

ur
ch

as
ed

 fo
ur

 IE
3 

en
er

gy
-

ef
fic

ie
nt

 m
ot

or
 a

ir 
co

m
pr

es
so

rs
 in

 Ju
ly

 2
02

4.
 F

ro
m

 A
ug

us
t 

to
 N

ov
em

be
r, 

th
e 

to
ta

l c
ar

bo
n 

em
is

si
on

s o
ve

r f
ou

r m
on

th
s 

w
er

e 
60

.8
2 

m
et

ric
 t

on
s 

C
O

₂e
, w

ith
 t

he
 m

on
th

ly
 a

ve
ra

ge
 

re
du

ce
d 

to
 1

5.
2 

m
et

ric
 t

on
s 

C
O

₂e
. T

he
 e

st
im

at
ed

 a
nn

ua
l 

ca
rb

on
 e

m
is

si
on

s 
fo

r 
20

24
 a

re
 1

82
.4

 m
et

ric
 t

on
s 

C
O

₂e
, 

re
pr

es
en

tin
g 

a r
ed

uc
tio

n 
of

 ap
pr

ox
im

at
el

y 
52

.6
%

 co
m

pa
re

d 
to

 th
e 

pr
ev

io
us

 y
ea

r. 
4.

 S
oc

ia
l I

ss
ue

s 
(1

) 
H

as
 

th
e 

co
m

pa
ny

 
fo

rm
ul

at
ed

 
re

le
va

nt
 

m
an

ag
em

en
t 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 

in
 

ac
co

rd
an

ce
 w

ith
 r

el
ev

an
t 

la
w

s 
an

d 
re

gu
la

tio
ns

 
an

d 
in

te
rn

at
io

na
l h

um
an

 ri
gh

ts
 c

on
ve

nt
io

ns
? 

 

V
  

  (1
) 

Th
e 

co
m

pa
ny

 c
om

pl
ie

s 
w

ith
 r

el
ev

an
t 

la
bo

r 
la

w
s 

an
d 

re
gu

la
tio

ns
. 

M
at

te
rs

 r
el

at
ed

 t
o 

em
pl

oy
ee

 a
pp

oi
nt

m
en

t, 
di

sm
is

sa
l, 

an
d 

co
m

pe
ns

at
io

n 
ar

e 
m

an
ag

ed
 in

 a
cc

or
da

nc
e 

w
ith

 a
pp

lic
ab

le
 l

aw
s 

an
d 

ou
r 

in
te

rn
al

 c
on

tro
l 

sy
st

em
 t

o 
sa

fe
gu

ar
d 

em
pl

oy
ee

s' 
fu

nd
am

en
ta

l r
ig

ht
s. 

N
o 

m
at

er
ia

l d
iff

er
en

ce
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e 
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m
en
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es

t 
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es
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r 
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PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

                             (2
) 

H
as

 th
e 

co
m

pa
ny

 e
st

ab
lis

he
d 

an
d 

im
pl

em
en

te
d 

re
as

on
ab

le
 e

m
pl

oy
ee

 w
el

fa
re

 m
ea

su
re

s (
in

cl
ud

e 
sa

la
ry

/c
om

pe
ns

at
io

n,
 le

av
e,

 a
nd

 o
th

er
 b

en
ef

its
), 

an
d 

ar
e 

bu
si

ne
ss

 
pe

rf
or

m
an

ce
 

or
 

re
su

lts
 

W
e 

ha
ve

 d
ev

el
op

ed
 p

ol
ic

ie
s t

ha
t a

lig
n 

w
ith

 in
te

rn
at

io
na

lly
 

re
co

gn
iz

ed
 

hu
m

an
 

rig
ht

s 
st

an
da

rd
s, 

su
ch

 
as

 
th

e 
In

te
rn

at
io

na
l L

ab
or

 C
on

ve
nt

io
ns

 a
nd

 th
e 

U
ni

te
d 

N
at

io
ns

 
U

ni
ve

rs
al

 D
ec

la
ra

tio
n 

of
 H

um
an

 R
ig

ht
s. 

Th
es

e 
po

lic
ie

s 
re

fle
ct

 o
ur

 c
om

m
itm

en
t t

o 
bu

si
ne

ss
 e

th
ic

s, 
en

vi
ro

nm
en

ta
l 

an
d 

so
ci

al
 is

su
es

, h
um

an
 r

ig
ht

s, 
an

d 
ot

he
r 

pu
bl

ic
 p

ol
ic

y 
co

m
m

itm
en

ts
. 

W
e 

en
su

re
 h

um
an

 r
ig

ht
s 

pr
ot

ec
tio

n 
an

d 
di

sc
lo

se
 r

el
ev

an
t 

in
fo

rm
at

io
n 

in
 o

ur
 a

nn
ua

l 
re

po
rts

 a
nd

 
co

m
pa

ny
 w

eb
si

te
. 

A
. W

e 
co

m
pl

y 
w

ith
 re

le
va

nt
 la

w
s a

nd
 re

gu
la

tio
ns

 to
 p

ro
vi

de
 

a 
sa

fe
 a

nd
 h

ea
lth

y 
w

or
ki

ng
 e

nv
iro

nm
en

t. 
B

. W
e 

ar
e 

co
m

m
itt

ed
 to

 m
ai

nt
ai

ni
ng

 a
 w

or
kp

la
ce

 fr
ee

 fr
om

 
vi

ol
en

ce
, h

ar
as

sm
en

t, 
an

d 
in

tim
id

at
io

n,
 w

hi
le

 r
es

pe
ct

in
g 

em
pl

oy
ee

s' 
pr

iv
ac

y 
an

d 
di

gn
ity

. 
C

. I
n 

ac
co

rd
an

ce
 w

ith
 t

he
 L

ab
or

 S
ta

nd
ar

ds
 A

ct
 a

nd
 o

th
er

 
re

le
va

nt
 la

w
s, 

w
e 

va
lu

e 
th

e 
ba

la
nc

e 
be

tw
ee

n 
em

pl
oy

ee
s' 

he
al

th
, w

or
k,

 fa
m

ily
, a

nd
 le

is
ur

e.
 W

e a
ls

o 
im

pl
em

en
t w

or
k 

ho
ur

 m
an

ag
em

en
t, 

pr
oh

ib
it 

ch
ild

 l
ab

or
, a

nd
 p

ro
hi

bi
t 

al
l 

fo
rm

s o
f f

or
ce

d 
la

bo
r a

nd
 d

is
cr

im
in

at
io

n.
 

D
. T

o 
es

ta
bl

is
h 

a 
ge

nd
er

- e
qu

al
 w

or
kp

la
ce

, 
w

e 
im

pl
em

en
t 

un
pa

id
 p

ar
en

ta
l l

ea
ve

 p
ol

ic
y,

 w
hi

le
 a

ls
o 

pr
ov

id
in

g 
fa

m
ily

 
ca

re
 l

ea
ve

, 
m

en
st

ru
al

 l
ea

ve
, 

m
at

er
ni

ty
 l

ea
ve

, 
pa

te
rn

ity
 

le
av

e,
 a

nd
 b

re
as

tfe
ed

in
g 

fa
ci

lit
ie

s f
or

 o
ur

 e
m

pl
oy

ee
s. 

E.
 W

e 
pr

io
rit

iz
e 

th
e 

co
nc

ep
t o

f e
m

pl
oy

ee
 h

ea
lth

. E
ve

ry
 tw

o 
ye

ar
s, 

w
e 

ar
ra

ng
e 

he
al

th
 c

he
ck

-u
p 

fo
r 

em
pl

oy
ee

s 
at

 o
ur

 
he

ad
qu

ar
te

rs
 a

nd
 fa

ct
or

y 
ar

ea
s. 

W
e 

al
so

 o
rg

an
iz

e 
pe

rio
di

c 
he

al
th

 s
em

in
ar

s 
to

 p
ro

vi
de

 e
m

pl
oy

ee
s 

w
ith

 p
ro

fe
ss

io
na

l 
m

ed
ic

al
 i

nf
or

m
at

io
n 

an
d 

se
rv

ic
es

, 
as

si
st

in
g 

th
em

 i
n 

ad
dr

es
si

ng
 p

hy
si

ca
l, 

m
en

ta
l, 

an
d 

sp
iri

tu
al

 c
on

ce
rn

s. 
(2

) 
In

 a
dd

iti
on

 to
 im

pl
em

en
tin

g 
hu

m
an

- c
en

tri
c 

m
an

ag
em

en
t 

an
d 

va
rio

us
 w

el
fa

re
 m

ea
su

re
s, 

th
e c

om
pa

ny
 ad

he
re

s t
o 

th
e 

co
nc

ep
t o

f 
sh

ar
in

g 
pr

of
its

 w
ith

 e
m

pl
oy

ee
s 

to
 a

ttr
ac

t a
nd

 
m

ot
iv

at
e 

ta
le

nt
ed

 in
di

vi
du

al
s. 

Em
pl

oy
ee

 c
om

pe
ns

at
io

n 
is
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Ye
s 

N
o 

D
es

cr
ip

tio
n 

ap
pr

op
ria

te
ly

 
re

fle
ct

ed
 

in
 

em
pl

oy
ee

 
sa

la
ry

/c
om

pe
ns

at
io

n?
 

(3
) 

D
oe

s 
th

e 
co

m
pa

ny
 p

ro
vi

de
 e

m
pl

oy
ee

s 
w

ith
 a

 
sa

fe
 a

nd
 h

ea
lth

y 
w

or
ki

ng
 e

nv
iro

nm
en

t, 
an

d 
im

pl
em

en
t r

eg
ul

ar
 s

af
et

y 
an

d 
he

al
th

 e
du

ca
tio

n 
fo

r e
m

pl
oy

ee
s?

 

                  

de
te

rm
in

ed
 

ba
se

d 
on

 
th

e 
co

m
pa

ny
's 

op
er

at
io

na
l 

pe
rf

or
m

an
ce

. 
(3

) A
. O

cc
up

at
io

na
l H

ea
lth

 a
nd

 S
af

et
y 

M
an

ag
em

en
t: 

A
ll 

oc
cu

pa
tio

na
l 

he
al

th
 a

nd
 s

af
et

y 
m

an
ag

em
en

t 
w

or
k 

co
m

pl
ie

s 
w

ith
 

re
gu

la
tio

ns
 

an
d 

fo
llo

w
s 

th
e 

IS
O

 
45

00
1:

20
18

 
O

cc
up

at
io

na
l 

H
ea

lth
 

an
d 

Sa
fe

ty
 

M
an

ag
em

en
t 

Sy
st

em
 

sp
ec

ifi
ca

tio
ns

. 
D

oc
um

en
t 

m
an

ag
em

en
t 

is
 d

ig
ita

liz
ed

 f
or

 i
ns

pe
ct

io
n 

an
d 

au
di

tin
g 

pu
rp

os
es

. 
 

B
. M

an
ag

em
en

t o
f h

az
ar

do
us

 m
ac

hi
ne

ry
 sa

fe
ty

: 
 

In
 a

dd
iti

on
 t

o 
re

gu
la

r 
in

sp
ec

tio
ns

 a
nd

 c
on

fir
m

at
io

ns
 

co
nd

uc
te

d 
by

 o
n-

si
te

 c
ol

le
ag

ue
s 

an
d 

su
pe

rv
is

or
s 

fo
r 

ge
ne

ra
l 

m
ac

hi
ne

ry
 a

nd
 e

qu
ip

m
en

t, 
ex

tra
 m

an
ag

em
en

t 
m

ea
su

re
s 

ar
e 

ta
ke

n 
fo

r 
m

ac
hi

ne
ry

 r
eg

ul
at

ed
 b

y 
la

w
s. 

Pe
rio

di
c o

ut
so

ur
ci

ng
 in

sp
ec

tio
ns

 ar
e c

ar
rie

d 
ou

t t
o 

en
su

re
 

th
e 

pr
op

er
 f

un
ct

io
ni

ng
 o

f 
al

l 
m

ac
hi

ne
ry

. 
H

az
ar

do
us

 
m

ac
hi

ne
ry

 in
 th

e 
co

m
pa

ny
 in

cl
ud

es
 f

or
kl

ift
s 

an
d 

fix
ed

 
cr

an
es

. 
To

 
en

ha
nc

e 
th

e 
ef

fe
ct

iv
en

es
s 

of
 

eq
ui

pm
en

t 
m

ai
nt

en
an

ce
 a

nd
 u

pk
ee

p,
 v

en
do

rs
 a

re
 r

es
po

ns
ib

le
 f

or
 

m
ai

nt
ai

ni
ng

 t
he

 e
qu

ip
m

en
t 

in
 g

oo
d 

co
nd

iti
on

. 
Fi

xe
d 

cr
an

es
, 

w
hi

ch
 a

re
 c

ru
ci

al
 f

or
 p

ro
du

ct
io

n 
su

pp
or

t, 
ar

e 
m

ai
nt

ai
ne

d 
by

 p
ro

fe
ss

io
na

l v
en

do
rs

. 
 C

. O
cc

up
at

io
na

l H
ea

lth
 a

nd
 S

af
et

y 
Ed

uc
at

io
n 

an
d 

Tr
ai

ni
ng

:  
1.

N
ew

 em
pl

oy
ee

s:
 S

af
et

y 
an

d 
he

al
th

 ed
uc

at
io

n 
an

d 
tra

in
in

g 
ar

e 
co

nd
uc

te
d 

on
 t

he
ir 

fir
st

 d
ay

 o
f 

w
or

k 
to

 f
am

ili
ar

iz
e 

th
em

 w
ith

 w
or

kp
la

ce
 h

az
ar

ds
 a

nd
 sa

fe
ty

 re
gu

la
tio

ns
. 

2.
Ex

is
tin

g 
em

pl
oy

ee
s: 

2-
1.

 O
n-

th
e-

jo
b 

sa
fe

ty
 a

nd
 h

ea
lth

 t
ra

in
in

g:
 E

m
pl

oy
ee

s 
w

ith
 

re
le

va
nt

 
sa

fe
ty

 
an

d 
he

al
th

 
qu

al
ifi

ca
tio

ns
 

un
de

rg
o 

re
gu

la
r o

n-
th

e-
jo

b 
tra

in
in

g 
to

 c
om

pl
y 

w
ith

 
re

gu
la

tio
ns

 
an

d 
en

ha
nc

e 
th

ei
r 

aw
ar

en
es

s 
of
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e 
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e 

D
ev
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m
en

t B
es

t 
Pr

ac
tic

e 
Pr
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ci

pl
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PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

                            

w
or

kp
la

ce
 h

az
ar

ds
. 

2-
2.

 S
pe

ci
al

iz
ed

 tr
ai

ni
ng

 h
as

 b
ee

n 
co

nd
uc

te
d 

ba
se

d 
on

 th
e 

ac
tu

al
 n

ee
ds

 o
f 

ea
ch

 u
ni

t, 
in

cl
ud

in
g 

co
m

pl
et

io
n 

of
 

fix
ed

 c
ra

ne
 p

ro
fic

ie
nc

y 
ce

rti
fic

at
io

n 
co

ur
se

s 
fo

r 
18

 
em

pl
oy

ee
s, 

ae
ria

l 
w

or
k 

pl
at

fo
rm

 t
ra

in
in

g 
fo

r 
3 

em
pl

oy
ee

s, 
an

d 
re

fr
es

he
r 

tra
in

in
g 

fo
r 

fix
ed

 c
ra

ne
 

op
er

at
or

s 
fo

r 
43

 
em

pl
oy

ee
s, 

am
on

g 
ot

he
rs

, 
to

 
ac

hi
ev

e 
th

e 
go

al
 o

f "
Sa

fe
ty

 fo
r A

ll 
Em

pl
oy

ee
s."

 
2-

3.
 F

ire
 e

m
er

ge
nc

y 
dr

ill
s:

 C
on

du
ct

ed
 s

em
i- a

nn
ua

lly
 to

 
im

pr
ov

e m
ut

ua
l u

nd
er

st
an

di
ng

 am
on

g 
al

l e
m

pl
oy

ee
s 

an
d 

st
re

ng
th

en
 th

e 
em

er
ge

nc
y 

re
sp

on
se

 c
ap

ab
ili

tie
s 

of
 th

e 
en

tir
e 

te
am

 in
 c

as
e 

of
 a

cc
id

en
ts

. 
3.

C
on

tra
ct

or
s:

 V
ar

io
us

 e
du

ca
tio

n 
an

d 
tra

in
in

g 
se

ss
io

ns
 a

re
 

co
nd

uc
te

d 
ba

se
d 

on
 th

e 
na

tu
re

 o
f 

th
e 

w
or

k 
to

 e
nh

an
ce

 
ha

za
rd

 
pr

ev
en

tio
n 

aw
ar

en
es

s 
an

d 
pr

ev
en

t 
ac

ci
de

nt
s 

pr
oa

ct
iv

el
y.

 
D

. A
pp

oi
nt

m
en

t 
of

 P
ro

fe
ss

io
na

l 
O

cc
up

at
io

na
l 

H
ea

lth
 a

nd
 

Sa
fe

ty
 

M
an

ag
em

en
t 

Pe
rs

on
ne

l: 
Th

e 
co

m
pa

ny
's 

oc
cu

pa
tio

na
l h

ea
lth

 a
nd

 sa
fe

ty
 m

an
ag

em
en

t u
ni

t c
on

si
st

s 
of

 o
ne

 T
yp

e 
A

 O
cc

up
at

io
na

l S
af

et
y 

an
d 

H
ea

lth
 B

us
in

es
s 

Su
pe

rv
is

or
, o

ne
 G

ra
de

 A
 O

cc
up

at
io

na
l S

af
et

y 
M

an
ag

er
, 

an
d 

on
e 

O
cc

up
at

io
na

l H
ea

lth
 a

nd
 S

af
et

y 
A

dm
in

is
tra

to
r. 

A
dd

iti
on

al
ly

, o
ne

 T
yp

e A
 O

cc
up

at
io

na
l S

af
et

y 
an

d 
H

ea
lth

 
B

us
in

es
s S

up
er

vi
so

r i
s d

es
ig

na
te

d 
fo

r e
ac

h 
m

an
uf

ac
tu

rin
g 

un
it.

 H
ea

lth
 s

er
vi

ce
 n

ur
si

ng
 s

ta
ff 

ar
e 

al
so

 a
pp

oi
nt

ed
, a

nd
 

al
l 

af
or

em
en

tio
ne

d 
pe

rs
on

ne
l 

ho
ld

 
pr

of
es

si
on

al
 

ce
rti

fic
at

io
ns

. T
he

y 
ac

tiv
el

y 
pa

rti
ci

pa
te

 i
n 

go
ve

rn
m

en
t-

sp
on

so
re

d 
ed

uc
at

io
n 

ca
m

pa
ig

ns
 

to
 

en
ha

nc
e 

th
ei

r 
pr

of
es

si
on

al
 c

om
pe

te
nc

e.
 A

pa
rt 

fr
om

 t
he

 o
cc

up
at

io
na

l 
he

al
th

 a
nd

 sa
fe

ty
 u

ni
t, 

st
ric

t c
on

tro
ls

 a
re

 im
pl

em
en

te
d 

fo
r 

on
-s

ite
 c

ol
le

ag
ue

s' 
op

er
at

in
g 

qu
al

ifi
ca

tio
ns

. 
Th

ey
 m

us
t 

ob
ta

in
 l

ic
en

se
s 

an
d 

pa
ss

 i
nt

er
na

l 
as

se
ss

m
en

ts
 b

ef
or

e 
op

er
at

in
g 

ha
za

rd
ou

s 
m

ac
hi

ne
ry

. 
Th

e 
st

at
is

tic
s 

fo
r 

th
e 
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Th

e 
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on
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 d
ev

ia
tio

ns
 fr

om
 

th
e 

Su
st

ai
na

bl
e 

D
ev

el
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m
en

t B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r 
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/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

                                 

nu
m

be
r 

of
 o

pe
ra

to
rs

' l
ic

en
se

s 
fo

r 
ha

za
rd

ou
s 

m
ac

hi
ne

ry
 

ar
e 

as
 f

ol
lo

w
s:

 8
9 

fo
r 

fix
ed

 c
ra

ne
s 

an
d 

81
 f

or
 f

or
kl

ift
s. 

A
dd

iti
on

al
ly

, 
tra

in
in

g 
is

 
pr

ov
id

ed
 

an
nu

al
ly

 
by

 
ou

ts
ou

rc
in

g 
co

m
pa

ni
es

 t
o 

en
ha

nc
e 

th
e 

aw
ar

en
es

s 
of

 
op

er
at

in
g 

co
lle

ag
ue

s, 
un

de
rs

ta
nd

 
th

e 
la

te
st

 
le

ga
l 

re
gu

la
tio

ns
, a

nd
 re

du
ce

 th
e 

pr
ob

ab
ili

ty
 o

f a
cc

id
en

ts
, w

ith
 

th
e 

ul
tim

at
e 

go
al

 o
f a

ch
ie

vi
ng

 z
er

o 
w

or
kp

la
ce

 a
cc

id
en

ts
. 

 E.
 H

ea
lth

 P
ro

m
ot

io
n 

an
d 

M
an

ag
em

en
t: 

1.
H

ea
lth

 M
an

ag
em

en
t: 

i. 
C

on
du

ct
 a

nn
ua

l h
ea

lth
 c

he
ck

-u
ps

 f
or

 a
ll 

em
pl

oy
ee

s 
an

d 
sp

ec
ia

l 
he

al
th

 c
he

ck
s 

fo
r 

th
os

e 
en

ga
ge

d 
in

 h
az

ar
do

us
 

op
er

at
io

ns
 (e

.g
., 

du
st

 e
xp

os
ur

e)
. 

ii.
 E

m
pl

oy
 a

n 
oc

cu
pa

tio
na

l 
m

ed
ic

in
e 

sp
ec

ia
lis

t 
on

-s
ite

 
m

on
th

ly
 t

o 
pr

ov
id

e 
co

ns
ul

ta
tio

n 
se

rv
ic

es
, 

in
cl

ud
in

g 
ph

ys
ic

al
 a

nd
 m

en
ta

l h
ea

lth
 c

ou
ns

el
in

g,
 r

et
ur

n-
to

-w
or

k 
an

d 
jo

b 
ad

ju
st

m
en

t 
as

se
ss

m
en

ts
, o

ve
rlo

ad
 a

nd
 h

um
an

 
fa

ct
or

 h
az

ar
d 

ev
al

ua
tio

ns
, a

nd
 f

itn
es

s 
as

se
ss

m
en

ts
 f

or
 

m
id

dl
e-

ag
ed

 
an

d 
ol

de
r 

em
pl

oy
ee

s—
of

fe
rin

g 
co

m
pr

eh
en

si
ve

 
he

al
th

 
gr

ad
in

g 
m

an
ag

em
en

t 
an

d 
re

co
m

m
en

da
tio

ns
 

to
 

fa
ci

lit
at

e 
co

nt
in

uo
us

 
ca

re
 

an
d 

fo
llo

w
-u

p.
 

iii
. A

rr
an

ge
 re

tu
rn

-to
-w

or
k 

an
d 

jo
b 

ad
ju

st
m

en
t e

va
lu

at
io

ns
 

by
 

th
e 

oc
cu

pa
tio

na
l 

m
ed

ic
in

e 
sp

ec
ia

lis
t 

ba
se

d 
on

 
em

pl
oy

ee
s’ 

re
co

ve
ry

 st
at

us
 fr

om
 in

ju
ry

 o
r i

lln
es

s. 
iv

. 
Im

pl
em

en
t 

he
al

th
 

ph
ys

ic
al

 
ex

am
in

at
io

ns
 

fo
r 

ne
w

 
em

pl
oy

ee
s i

n 
ac

co
rd

an
ce

 w
ith

 re
gu

la
tio

ns
. 

v.
 C

on
du

ct
 h

ea
lth

 g
ra

di
ng

 an
d 

fo
llo

w
-u

p 
m

an
ag

em
en

t b
as

ed
 

on
 t

he
 c

la
ss

ifi
ca

tio
n 

an
d 

an
al

ys
is

 o
f 

ab
no

rm
al

 h
ea

lth
 

ch
ec

k-
up

 re
su

lts
. 

vi
. 

C
om

pl
y 

w
ith

 r
eg

ul
at

io
ns

 r
eg

ar
di

ng
 m

at
er

na
l 

he
al

th
 

pr
ot

ec
tio

n 
an

d 
he

al
th

 m
an

ag
em

en
t f

or
 e

m
pl

oy
ee

s u
nd

er
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e 
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s f
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 d
ev

ia
tio
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 fr
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th
e 
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st
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na

bl
e 

D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es
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r 
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SE
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PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

                                 

18
 y

ea
rs

 o
ld

 (s
uc

h 
as

 a
pp

re
nt

ic
es

 a
nd

 in
te

rn
s)

. 
2.

H
ea

lth
 P

ro
m

ot
io

n:
 

i. 
C

on
du

ct
 i

rr
eg

ul
ar

 h
ea

lth
 p

ro
m

ot
io

n 
an

d 
se

m
in

ar
s 

to
 

en
ha

nc
e 

em
pl

oy
ee

s’ 
he

al
th

 a
w

ar
en

es
s 

an
d 

ed
uc

at
io

n 
kn

ow
le

dg
e;

 I
n 

20
24

, t
w

o 
se

ss
io

ns
 w

er
e 

he
ld

 w
ith

 a
 

to
ta

l o
f 8

0 
pa

rti
ci

pa
nt

s. 
ii.

 I
n 

co
or

di
na

tio
n 

w
ith

 t
he

 c
om

pa
ny

’s
 H

ea
lth

 R
ec

or
d 

pr
og

ra
m

, 
an

 
ul

tra
-s

lo
w

 
jo

gg
in

g 
ac

tiv
iti

es
 

w
er

e 
im

pl
em

en
te

d 
to

 e
nc

ou
ra

ge
 e

m
pl

oy
ee

s 
to

 d
ev

el
op

 a
 

re
gu

la
r e

xe
rc

is
e r

ou
tin

e,
 ef

fe
ct

iv
el

y 
im

pr
ov

in
g 

he
al

th
y 

ex
er

ci
se

 h
ab

its
; a

 to
ta

l o
f 4

0 
em

pl
oy

ee
s c

om
pl

et
ed

 3
6 

se
ss

io
ns

 in
 2

02
4.

 
3.

 H
ea

lth
 E

du
ca

tio
n 

i. 
C

on
du

ct
 m

on
th

ly
 h

ea
lth

 a
w

ar
en

es
s c

am
pa

ig
ns

 c
ov

er
in

g 
va

rio
us

 to
pi

cs
 th

ro
ug

h 
em

ai
ls

 a
nd

 b
ul

le
tin

 b
oa

rd
s 

in
 

di
ffe

re
nt

 a
re

as
 o

f t
he

 fa
ci

lit
y.

 
ii.

 P
ro

vi
de

 ti
m

el
y 

he
al

th
-r

el
at

ed
 u

pd
at

es
 a

nd
 b

ul
le

tin
s 

in
 

re
sp

on
se

 t
o 

ch
an

ge
s 

in
 i

nt
er

na
tio

na
l 

an
d 

do
m

es
tic

 
ep

id
em

ic
s 

or
 i

nf
ec

tio
us

 d
is

ea
se

s 
to

 r
ai

se
 e

m
pl

oy
ee

 
he

al
th

 a
w

ar
en

es
s. 

4.
 I

m
pl

em
en

t 
oc

cu
pa

tio
na

l 
di

se
as

e 
an

d 
in

ju
ry

 p
re

ve
nt

io
n 

m
ea

su
re

s 
by

 i
m

pr
ov

in
g 

w
or

kp
la

ce
 e

nv
iro

nm
en

ts
 a

s 
ne

ed
ed

 to
 e

nh
an

ce
 e

m
pl

oy
ee

 s
af

et
y 

aw
ar

en
es

s. 
En

su
re

 
co

m
pl

ia
nc

e 
w

ith
 

la
w

s 
an

d 
re

gu
la

tio
ns

 
to

 
pr

ot
ec

t 
em

pl
oy

ee
 h

ea
lth

 a
nd

 sa
fe

ty
 a

nd
 u

ph
ol

d 
th

e 
rig

ht
s o

f b
ot

h 
em

pl
oy

er
s 

an
d 

em
pl

oy
ee

s, 
th

er
eb

y 
fo

st
er

in
g 

a 
he

al
th

y 
w

or
kf

or
ce

 a
nd

 w
or

k 
en

vi
ro

nm
en

t. 
5.

 T
he

 c
om

pa
ny

 m
ai

nt
ai

ns
 m

ed
ic

al
 su

pp
lie

s c
om

pl
ia

nt
 w

ith
 

re
gu

la
tio

ns
, 

co
nd

uc
ts

 m
on

th
ly

 i
nv

en
to

ry
 c

he
ck

s 
an

d 
re

pl
en

is
hm

en
ts

, 
an

d 
pr

ov
id

es
 

em
er

ge
nc

y 
m

ed
ic

al
 

tre
at

m
en

t w
ith

in
 th

e 
fa

ci
lit

y.
 

6.
 A

ut
om

at
ed

 E
xt

er
na

l D
ef

ib
ril

la
to

rs
 (

A
ED

s)
 a

re
 in

st
al

le
d 
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ot
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Th

e 
re

as
on

s f
or

 d
ev

ia
tio

ns
 fr

om
 

th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

      (4
) 

H
as

 t
he

 c
om

pa
ny

 e
st

ab
lis

he
d 

ef
fe

ct
iv

e 
ca

re
er

 
de

ve
lo

pm
en

t t
ra

in
in

g 
pr

og
ra

m
s f

or
 e

m
pl

oy
ee

s?
 

      (5
) 

D
oe

s 
th

e 
co

m
pa

ny
 c

om
pl

y 
w

ith
 t

he
 r

el
ev

an
t 

la
w

s a
nd

 in
te

rn
at

io
na

l s
ta

nd
ar

ds
 w

ith
 re

ga
rd

s t
o 

cu
st

om
er

 h
ea

lth
 a

nd
 s

af
et

y,
 c

us
to

m
er

 p
riv

ac
y,

 
an

d 
m

ar
ke

tin
g 

an
d 

la
be

lin
g 

of
 p

ro
du

ct
s 

an
d 

se
rv

ic
es

, 
an

d 
im

pl
em

en
t 

co
ns

um
er

 p
ro

te
ct

io
n 

an
d 

gr
ie

va
nc

e 
po

lic
ie

s?
 

   (6
) 

H
as

 
th

e 
co

m
pa

ny
 

fo
rm

ul
at

ed
 

su
pp

lie
r 

m
an

ag
em

en
t 

po
lic

ie
s 

re
qu

iri
ng

 
su

pp
lie

rs
 

to
 

co
m

pl
y 

w
ith

 re
le

va
nt

 re
gu

la
tio

ns
 o

n 
is

su
es

 su
ch

 
as

 en
vi

ro
nm

en
ta

l p
ro

te
ct

io
n,

 o
cc

up
at

io
na

l s
af

et
y 

an
d 

he
al

th
, o

r l
ab

or
 ri

gh
ts

, a
nd

 w
ha

t i
s t

he
 st

at
us

 
of

 th
ei

r i
m

pl
em

en
ta

tio
n?

 

on
-s

ite
, 

an
d 

pe
rio

di
c 

fir
st

 a
id

 t
ra

in
in

g 
is

 p
ro

vi
de

d 
to

 
em

pl
oy

ee
s t

o 
im

pr
ov

e 
ba

si
c 

lif
e-

sa
vi

ng
 sk

ill
s. 

7.
 E

xe
cu

te
 t

he
 f

ou
r 

m
aj

or
 o

cc
up

at
io

na
l 

he
al

th
 a

nd
 s

af
et

y 
pl

an
s 

as
 r

eq
ui

re
d 

by
 la

w,
 in

cl
ud

in
g 

co
nd

uc
tin

g 
re

le
va

nt
 

su
rv

ey
s, 

hi
gh

-r
is

k 
sc

re
en

in
gs

, 
an

d 
as

se
ss

m
en

ts
. 

Im
pr

ov
em

en
ts

 a
re

 m
ad

e 
ba

se
d 

on
 r

es
ul

ts
 to

 e
ffe

ct
iv

el
y 

pr
ev

en
t o

cc
up

at
io

na
l i

nj
ur

ie
s a

nd
 d

is
ea

se
s. 

 
(4

) 
Th

e 
co

m
pa

ny
 e

nc
ou

ra
ge

s 
em

pl
oy

ee
s 

to
 p

ur
su

e 
fu

rth
er

 
ed

uc
at

io
n 

an
d 

tra
in

in
g,

 w
ith

 t
he

 g
oa

l 
of

 d
ev

el
op

in
g 

ou
ts

ta
nd

in
g 

ta
le

nt
s. 

W
e 

ha
ve

 e
st

ab
lis

he
d 

a 
pe

rf
or

m
an

ce
 

as
se

ss
m

en
t m

at
rix

 th
at

 a
lig

ns
 w

ith
 p

ro
fe

ss
io

na
l/t

ec
hn

ic
al

 
co

m
pe

te
nc

ie
s a

nd
 a

 c
le

ar
 p

ro
m

ot
io

n 
sy

st
em

. I
n 

ad
di

tio
n 

to
 

pr
ov

id
in

g 
in

te
rn

al
 e

du
ca

tio
na

l 
tra

in
in

g,
 e

m
pl

oy
ee

s 
ca

n 
al

so
 a

pp
ly

 fo
r e

xt
er

na
l e

du
ca

tio
n 

an
d 

tra
in

in
g 

pr
og

ra
m

s t
o 

en
ha

nc
e 

th
ei

r s
ki

lls
 a

nd
 a

dv
an

ce
 th

ei
r c

ar
ee

r c
ap

ab
ili

tie
s. 

(5
) T

he
 co

m
pa

ny
 m

an
uf

ac
tu

re
s m

ac
hi

ne
 to

ol
s a

nd
 p

re
ss

es
, a

nd
 

ou
r 

pr
od

uc
ts

 a
dh

er
e 

to
 s

tri
ct

 i
nt

er
na

tio
na

l 
st

an
da

rd
s. 

Th
er

ef
or

e,
 o

ur
 p

ro
du

ct
 m

ar
ke

tin
g 

an
d 

la
be

lin
g 

co
m

pl
y 

w
ith

 r
el

ev
an

t l
aw

s 
an

d 
in

te
rn

at
io

na
l g

ui
de

lin
es

. W
e 

al
so

 
ha

ve
 p

ro
du

ct
 l

ia
bi

lit
y 

in
su

ra
nc

e 
to

 s
af

eg
ua

rd
 c

on
su

m
er

 
rig

ht
s. 

If
 th

er
e 

ar
e 

an
y 

qu
es

tio
ns

 o
r c

on
ce

rn
s r

eg
ar

di
ng

 o
ur

 
pr

od
uc

ts
, c

us
to

m
er

s c
an

 c
on

ta
ct

 u
s v

ia
 p

ho
ne

 o
r e

m
ai

l. 
W

e 
w

ill
 a

ss
ig

n 
de

di
ca

te
d 

pe
rs

on
ne

l t
o 

un
de

rs
ta

nd
, c

oo
rd

in
at

e,
 

an
d 

ha
nd

le
 th

e 
m

at
te

r a
pp

ro
pr

ia
te

ly
. 

(6
) A

ll 
ou

r s
up

pl
ie

rs
 a

re
 re

qu
ire

d 
to

 a
dh

er
e 

to
 th

e 
co

m
pa

ny
's 

in
te

gr
ity

 
po

lic
y,

 
as

 
w

el
l 

as
 

po
lic

ie
s 

re
la

te
d 

to
 

en
vi

ro
nm

en
ta

l q
ua

lit
y 

an
d 

oc
cu

pa
tio

na
l h

ea
lth

 a
nd

 sa
fe

ty
. 

Th
is

 e
ns

ur
es

 t
ha

t 
bo

th
 t

he
 c

om
pa

ny
 a

nd
 s

up
pl

ie
rs

 a
re

 
co

m
m

itt
ed

 to
 e

nh
an

ci
ng

 c
or

po
ra

te
 so

ci
al

 re
sp

on
si

bi
lit

y.
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Ite
m

 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e 
1)

 
Th

e 
re

as
on

s f
or

 d
ev

ia
tio

ns
 fr

om
 

th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

5.
 

D
oe

s 
th

e 
co

m
pa

ny
 r

ef
er

 t
o 

in
te

rn
at

io
na

l 
re

po
rti

ng
 

st
an

da
rd

s 
or

 
gu

id
el

in
es

 
w

he
n 

pr
ep

ar
in

g 
its

 
su

st
ai

na
bi

lit
y 

re
po

rt 
an

d 
ot

he
r 

re
po

rts
 d

is
cl

os
in

g 
no

n-
fin

an
ci

al
 in

fo
rm

at
io

n?
 D

oe
s t

he
 co

m
pa

ny
 o

bt
ai

n 
th

ird
 p

ar
ty

 a
ss

ur
an

ce
 o

r c
er

tif
ic

at
io

n 
fo

r t
he

 re
po

rts
 

ab
ov

e?
 

 
V

 
Th

e 
co

m
pa

ny
 is

 c
ur

re
nt

ly
 p

re
pa

rin
g 

th
e 

20
24

 S
us

ta
in

ab
ili

ty
 

R
ep

or
t a

nd
 p

la
ns

 to
 su

bm
it 

it 
w

ith
in

 th
e 

re
qu

ire
d 

tim
ef

ra
m

e 
in

 2
02

5.
 

 

6.
 

If
 t

he
 c

om
pa

ny
 h

as
 a

do
pt

ed
 i

ts
 o

w
n 

su
st

ai
na

bl
e 

de
ve

lo
pm

en
t 

be
st

 p
ra

ct
ic

e 
pr

in
ci

pl
es

 b
as

ed
 o

n 
th

e 
Su

st
ai

na
bl

e 
D

ev
el

op
m

en
t 

B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es

 f
or

 
TW

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

, p
le

as
e 

de
sc

rib
e 

an
y 

de
vi

at
io

n 
fr

om
 th

e 
pr

in
ci

pl
es

 in
 th

e 
co

m
pa

ny
’s

 o
pe

ra
tio

ns
: 

Th
e 

co
m

pa
ny

 c
om

pl
ie

s w
ith

 th
e 

"S
us

ta
in

ab
ili

ty
 P

ra
ct

ic
es

 C
od

e 
fo

r L
is

te
d 

an
d 

O
TC

 C
om

pa
ni

es
" w

ith
ou

t a
ny

 v
io

la
tio

ns
 o

r d
is

cr
ep

an
ci

es
. 

 
7.

 
O

th
er

 im
po

rta
nt

 in
fo

rm
at

io
n 

to
 fa

ci
lit

at
e 

be
tte

r u
nd

er
st

an
di

ng
 o

f t
he

 c
om

pa
ny

’s
 p

ro
m

ot
io

n 
of

 su
st

ai
na

bl
e 

de
ve

lo
pm

en
t: 

W
e 

be
lie

ve
 th

at
 it

 is
 o

ur
 re

sp
on

si
bi

lit
y 

to
 c

re
at

e 
a 

fr
ie

nd
ly

 a
nd

 h
ea

lth
y 

w
or

k 
en

vi
ro

nm
en

t. 
W

e 
in

si
st

 o
n 

us
in

g 
re

cy
cl

ab
le

 a
nd

 re
ne

w
ab

le
 m

at
er

ia
ls

 a
t a

ll 
ph

as
es

 o
f 

m
an

uf
ac

tu
rin

g,
 u

si
ng

 a
nd

 d
is

po
si

ng
 o

f o
ur

 p
ro

du
ct

s t
o 

re
pl

ac
e 

th
os

e 
fr

om
 n

at
ur

al
 re

so
ur

ce
s. 

So
 th

at
 w

e 
ca

n 
ac

hi
ev

e 
th

e 
go

al
 o

f t
ot

al
 re

cy
cl

in
g 

an
d 

ze
ro

 w
as

te
, 

an
d 

re
du

ce
 th

e 
bu

rd
en

 o
f o

ur
 p

ro
du

ct
s o

n 
th

e 
en

vi
ro

nm
en

t. 
Th

e 
co

m
pa

ny
 re

gu
la

rly
 o

rg
an

iz
es

 fr
ee

 h
ea

lth
 c

he
ck

-u
p 

fo
r a

ll 
em

pl
oy

ee
s a

nd
 h

as
 d

oc
to

rs
 o

n 
si

te
 to

 
pr

ov
id

e 
he

al
th

 c
on

su
lta

tio
n.

 T
he

 c
om

pa
ny

 b
el

ie
ve

s t
ha

t o
nl

y 
he

al
th

y 
em

pl
oy

ee
s c

an
 m

ai
nt

ai
n 

hi
gh

 q
ua

lit
y 

sp
ec

ifi
ca

tio
ns

. H
ea

lth
y 

em
pl

oy
ee

s a
re

 th
e 

on
ly

 o
ne

s 
w

ho
 c

an
 c

re
at

e 
co

m
pe

tit
iv

e 
pr

od
uc

ts
. T

he
re

fo
re

, i
t i

s o
ur

 b
us

in
es

s p
hi

lo
so

ph
y 

to
 c

re
at

e 
a 

he
al

th
y 

an
d 

ba
la

nc
ed

 w
or

ki
ng

 e
nv

iro
nm

en
t. 

 
N

ot
e 

1:
 If

 “
Ye

s”
 is

 ti
ck

ed
 in

 th
e 

“I
m

pl
em

en
ta

tio
n 

sta
tu

s”
 c

ol
um

n,
 p

le
as

e 
co

nc
re

te
ly

 d
es

cr
ib

e 
th

e 
m

aj
or

 p
ol

ic
ie

s, 
str

at
eg

ie
s, 

an
d 

m
ea

su
re

s a
do

pt
ed

 a
nd

 th
e 

sta
tu

s o
f t

he
ir 

im
pl

em
en

ta
tio

n.
 If

 “
N

o”
 is

 ti
ck

ed
 in

 th
e 

“I
m

pl
em

en
ta

tio
n 

sta
tu

s”
 c

ol
um

n,
 p

le
as

e 
ex

pl
ai

n 
th

e 
de

vi
at

io
ns

 a
nd

 th
e 

re
as

on
s i

n 
th

e 
“D

ev
ia

tio
ns

 fr
om

 th
e 

Su
sta

in
ab

le
 

D
ev

el
op

m
en

t B
es

t P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
Li

ste
d 

Co
m

pa
ni

es
 a

nd
 th

e 
Re

as
on

s”
 c

ol
um

n 
an

d 
ex

pl
ai

n 
th

e 
co

m
pa

ny
’s

 p
la

ns
 fo

r a
do

pt
io

n 
of

 re
la

te
d 

po
lic

ie
s, 

st
ra

te
gi

es
, a

nd
 m

ea
su

re
s i

n 
th

e 
fu

tu
re

. 
N

ot
e 

2:
 T

he
 m

at
er

ia
lit

y 
pr

in
ci

pl
e 

re
fe

rs
 to

 fo
cu

sin
g 

on
 e

nv
iro

nm
en

ta
l, 

so
ci

al
 a

nd
 c

or
po

ra
te

 g
ov

er
na

nc
e 

iss
ue

s l
ik

el
y 

to
 h

av
e 

a 
m

at
er

ia
l i

m
pa

ct
 o

n 
th

e 
co

m
pa

ny
’s

 in
ve

sto
rs

 a
nd

 o
th

er
 

st
ak

eh
ol

de
rs

. 
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(7

) E
xe

cu
tio

n 
St

at
us

 o
f C

lim
at

e-
re

la
te

d 
In

fo
rm

at
io

n:
 

Ite
m

 
Ex

ec
ut

io
n 

St
at

us
 

1.
 D

es
cr

ib
in

g 
th

e 
su

pe
rv

isi
on

 a
nd

 g
ov

er
na

nc
e 

of
 c

lim
at

e-
re

la
te

d 
ris

ks
 

an
d 

op
po

rtu
ni

tie
s 

by
 

th
e 

bo
ar

d 
of

 
di

re
ct

or
s 

an
d 

m
an

ag
em

en
t. 

 

Th
e 

co
m

pa
ny

’s 
Bo

ar
d 

of
 D

ire
ct

or
s s

er
ve

s a
s t

he
 h

ig
he

st 
au

th
or

ity
 fo

r o
ve

rs
ee

in
g 

an
d 

go
ve

rn
in

g 
cl

im
at

e-
re

la
te

d 
ris

ks
 an

d 
op

po
rtu

ni
tie

s, 
re

sp
on

sib
le

 fo
r s

up
er

vi
sin

g 
an

d 
re

vi
ew

in
g 

th
e 

pr
og

re
ss

 o
f t

he
 G

ro
up

’s 
re

la
te

d 
ris

k 
po

lic
ie

s a
nd

 a
ct

io
n 

pl
an

s. 
Th

e 
co

m
pa

ny
’s 

Su
sta

in
ab

ili
ty

 D
ev

el
op

m
en

t 
Co

m
m

itt
ee

 i
s 

ch
ai

re
d 

by
 t

he
 

Ch
ai

rm
an

 o
f t

he
 B

oa
rd

, w
ho

 a
lso

 s
er

ve
s 

as
 th

e 
Ch

ie
f S

us
ta

in
ab

ili
ty

 O
ffi

ce
r. 

Th
e 

co
m

m
itt

ee
 i

nc
lu

de
s 

se
ni

or
 e

xe
cu

tiv
es

 f
ro

m
 v

ar
io

us
 p

ro
fe

ss
io

na
l 

fie
ld

s 
w

ho
 

co
lla

bo
ra

tiv
el

y 
es

ta
bl

ish
 sh

or
t-t

er
m

, m
id

-te
rm

, a
nd

 lo
ng

-te
rm

 d
ev

el
op

m
en

t g
oa

ls 
to

 ad
va

nc
e w

or
k 

re
la

te
d 

to
 cl

im
at

e r
isk

s a
nd

 o
pp

or
tu

ni
tie

s. 
Th

e c
om

m
itt

ee
 re

po
rts

 
to

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s a
t l

ea
st 

on
ce

 a
 y

ea
r. 

2.
 D

es
cr

ib
in

g 
ho

w
 id

en
tif

ie
d 

cl
im

at
e 

ris
ks

 a
nd

 o
pp

or
tu

ni
tie

s 
af

fe
ct

 
th

e 
bu

sin
es

s, 
str

at
eg

y,
 a

nd
 fi

na
nc

es
 o

f t
he

 c
om

pa
ny

 (s
ho

rt-
te

rm
, 

m
ed

iu
m

-te
rm

, l
on

g-
te

rm
). 

 

Sh
or

t-t
er

m
: 

Ex
tre

m
e 

cl
im

at
e 

ev
en

ts 
m

ay
 d

isr
up

t 
lo

gi
sti

cs
 a

nd
 p

ro
du

ct
io

n,
 

af
fe

ct
in

g 
su

pp
ly

 c
ha

in
 s

ta
bi

lit
y.

 T
he

 c
om

pa
ny

 w
ill

 c
on

tin
ue

 t
o 

en
ha

nc
e s

up
pl

y 
ch

ai
n 

re
sil

ie
nc

e a
nd

 st
re

ng
th

en
 th

e d
isa

ste
r r

es
ist

an
ce

 
of

 c
rit

ic
al

 f
ac

ili
tie

s 
to

 e
ns

ur
e 

sta
bl

e 
an

d 
un

in
te

rru
pt

ed
 o

pe
ra

tio
ns

 
un

de
r e

xt
re

m
e 

cl
im

at
e 

co
nd

iti
on

s. 
M

id
-te

rm
: 

A
s 

te
m

pe
ra

tu
re

s 
ris

e,
 c

oo
lin

g 
m

ea
su

re
s 

an
d 

co
ol

in
g 

de
m

an
d 

fo
r 

op
er

at
io

ns
 w

ill
 s

ig
ni

fic
an

tly
 in

cr
ea

se
, l

ea
di

ng
 to

 h
ig

he
r e

ne
rg

y 
co

sts
 

an
d 

im
pa

ct
in

g 
pr

od
uc

tio
n 

ef
fic

ie
nc

y 
an

d 
op

er
at

in
g 

ex
pe

ns
es

. 
Th

e 
co

m
pa

ny
 w

ill
 c

on
tin

ue
 t

o 
re

pl
ac

e 
hi

gh
-e

ne
rg

y-
co

ns
um

in
g 

lig
ht

in
g 

an
d 

ai
r c

on
di

tio
ni

ng
 sy

ste
m

s, 
fu

rth
er

 o
pt

im
iz

in
g 

en
er

gy
 ef

fic
ie

nc
y 

an
d 

re
du

ci
ng

 c
ar

bo
n 

em
iss

io
ns

 d
ur

in
g 

op
er

at
io

ns
. A

t t
he

 s
am

e 
tim

e,
 th

e 
co

m
pa

ny
 w

ill
 g

ra
du

al
ly

 ev
al

ua
te

 an
d 

ad
op

t g
re

en
 en

er
gy

 so
ur

ce
s, 

su
ch

 
as

 so
la

r p
ow

er
, t

o 
re

du
ce

 re
lia

nc
e 

on
 tr

ad
iti

on
al

 e
ne

rg
y.

 
Lo

ng
-te

rm
: I

nt
er

na
tio

na
l a

nd
 d

om
es

tic
 p

ol
ic

y 
pr

es
su

re
s 

(e
.g

., 
ca

rb
on

 ta
xe

s 
an

d 
ca

rb
on

 fe
es

) p
os

e l
on

g-
te

rm
 th

re
at

s t
o 

op
er

at
io

na
l c

os
ts.

 T
he

 co
m

pa
ny

 
w

ill
 co

nt
in

ue
 d

ev
el

op
in

g 
hi

gh
-e

ffi
ci

en
cy

 se
rv

o 
pr

es
se

s a
nd

 in
te

lli
ge

nt
 

en
er

gy
-s

av
in

g 
sta

m
pi

ng
 s

ol
ut

io
ns

 t
o 

en
su

re
 p

ro
du

ct
s 

m
ee

t 
lo

w
-

ca
rb

on
 e

m
iss

io
n 

ta
rg

et
s. 

3.
 D

es
cr

ib
in

g 
th

e 
fin

an
ci

al
 im

pa
ct

 o
f 

ex
tre

m
e 

w
ea

th
er

 e
ve

nt
s 

an
d 

tra
ns

iti
on

 a
ct

io
ns

. 
 

Th
e 

co
m

pa
ny

’s 
he

ad
qu

ar
te

rs
 i

s 
lo

ca
te

d 
in

 G
ui

sh
an

, T
ao

yu
an

. F
ac

in
g 

po
te

nt
ia

l 
th

re
at

s f
ro

m
 e

xt
re

m
e 

cl
im

at
e 

ev
en

ts 
su

ch
 a

s t
yp

ho
on

s a
nd

 h
ea

vy
 ra

in
fa

ll,
 th

er
e 

is 
a 

ris
k 

of
 f

ac
to

ry
 s

hu
td

ow
ns

, e
qu

ip
m

en
t d

am
ag

e,
 o

r 
lo

gi
sti

cs
 d

isr
up

tio
ns

, w
hi

ch
 

m
ay

 a
ffe

ct
 d

el
iv

er
y 

sc
he

du
le

s 
an

d 
in

cr
ea

se
 o

pe
ra

tio
na

l 
an

d 
fin

an
ci

al
 r

isk
s. 

To
 

m
iti

ga
te

 t
he

se
 r

isk
s, 

SE
Y

I 
ha

s 
str

en
gt

he
ne

d 
its

 f
ac

to
ry

 d
isa

ste
r 

pr
ev

en
tio

n 
in

fra
str

uc
tu

re
 a

nd
 m

ea
su

re
s, 

an
d 

ha
s e

sta
bl

ish
ed

 b
ac

ku
p 

pr
od

uc
tio

n 
ca

pa
bi

lit
ie

s. 
In

 te
rm

s 
of

 tr
an

sit
io

n 
ac

tio
ns

, S
EY

I i
s 

pa
rti

ci
pa

tin
g 

in
 n

et
-z

er
o 

ca
rb

on
 tr

an
sit

io
n 

pr
oj

ec
ts 

an
d 

ha
s 

in
ve

ste
d 

in
 l

ow
-e

ne
rg

y-
co

ns
um

in
g 

eq
ui

pm
en

t. 
W

hi
le

 t
hi

s 
in

cr
ea

se
s c

ap
ita

l e
xp

en
di

tu
re

s i
n 

th
e 

sh
or

t t
er

m
, i

t c
on

tri
bu

te
s t

o 
lo

ng
-te

rm
 c

ar
bo

n 
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Ite
m

 
Ex

ec
ut

io
n 

St
at

us
 

em
iss

io
n 

re
du

ct
io

ns
 a

nd
 e

nh
an

ce
s b

ra
nd

 c
om

pe
tit

iv
en

es
s. 

4.
 D

es
cr

ib
in

g 
ho

w
 th

e 
id

en
tif

ic
at

io
n,

 a
ss

es
sm

en
t, 

an
d 

m
an

ag
em

en
t 

pr
oc

es
s 

of
 c

lim
at

e 
ris

ks
 a

re
 i

nt
eg

ra
te

d 
in

to
 t

he
 o

ve
ra

ll 
ris

k 
m

an
ag

em
en

t s
ys

te
m

. 
 

Th
e 

co
m

pa
ny

 in
co

rp
or

at
es

 c
lim

at
e 

ris
k 

in
to

 th
e 

ris
k 

m
an

ag
em

en
t a

ge
nd

a 
of

 it
s 

Su
sta

in
ab

ili
ty

 
D

ev
el

op
m

en
t 

Co
m

m
itt

ee
, 

ad
op

tin
g 

an
 

in
te

gr
at

ed
 

pr
oc

es
s 

of
 

id
en

tif
ic

at
io

n,
 a

ss
es

sm
en

t, 
an

d 
m

an
ag

em
en

t. 
Cl

im
at

e 
ris

ks
 a

re
 re

vi
ew

ed
 a

nn
ua

lly
, 

co
ve

rin
g 

bo
th

 p
hy

sic
al

 r
isk

s 
(e

.g
., 

ex
tre

m
e 

w
ea

th
er

 e
ve

nt
s)

 a
nd

 tr
an

sit
io

n 
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he

 m
aj

or
ity

 a
re

 c
at

eg
or

iz
ed

 u
nd

er
 S

co
pe

 3
 (C

at
eg

or
ie

s 3
 to

 6
), 

w
hi

ch
 p

er
ta

in
 to

 o
th

er
 in

di
re

ct
 e

m
is

si
on

s f
ro

m
 e

xt
er

na
l 

ac
tiv

iti
es

. I
n 

su
pp

or
t o

f t
he

 U
N

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t G
oa

ls
 a

nd
 in

 a
lig

nm
en

t w
ith

 E
SG

 re
sp

on
si

bi
lit

ie
s, 

th
e 

co
m

pa
ny

 fo
llo

w
s t

he
 "S

us
ta

in
ab

ili
ty

 
D

ev
el

op
m

en
t R

oa
dm

ap
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

" a
nd

 in
co

rp
or

at
es

 it
s e

nv
iro

nm
en

ta
l p

ol
ic

y 
in

to
 d

ai
ly

 o
pe

ra
tio

ns
 b

y:
 

 
Pr

om
ot

in
g 

en
er

gy
 sa

vi
ng

 a
nd

 w
as

te
 re

du
ct

io
n,

 a
nd

 e
nf

or
ci

ng
 p

ol
lu

tio
n 

pr
ev

en
tio

n 
Im

pl
em

en
tin

g 
re

so
ur

ce
 re

cy
cl

in
g 

an
d 

en
su

rin
g 

le
ga

l c
om

pl
ia

nc
e 

Fu
lfi

lli
ng

 so
ci

al
 re

sp
on

si
bi

lit
ie

s a
nd

 c
om

m
itt

in
g 

to
 c

on
tin

uo
us

 im
pr

ov
em

en
t 

 Sp
ec

ifi
c 

ca
rb

on
 re

du
ct

io
n 

in
iti

at
iv

es
 in

cl
ud

e:
 

1.
 P

ro
m

ot
in

g 
en

er
gy

-s
av

in
g 

ha
bi

ts
 th

ro
ug

h 
em

pl
oy

ee
 a

w
ar

en
es

s a
nd

 a
ct

io
n.

 
2.

 M
ai

nt
ai

ni
ng

 o
ff

ic
e 

te
m

pe
ra

tu
re

s a
t 2

6°
C

 to
 re

du
ce

 c
hi

lle
r l

oa
ds

 a
nd

 e
le

ct
ric

ity
 u

sa
ge

. 
3.

 R
eg

ul
ar

ly
 re

vi
ew

in
g 

co
nt

ra
ct

 c
ap

ac
ity

, z
on

in
g 

of
 a

ir 
co

nd
iti

on
in

g,
 a

nd
 li

gh
tin

g 
ci

rc
ui

ts
 to

 e
nh

an
ce

 e
ne

rg
y 

ef
fic

ie
nc

y.
 

4.
 P

er
fo

rm
in

g 
ro

ut
in

e 
m

ai
nt

en
an

ce
 o

n 
eq

ui
pm

en
t t

o 
en

su
re

 o
pt

im
al

 o
pe

ra
tin

g 
co

nd
iti

on
s a

nd
 m

in
im

iz
e 

en
er

gy
 lo

ss
. 

5.
 G

ra
du

al
ly

 re
pl

ac
in

g 
ga

so
lin

e-
po

w
er

ed
 v

eh
ic

le
s w

ith
 h

yb
rid

 o
r e

le
ct

ric
 v

eh
ic

le
s t

o 
re

du
ce

 fu
el

-b
as

ed
 G

H
G

 e
m

is
si

on
s. 

 3.
 G

H
G

 R
ed

uc
tio

n 
A

ct
io

n 
Pl

an
: 

To
 p

ro
ac

tiv
el

y 
re

du
ce

 G
H

G
 e

m
is

si
on

s, 
th

e 
co

m
pa

ny
 h

as
 im

pl
em

en
te

d 
a 

se
rie

s 
of

 c
on

cr
et

e 
m

ea
su

re
s 

to
 im

pr
ov

e 
en

er
gy

 e
ffi

ci
en

cy
. T

he
se

 in
cl

ud
e 

es
ta

bl
is

hi
ng

 a
n 

en
er

gy
 m

an
ag

em
en

t s
ys

te
m

 to
 m

on
ito

r e
ne

rg
y 

us
ag

e 
ac

ro
ss

 p
ro

du
ct

io
n 

lin
es

 in
 re

al
 ti

m
e,

 e
na

bl
in

g 
da

ta
-d

riv
en

 a
na

ly
si

s 
to

 id
en

tif
y 

en
er

gy
-s

av
in

g 
op

po
rtu

ni
tie

s. 
Ef

fo
rts

 to
 lo

w
er

 e
ne

rg
y 

co
ns

um
pt

io
n 

in
cl

ud
e 

re
pl

ac
in

g 
hi

gh
-e

ne
rg

y-
co

ns
um

in
g 

ai
r c

om
pr

es
so

rs
, i

ns
ta

lli
ng

 w
at

t-h
ou

r 
m

et
er

 m
on

ito
rin

g 
sy

st
em

s, 
an

d 
in

tro
du

ci
ng

 sm
ar

t w
ar

eh
ou

si
ng

 sy
st

em
s t

o 
en

ha
nc

e 
lo

gi
st

ic
s e

ffi
ci

en
cy

. I
n 

ad
di

tio
n,

 th
e 

co
m

pa
ny

 h
as

 d
ep

lo
ye

d 
ae

ria
l 

w
or

k 
pl

at
fo

rm
s 

to
 im

pr
ov

e 
th

e 
ef

fic
ie

nc
y 

of
 p

ai
nt

in
g 

op
er

at
io

ns
 a

nd
 is

 e
va

lu
at

in
g 

th
e 

in
st

al
la

tio
n 

of
 a

 s
el

f-u
se

 s
ol

ar
 p

ow
er

 s
ys

te
m

. R
eg

ul
ar

 e
ne

rg
y 

m
an

ag
em

en
t t

ra
in

in
g 

is
 h

el
d 

to
 r

ai
se

 e
m

pl
oy

ee
 a

w
ar

en
es

s, 
an

d 
st

af
f 

ar
e 

en
co

ur
ag

ed
 to

 s
ub

m
it 

pr
oc

es
s 

op
tim

iz
at

io
n 

pr
op

os
al

s 
to

 f
ur

th
er

 im
pr

ov
e 

en
er

gy
 p

er
fo

rm
an

ce
. 
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(8

) I
m

pl
em

en
tat

io
n S

tat
us

 an
d D

ev
iat

io
ns

 fr
om

 th
e E

th
ica

l C
or

po
ra

te 
M

an
ag

em
en

t B
es

t P
ra

cti
ce

 P
rin

cip
les

 fo
r T

W
SE

/T
PE

x L
ist

ed
 C

om
pa

ni
es

 an
d t

he
 R

ea
so

ns
: 

Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e)
 

Th
e 

re
as

on
s f

or
 d

ev
ia

tio
ns

 fr
om

 
th

e 
Et

hi
ca

l C
or

po
ra

te
 

M
an

ag
em

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

1.
 

Es
ta

bl
is

hm
en

t 
of

 
et

hi
ca

l 
co

rp
or

at
e 

m
an

ag
em

en
t 

po
lic

ie
s a

nd
 p

ro
gr

am
s 

(1
) 

D
oe

s 
th

e 
co

m
pa

ny
 h

av
e 

an
 e

th
ic

al
 c

or
po

ra
te

 
m

an
ag

em
en

t 
po

lic
y 

ap
pr

ov
ed

 b
y 

its
 B

oa
rd

 o
f 

D
ire

ct
or

s, 
an

d 
by

la
w

s 
an

d 
pu

bl
ic

ly
 a

va
ila

bl
e 

do
cu

m
en

ts
 a

dd
re

ss
in

g 
its

 c
or

po
ra

te
 c

on
du

ct
 a

nd
 

et
hi

cs
 p

ol
ic

y 
an

d 
m

ea
su

re
s, 

an
d 

co
m

m
itm

en
t 

re
ga

rd
in

g 
im

pl
em

en
ta

tio
n 

of
 s

uc
h 

po
lic

y 
fr

om
 

th
e 

B
oa

rd
 o

f D
ire

ct
or

s 
an

d 
th

e 
to

p 
m

an
ag

em
en

t 
te

am
? 

(2
) 

W
he

th
er

 
th

e 
co

m
pa

ny
 

ha
s 

es
ta

bl
is

he
d 

an
 

as
se

ss
m

en
t m

ec
ha

ni
sm

 f
or

 th
e 

ris
k 

of
 u

ne
th

ic
al

 
co

nd
uc

t; 
re

gu
la

rly
 an

al
yz

es
 an

d 
ev

al
ua

te
s, 

w
ith

in
 

a 
bu

si
ne

ss
 c

on
te

xt
, t

he
 b

us
in

es
s 

ac
tiv

iti
es

 w
ith

 a
 

hi
gh

er
 ri

sk
 o

f u
ne

th
ic

al
 c

on
du

ct
; h

as
 fo

rm
ul

at
ed

 
a 

pr
og

ra
m

 t
o 

pr
ev

en
t 

un
et

hi
ca

l 
co

nd
uc

t 
w

ith
 a

 
sc

op
e 

no
 l

es
s 

th
an

 t
he

 a
ct

iv
iti

es
 p

re
sc

rib
ed

 i
n 

A
rti

cl
e 

7,
 p

ar
ag

ra
ph

 2
 o

f 
th

e 
Et

hi
ca

l C
or

po
ra

te
 

M
an

ag
em

en
t 

B
es

t 
Pr

ac
tic

e 
Pr

in
ci

pl
es

 
fo

r 
TW

SE
/T

PE
 L

is
te

d 
C

om
pa

ni
es

? 
(3

) 
D

oe
s 

th
e 

co
m

pa
ny

 c
le

ar
ly

 s
et

 o
ut

 th
e 

op
er

at
in

g 
pr

oc
ed

ur
es

, b
eh

av
io

r g
ui

de
lin

es
, a

nd
 p

un
is

hm
en

t 
an

d 
ap

pe
al

 sy
st

em
 fo

r v
io

la
tio

ns
 in

 th
e 

un
et

hi
ca

l 
co

nd
uc

t p
re

ve
nt

io
n 

pr
og

ra
m

, i
m

pl
em

en
t i

t, 
an

d 
re

gu
la

rly
 re

vi
ew

 a
nd

 re
vi

se
 th

e 
pl

an
? 

V
          

 
  (1

) T
he

 co
m

pa
ny

, e
sta

bl
ish

ed
 fo

r o
ve

r 6
0 

ye
ar

s, 
ha

s a
lw

ay
s u

ph
el

d 
th

e 
pr

in
ci

pl
es

 o
f 

in
te

gr
ity

 a
nd

 c
om

pl
ia

nc
e. 

A
ll 

op
er

at
io

na
l 

re
gu

la
tio

ns
 w

ith
in

 th
e 

co
m

pa
ny

 s
tri

ct
ly

 a
dh

er
e 

to
 th

e 
la

te
st 

go
ve

rn
m

en
t l

aw
s a

nd
 re

gu
la

tio
ns

. T
he

 b
oa

rd
 o

f d
ire

ct
or

s a
nd

 
m

an
ag

em
en

t 
te

am
 o

pe
ra

te
 w

ith
 i

nt
eg

rit
y 

as
 t

he
ir 

gu
id

in
g 

pr
in

ci
pl

e. 
In

 2
02

2,
 w

e 
es

ta
bl

ish
ed

 th
e 

"C
od

e 
of

 C
on

du
ct

 a
nd

 
Pr

ev
en

tio
n 

of
 U

ne
th

ic
al

 P
ra

ct
ic

es
" p

ol
ic

y. 
 (2

) T
he

 c
om

pa
ny

 h
as

 in
te

rn
al

 re
gu

la
tio

ns
 in

 p
la

ce
, s

uc
h 

as
 th

e 
In

si
de

r T
ra

di
ng

 P
re

ve
nt

io
n 

O
pe

ra
tin

g 
Pr

oc
ed

ur
es

 a
nd

 th
e 

Em
pl

oy
ee

 
H

an
db

oo
k,

 
w

hi
ch

 
ex

pl
ic

itl
y 

st
at

e 
th

at
 

em
pl

oy
ee

s 
ar

e 
pr

oh
ib

ite
d 

fr
om

 e
ng

ag
in

g 
in

 o
r 

be
in

g 
in

vo
lv

ed
 in

 a
ny

 d
is

ho
ne

st
 b

us
in

es
s a

ct
iv

iti
es

. T
he

 in
te

rn
al

 
au

di
t 

un
it 

co
nd

uc
ts

 
re

gu
la

r 
au

di
ts

 
an

d 
im

pl
em

en
ts

 
m

ea
su

re
s 

to
 p

re
ve

nt
 s

uc
h 

ac
tiv

iti
es

 t
hr

ou
gh

 i
nt

er
na

l 
re

po
rti

ng
 m

ec
ha

ni
sm

s. 
  (3

) T
he

 c
om

pa
ny

 h
as

 e
sta

bl
ish

ed
 "

W
or

k 
Re

gu
la

tio
ns

," 
"R

ul
es

 o
f 

Et
hi

cs
 

M
an

ag
em

en
t 

M
ea

su
re

s,"
 

an
d 

re
la

te
d 

op
er

at
io

na
l 

re
qu

ire
m

en
ts.

 
Th

es
e 

do
cu

m
en

ts 
ou

tli
ne

 
ex

pe
ct

at
io

ns
 

re
ga

rd
in

g 
in

te
gr

ity
, 

in
te

gr
ity

 
co

m
m

itm
en

ts,
 

an
d 

et
hi

ca
l 

sta
nd

ar
ds

. V
io

la
tio

ns
 a

re
 s

ub
je

ct
 to

 d
isc

ip
lin

ar
y 

ac
tio

n,
 a

nd
 

pr
oc

ed
ur

es
 fo

r r
ep

or
tin

g v
io

lat
io

ns
 ar

e o
ut

lin
ed

. W
e e

nc
ou

ra
ge

 
re

po
rti

ng
 o

f 
ill

eg
al

 o
r 

un
et

hi
ca

l 
be

ha
vi

or
 t

o 
en

su
re

 t
he

 
im

pl
em

en
ta

tio
n o

f i
nt

eg
rit

y i
n o

ur
 op

er
at

io
ns

. T
he

se
 po

in
ts 

ar
e 

co
m

m
un

ic
at

ed
 d

ur
in

g 
on

bo
ar

di
ng

 fo
r n

ew
 em

pl
oy

ee
s a

nd
 ar

e 
re

in
fo

rc
ed

 th
ro

ug
h 

in
te

rn
al

 m
ee

tin
gs

 an
d 

tra
in

in
g 

ac
tiv

iti
es

. 

N
o 

m
at

er
ia

l d
iff

er
en

ce
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e)
 

Th
e 

re
as

on
s f

or
 d

ev
ia

tio
ns

 fr
om

 
th

e 
Et

hi
ca

l C
or

po
ra

te
 

M
an

ag
em

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

2.
 

Et
hi

ca
l M

an
ag

em
en

t P
ra

ct
ic

e 
(1

) 
D

oe
s 

th
e 

co
m

pa
ny

 a
ss

es
s 

th
e 

et
hi

cs
 r

ec
or

ds
 o

f 
th

os
e 

it 
ha

s 
bu

si
ne

ss
 r

el
at

io
ns

hi
ps

 w
ith

 a
nd

 
in

cl
ud

e 
et

hi
ca

l 
co

nd
uc

t 
re

la
te

d 
cl

au
se

s 
in

 t
he

 
bu

si
ne

ss
 c

on
tra

ct
s?

 
 (2

) 
H

as
 t

he
 c

om
pa

ny
 s

et
 u

p 
a 

de
di

ca
te

d 
un

it 
to

 
pr

om
ot

e e
th

ic
al

 co
rp

or
at

e m
an

ag
em

en
t u

nd
er

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s, 
an

d 
do

es
 it

 re
gu

la
rly

 (a
t l

ea
st

 
on

ce
 a 

ye
ar

) r
ep

or
t t

o 
th

e b
oa

rd
 o

f d
ire

ct
or

s o
n 

its
 

et
hi

ca
l 

co
rp

or
at

e 
m

an
ag

em
en

t 
po

lic
y 

an
d 

pr
og

ra
m

 
to

 
pr

ev
en

t 
un

et
hi

ca
l 

co
nd

uc
t 

an
d 

m
on

ito
r t

he
ir 

im
pl

em
en

ta
tio

n?
 

(3
) 

H
as

 th
e 

co
m

pa
ny

 e
st

ab
lis

he
d 

po
lic

ie
s 

to
 p

re
ve

nt
 

co
nf

lic
t 

of
 

in
te

re
st

s, 
pr

ov
id

ed
 

ap
pr

op
ria

te
 

co
m

m
un

ic
at

io
n 

an
d 

co
m

pl
ai

nt
 c

ha
nn

el
s, 

an
d 

pr
op

er
ly

 im
pl

em
en

te
d 

su
ch

 p
ol

ic
ie

s?
 

 (4
) 

D
oe

s t
he

 c
om

pa
ny

 h
av

e 
ef

fe
ct

iv
e 

ac
co

un
tin

g 
an

d 
in

te
rn

al
 c

on
tro

l 
sy

st
em

s 
in

 p
la

ce
 t

o 
en

fo
rc

e 
et

hi
ca

l c
or

po
ra

te
 m

an
ag

em
en

t?
 D

oe
s t

he
 in

te
rn

al
 

au
di

t u
ni

t f
ol

lo
w

 th
e 

re
su

lts
 o

f u
ne

th
ic

al
 c

on
du

ct
 

ris
k 

as
se

ss
m

en
ts

 a
nd

 d
ev

is
e 

au
di

t p
la

ns
 to

 a
ud

it 
co

m
pl

ia
nc

e w
ith

 th
e s

ys
te

m
s t

o 
pr

ev
en

t u
ne

th
ic

al
 

co
nd

uc
t o

r 
hi

re
 o

ut
si

de
 a

cc
ou

nt
an

ts
 to

 p
er

fo
rm

 
th

e 
au

di
ts

? 
(5

) 
D

oe
s 

th
e 

co
m

pa
ny

 p
ro

vi
de

 in
te

rn
al

 a
nd

 e
xt

er
na

l 
et

hi
ca

l c
or

po
ra

te
 m

an
ag

em
en

t t
ra

in
in

g 
pr

og
ra

m
s 

on
 a

 re
gu

la
r b

as
is

? 

V
 

  (1
) T

he
 co

m
pa

ny
 h

as
 es

ta
bl

is
he

d 
"W

or
k 

St
an

da
rd

s"
 an

d 
re

la
te

d 
in

te
rn

al
 

re
gu

la
tio

ns
 

th
at

 
cl

ea
rly

 
de

fin
e 

di
sc

ip
lin

ar
y 

m
ea

su
re

s 
fo

r v
io

la
tio

ns
 a

nd
 e

st
ab

lis
h 

a 
co

m
pl

ai
nt

 s
ys

te
m

. 
Th

es
e 

po
lic

ie
s 

ar
e 

co
m

m
un

ic
at

ed
 a

nd
 e

nf
or

ce
d 

th
ro

ug
h 

in
te

rn
al

 e
du

ca
tio

n 
an

d 
tra

in
in

g 
pr

og
ra

m
s. 

(2
) 

Th
e 

co
m

pa
ny

’s
 

m
an

ag
em

en
t 

te
am

 
ha

s 
de

si
gn

at
ed

 
a 

de
di

ca
te

d 
un

it 
re

sp
on

si
bl

e 
fo

r 
su

pe
rv

is
in

g 
th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
in

te
gr

ity
 m

an
ag

em
en

t p
ol

ic
y 

ac
ro

ss
 

al
l o

pe
ra

tin
g 

de
pa

rtm
en

ts
. T

he
 u

ni
t r

ep
or

ts
 th

e 
ex

ec
ut

io
n 

st
at

us
 to

 th
e 

B
oa

rd
 o

f D
ire

ct
or

s o
n 

an
 a

nn
ua

l b
as

is
. 

  (3
) 

A
ll 

bu
si

ne
ss

 a
ct

iv
iti

es
 o

f 
th

e 
co

m
pa

ny
 a

re
 c

on
du

ct
ed

 i
n 

ac
co

rd
an

ce
 w

ith
 t

he
 l

aw
, 

an
d 

si
gn

ifi
ca

nt
 i

nf
or

m
at

io
n 

is
 

di
sc

lo
se

d 
in

 c
om

pl
ia

nc
e 

w
ith

 le
ga

l r
eq

ui
re

m
en

ts
 to

 e
ns

ur
e 

in
fo

rm
at

io
n 

tra
ns

pa
re

nc
y.

 
 (4

) 
W

e 
ha

ve
 e

st
ab

lis
he

d 
ef

fe
ct

iv
e 

ac
co

un
tin

g 
an

d 
in

te
rn

al
 

co
nt

ro
l s

ys
te

m
s, 

an
d 

th
e 

co
m

pa
ny

's 
au

di
t u

ni
t c

ar
rie

s 
ou

t 
au

di
t o

pe
ra

tio
ns

 b
as

ed
 o

n 
th

e 
an

nu
al

 a
ud

it 
pl

an
 a

pp
ro

ve
d 

by
 th

e b
oa

rd
 o

f d
ire

ct
or

s. 
A

ud
it 

re
po

rts
 ar

e s
ub

m
itt

ed
 to

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s, 
an

d 
th

e 
im

pl
em

en
ta

tio
n 

of
 a

ud
its

 i
s 

re
po

rte
d 

to
 

th
e 

bo
ar

d 
of

 
di

re
ct

or
s. 

A
dd

iti
on

al
ly

, 
th

e 
co

m
pa

ny
 c

om
pl

ie
s 

w
ith

 t
he

 r
ep

or
tin

g 
re

qu
ire

m
en

ts
 o

f 
re

le
va

nt
 a

ut
ho

rit
ie

s. 
(5

) 
N

ew
 e

m
pl

oy
ee

s 
re

ce
iv

e 
a 

br
ie

fin
g 

on
 o

ur
 c

or
e 

va
lu

es
 

(I
nt

eg
rit

y,
 

A
cc

ou
nt

ab
ili

ty
, 

Se
rv

ic
e,

 
In

no
va

tio
n)

 
up

on
 

ar
riv

al
, e

m
ph

as
iz

in
g 

th
e 

im
po

rta
nc

e 
of

 u
nd

er
st

an
di

ng
 th

e 
co

m
pa

ny
's 

co
de

 o
f e

th
ic

s. 
Th

ey
 a

re
 re

qu
ire

d 
to

 si
gn

 b
ot

h 
a 

"C
on

fid
en

tia
lit

y 
an

d 
In

te
lle

ct
ua

l P
ro

pe
rty

 A
gr

ee
m

en
t"

 a
nd

 N
o 

m
at

er
ia

l d
iff

er
en

ce
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e)
 

Th
e 

re
as

on
s f

or
 d

ev
ia

tio
ns

 fr
om

 
th

e 
Et

hi
ca

l C
or

po
ra

te
 

M
an

ag
em

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

an
 "

In
te

gr
ity

 C
om

m
itm

en
t S

ta
te

m
en

t"
 to

 u
ph

ol
d 

a 
cu

ltu
re

 
of

 in
te

gr
ity

 a
nd

 e
th

ic
al

 c
on

du
ct

. 
3.

 
Im

pl
em

en
ta

tio
n 

of
 C

om
pl

ai
nt

 P
ro

ce
du

re
s 

(1
) H

as
 th

e 
co

m
pa

ny
 e

st
ab

lis
he

d 
sp

ec
ifi

c 
w

hi
st

le
-

bl
ow

in
g 

an
d 

re
w

ar
d 

pr
oc

ed
ur

es
, s

et
 u

p 
co

nv
en

ie
nt

ly
 a

cc
es

si
bl

e 
w

hi
st

le
-b

lo
w

in
g 

ch
an

ne
ls

, a
nd

 a
pp

oi
nt

ed
 a

pp
ro

pr
ia

te
 p

er
so

nn
el

 
sp

ec
ifi

ca
lly

 re
sp

on
si

bl
e 

fo
r h

an
dl

in
g 

co
m

pl
ai

nt
s 

re
ce

iv
ed

 fr
om

 w
hi

st
le

bl
ow

er
s?

 
(2

) H
as

 th
e 

co
m

pa
ny

 e
st

ab
lis

he
d 

st
an

da
rd

 o
pe

ra
tio

n 
pr

oc
ed

ur
es

 fo
r i

nv
es

tig
at

in
g 

th
e 

co
m

pl
ai

nt
s 

re
ce

iv
ed

, f
ol

lo
w

-u
p 

m
ea

su
re

s t
ak

en
 a

fte
r 

in
ve

st
ig

at
io

n,
 a

nd
 m

ec
ha

ni
sm

s e
ns

ur
in

g 
su

ch
 

co
m

pl
ai

nt
s a

re
 h

an
dl

ed
 in

 a
 c

on
fid

en
tia

l m
an

ne
r?

 
(3

) H
as

 th
e 

co
m

pa
ny

 a
do

pt
ed

 p
ro

pe
r m

ea
su

re
s t

o 
pr

ot
ec

t w
hi

st
le

bl
ow

er
s f

ro
m

 re
ta

lia
tio

n 
fo

r f
ili

ng
 

co
m

pl
ai

nt
s?

 

V
        

  (1
) T

he
 co

m
pa

ny
 h

as
 es

ta
bl

is
he

d 
a r

ep
or

tin
g 

ch
an

ne
l t

o 
ad

dr
es

s 
vi

ol
at

io
ns

 o
f t

he
 in

te
gr

ity
 p

ol
ic

y.
 M

em
be

rs
 w

ho
 v

io
la

te
 th

e 
po

lic
y 

ar
e 

su
bj

ec
t t

o 
th

e 
di

sc
ip

lin
ar

y 
m

ea
su

re
s 

ou
tli

ne
d 

in
 

th
e 

co
m

pa
ny

's 
re

w
ar

d 
an

d 
pu

ni
sh

m
en

t r
eg

ul
at

io
ns

. 
  (2

) 
Th

e 
co

m
pa

ny
 

ha
s 

de
fin

ed
 

pr
oc

ed
ur

es
 

fo
r 

op
in

io
ns

, 
co

m
m

un
ic

at
io

n,
 a

nd
 f

ee
db

ac
k,

 a
nd

 r
el

ev
an

t 
su

pe
rv

is
or

s 
ha

ve
 th

e 
re

sp
on

si
bi

lit
y 

to
 m

ai
nt

ai
n 

th
e 

co
nf

id
en

tia
lit

y 
of

 
th

e 
pa

rti
es

 in
vo

lv
ed

. 
 (3

) 
Th

e 
co

m
pa

ny
's 

w
or

k 
re

gu
la

tio
ns

 a
nd

 r
ul

es
 o

f 
et

hi
cs

 
m

an
ag

em
en

t 
m

ea
su

re
s 

ha
ve

 e
st

ab
lis

he
d 

co
rr

es
po

nd
in

g 
di

sc
ip

lin
ar

y 
pr

ov
is

io
ns

 fo
r v

ar
io

us
 ty

pe
s 

of
 v

io
la

tio
ns

. W
e 

al
so

 e
nc

ou
ra

ge
 c

ol
le

ag
ue

s t
o 

re
po

rt 
an

y 
vi

ol
at

io
ns

 o
f l

aw
s, 

re
gu

la
tio

ns
, 

or
 

et
hi

ca
l 

re
qu

ire
m

en
ts

 
di

re
ct

ly
 

to
 

th
e 

re
sp

on
si

bl
e 

de
pa

rtm
en

t 
an

d 
pr

ov
id

e 
re

le
va

nt
 e

vi
de

nc
e.

 
W

hi
st

le
bl

ow
er

s a
nd

 re
po

rte
rs

 a
re

 p
ro

te
ct

ed
 fr

om
 th

re
at

s o
r 

un
du

e 
pr

es
su

re
. 

N
o 

m
at

er
ia

l d
iff

er
en

ce
 

4.
 

St
re

ng
th

en
in

g 
In

fo
rm

at
io

n 
D

is
cl

os
ur

e 
D

oe
s t

he
 c

om
pa

ny
 d

is
cl

os
e 

its
 e

th
ic

al
 c

or
po

ra
te

 
m

an
ag

em
en

t p
ol

ic
ie

s a
nd

 th
e 

re
su

lts
 o

f t
he

ir 
im

pl
em

en
ta

tio
n 

on
 it

s w
eb

si
te

 a
nd

 th
e 

M
ar

ke
t 

O
bs

er
va

tio
n 

Po
st

 S
ys

te
m

 (M
O

PS
)?

 

V
  

 T
he

 c
om

pa
ny

 p
la

ce
s g

re
at

 e
m

ph
as

is
 o

n 
op

er
at

in
g 

w
ith

 
in

te
gr

ity
. T

he
 re

la
te

d 
gu

id
el

in
es

 a
nd

 re
gu

la
tio

ns
 h

av
e 

be
en

 
es

ta
bl

is
he

d 
in

 a
cc

or
da

nc
e 

w
ith

 le
ga

l r
eq

ui
re

m
en

ts
 a

nd
 a

re
 

di
sc

lo
se

d 
in

 c
om

pl
ia

nc
e 

w
ith

 th
e 

la
w.

 

N
o 

m
at

er
ia

l d
iff

er
en

ce
 

5.
 

If
 th

e 
co

m
pa

ny
 h

as
 a

do
pt

ed
 it

s o
w

n 
et

hi
ca

l c
or

po
ra

te
 m

an
ag

em
en

t b
es

t p
ra

ct
ic

e 
pr

in
ci

pl
es

 b
as

ed
 o

n 
th

e 
Et

hi
ca

l C
or

po
ra

te
 M

an
ag

em
en

t B
es

t P
ra

ct
ic

e P
rin

ci
pl

es
 

fo
r T

W
SE

/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
, p

le
as

e 
de

sc
rib

e 
an

y 
de

vi
at

io
ns

 b
et

w
ee

n 
th

e 
pr

in
ci

pl
es

 a
nd

 th
ei

r i
m

pl
em

en
ta

tio
n:

 
Th

e 
co

m
pa

ny
 h

as
 e

st
ab

lis
he

d 
an

 In
te

gr
ity

 M
an

ag
em

en
t P

ol
ic

y 
fo

r c
om

pl
ia

nc
e 

pu
rp

os
es

. R
el

ev
an

t r
eg

ul
at

io
ns

 a
nd

 im
pl

em
en

ta
tio

n 
de

ta
ils

 h
av

e 
be

en
 d

is
cl

os
ed

 
on

 th
e 

C
or

po
ra

te
 G

ov
er

na
nc

e 
se

ct
io

n 
of

 th
e 

co
m

pa
ny

's 
w

eb
si

te
. 
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e)
 

Th
e 

re
as

on
s f

or
 d

ev
ia

tio
ns

 fr
om

 
th

e 
Et

hi
ca

l C
or

po
ra

te
 

M
an

ag
em

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

 

Ye
s 

N
o 

D
es

cr
ip

tio
n 

6.
 

O
th

er
 im

po
rta

nt
 in

fo
rm

at
io

n 
to

 fa
ci

lit
at

e 
a 

be
tte

r u
nd

er
st

an
di

ng
 o

f t
he

 s
ta

tu
s 

of
 o

pe
ra

tio
n 

of
 th

e 
co

m
pa

ny
’s

 e
th

ic
al

 c
or

po
ra

te
 m

an
ag

em
en

t p
ol

ic
ie

s 
(e

.g
., 

th
e 

co
m

pa
ny

’s
 re

vi
ew

in
g 

an
d 

am
en

di
ng

 o
f i

ts
 e

th
ic

al
 c

or
po

ra
te

 m
an

ag
em

en
t b

es
t p

ra
ct

ic
e 

pr
in

ci
pl

es
): 

Th
e 

co
m

pa
ny

 h
as

 e
st

ab
lis

he
d 

sp
ec

ifi
c 

in
te

gr
ity

 m
an

ag
em

en
t g

ui
de

lin
es

, i
nc

lu
di

ng
 th

e 
“I

nt
eg

rit
y 

M
an

ag
em

en
t P

ol
ic

y”
 a

nd
 th

e 
“E

th
ic

al
 C

on
du

ct
 M

an
ag

em
en

t 
R

eg
ul

at
io

ns
.”

 
 

N
ot

e:
 R

eg
ar

dl
es

s 
of

 w
he

th
er

 “
Ye

s”
 o

r “
N

o”
 is

 ti
ck

ed
 re

ga
rd

in
g 

th
e 

im
pl

em
en

ta
tio

n 
st

at
us

, a
n 

ex
pl

an
at

io
n 

sh
ou

ld
 s

til
l b

e 
pr

ov
id

ed
 in

 th
e 

ex
pl

an
at

io
n 

co
lu

m
n 

fo
r e

ac
h 

ite
m

. 
 (8

) T
he

 c
or

po
ra

te
 g

ov
er

na
nc

e 
be

st
-p

ra
ct

ic
e 

pr
in

ci
pl

es
 o

r r
el

at
ed

 b
yl

aw
s a

do
pt

ed
 b

y 
th

e 
co

m
pa

ny
: 

 
Th

e c
om

pa
ny

 h
as

 es
ta

bl
is

he
d 

C
or

po
ra

te
 G

ov
er

na
nc

e B
es

t P
ra

ct
ic

e P
rin

ci
pl

es
 an

d 
ap

pr
ov

ed
 b

y 
B

O
D

. I
t h

as
 b

ee
n 

di
sc

lo
se

d 
on

 th
e c

om
pa

ny
's 

w
eb

si
te

. 
 

(9
) O

th
er

 si
gn

ifi
ca

nt
 in

fo
rm

at
io

n 
th

at
 w

ill
 p

ro
vi

de
 a

 b
et

te
r u

nd
er

st
an

di
ng

 o
f t

he
 st

at
e 

of
 th

e 
co

m
pa

ny
’s

 im
pl

em
en

ta
tio

n 
of

 c
or

po
ra

te
 g

ov
er

na
nc

e:
 

1.
 S

in
ce

 2
02

3,
 th

e 
co

m
pa

ny
 h

as
 si

m
ul

ta
ne

ou
sl

y 
di

sc
lo

se
d 

bo
th

 C
hi

ne
se

 a
nd

 E
ng

lis
h 

in
fo

rm
at

io
n 

in
 th

e 
C

or
po

ra
te

 G
ov

er
na

nc
e 

se
ct

io
n 

of
 it

s o
ffi

ci
al

 
w

eb
si

te
. 

2.
 S

in
ce

 2
02

3,
 th

e 
co

m
pa

ny
 h

as
 c

on
cu

rr
en

tly
 d

is
cl

os
ed

 m
at

er
ia

l i
nf

or
m

at
io

n 
in

 b
ot

h 
C

hi
ne

se
 a

nd
 E

ng
lis

h 
on

 th
e 

M
ar

ke
t O

bs
er

va
tio

n 
Po

st
 S

ys
te

m
 

(M
O

PS
). 

 

61



 
(10) Implementation of the internal control system: 

1. Statement of the Internal Control System:  
Please refer to the Market Observation Post System (MOPS). 
Access path: 

Market Observation Post System (MOPS)  
> Single Company > Corporate Governance > Company Rules/Internal Control  
> Internal Control Declaration Announcements 
 
Website: https://mops.twse.com.tw/mops/#/web/t06sg20 
 

2. CPA audit report on reviewing of the internal control system: None. 
 
(11) Important resolutions of shareholders’ meetings and board meetings in the most recent 

year and as of the date of printing of the annual report: 
Shareholders’ 

Meeting or 
Board of 

Directors(BOD) 

Date Important resolutions 

BOD 2024/05/13 (1) Approval of Q1 2024 consolidated financial report.  
(2) Approval of guarantee endorsement limits for subsidiaries. 

Shareholders’ 
Meeting 

 
2024/06/13 

(1) Approval of the company’s 2023 Business Report and Financial 
Statement for ratification. 

(2) Approval of the 2023 Earnings Distribution for ratification. 
Implementation Status: 
Approved Ex-dividend date: July 15, 2024 
Payment date: July 31, 2024 
(The dividend amount per share is set at NT$1.16479823.) 

(3) Approval of the amendment of the “Articles of Incorporation”. 
Implementation Status: 
The Articles of Incorporation have been approved and registered 
with the Ministry of Economic Affairs on July 30, 2024. 

(4) By-election of one director.  
Implementation Status: 
Registered with Ministry of Economic Affairs on July 30, 2024. 

BOD 2024/06/14 
(1) Appointment of General Manager for subsidiary Xie Yi 

Technology Machinery (China) Co., Ltd.   
(2) Appointment of the company’s president.  

BOD 2024/08/12 

(1) Approval of 2023 cash bonuses for managerial officers. 
(2) Re-appointment of the company’s president.  
(3) Approval of Q2 2024 consolidated financial report. 
(4) Approval of endorsement guarantee for subsidiary company. 

BOD 2024/11/07 (1) Approval of Q3 2024 consolidated financial report. 

BOD 2024/12/26 

(1) Adoption of “Sustainability Committee Organizational 
Procedures.” 

(2) Adoption of “Sustainability Information Management 
Procedures.” 

(3) Approval of 2025 audit plan. 

BOD 2025/01/17 (1) Approval of 2024 year-end bonuses for managerial officers. 
(2) Approval of 2025 business plan. 

BOD 2025/03/14 

(1) Approval of 2024 financial report, business report, and profit 
distribution.  

(2) Approval of 2024 employee and director remuneration methods and 
amounts. 

(3) Amendment to “Board Remuneration and Bonus Distribution 
Procedures.” 

(4) Approval of cash dividend distribution from 2024 earnings.  
(5) Election of the 18th Board of Directors. 
(6) Nomination and review of Board and Independent Director 

candidates.  
(7) Proposal for revoking the restriction on diligence. 
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Shareholders’ 

Meeting or 
Board of 

Directors(BOD) 

Date Important resolutions 

(8) Acceptance of shareholder proposals for the Annual General Meeting 
agenda and director nominations. 

(9) Amendment to the company Articles of Incorporation.  
(10) Establishment of 2025 Annual General Meeting arrangements.  
(11) Appointment and remuneration of external auditors for 2025 and 

assessment of their independence and competence.  
(12) Approval of guarantee endorsement limits for Seyi-America and 

Seyi Presses Europe.  
(13) Approval of 2024 “Internal Control Effectiveness Assessment” and 

“Internal Control Statement.”  
(14) Planning of dividend distribution for subsidiary Seyi International. 

 
(12) Where, during the most recent fiscal year or during the current fiscal year up to the date of 

publication of the annual report, a director or independent director has expressed a 
dissenting opinion with respect to a material resolution passed by the board of directors, 
and said dissenting opinion has been recorded or prepared as a written declaration, disclose 
the principal content thereof: None. 
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III. Information on the professional fees of the attesting CPAs:  

Unit: NT$ Thousands 
Name of 

accounting 
firm 

Names of CPAs Period covered by the 
CPA audit 

Audit 
fees 

Non-
audit 
fees 

Total Remarks 

Deloitte & 
Touche 

Chien-Hsin 
Hsieh 

Bo-Ren 
Weng 2024.01.01~2024.12.31 2,800 210 3,010 None 

Note: If the company changed its CPAs or accounting firm during the fiscal year, list the audit periods before and after the 
change separately, and specify the reason for the change in the “Remarks” column. 

 

(1) If the amount of non-audit fees paid to the CPA, the accounting firm and its affiliates is 

more than one-fourth of the audit fees, disclose sequentially the audit and non-audit fees 

paid. For non-audit fees, additionally specify the content of the services: None. 

The non-audit fees are mainly $210 thousand for tax audit. 

(2) When the company changes its accounting firm and the audit fees paid for the fiscal year 

in which such change took place are lower than those for the previous fiscal year, the 

amounts of the audit fees before and after the change and the reasons shall be disclosed: 

None. 

(3) When the audit fees paid for the current fiscal year are lower than those for the previous 

fiscal year by 10 percent or more, the reduction in the amount of audit fees, reduction 

percentage, and reason(s) therefore shall be disclosed: None. 
 
IV. Information on the replacement of certified public accountant:  

The audit and attestation of the company’s 2024 financial statements will be conducted by 
CPA Chien-Hsin Hsieh and CPA Bo-Ren Weng of Deloitte & Touche. This change aligns 
with the firm’s internal rotation policy. 

V. Whether the chairman, president, or manager in charge of financial or 
accounting affairs of the company has worked in the firm of the CPAs 
or its affiliated enterprises in the past year: None. 
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VI. Any transfer of equity interests and/or pledge of or change in equity
interests (during the most recent fiscal year or during the current fiscal
year up to the date of publication of the annual report) by a board of 
director, managerial officer, or shareholder with a stake of more than 10 
percent during the most recent fiscal year or during the current fiscal 
year up to the date of publication of the annual report. 

(I) Changes in Shareholding of Directors, Managerial Officers, and Major Shareholders

Job Title Name 

2024 As of April 15, 2025 

Shareholding 
increase 

(or decrease) 

Pledged 
shareholding 

increase 
(or decrease) 

Increase/decreas
e in the number 
of shares held 

Pledged 
shareholding 

increase 
(or decrease) 

Chairman Ya-Hui Kuo 0 0 0 0 

Director Yu Cheng Investment Co., Ltd. 0 0 0 0 
Representative of the 
corporate director Chin-Jen Fu 0 0 0 0 

Director Cheng Lin Investment Co., Ltd. (36,000) 0 (20,000) 0 
Representative of the 
corporate director Shin-Ming Tung 0 0 0 0 

Director Hsiao-Kuang Chen 0 0 0 0 

Independent Director Yuan-Li Tseng 0 0 0 0 

Independent Director Hai-Ching Wang 0 0 0 0 

Independent Director Shu-Chuan Chen 0 0 0 0 

President Chen-Wei Lee 70,000 0 0 0 
Executive Vice 
President Liu, Kuo-Wang 0 0 0 0 

Vice President Tsui-Hua Wu 0 0 0 0 

Vice President Chin-Ching Lai  0 0 0 0 
Note 1: Any shareholder holding more than 10 percent of the company’s total share capital shall be noted as a 

major shareholder, and such shareholders shall be listed individually. 
Note 2: If the counterparty of a transfer of shareholding or a pledge of shareholding is a related party, 

additionally complete the table below. 
(II) Information on Transfers of Shareholding:

Name 
(Note 1) 

Reason for 
transfer 
(Note 2) 

Date of 
transaction Counterparty 

Relationship between the 
counterparty and the company, 
directors, managerial officers, 
and major shareholders 

No. of 
shares 

Transaction 
price 

None 

Note 1: Fill in the names of the directors, and managerial officers, and the shareholders with greater than 10percent 
shareholding. 

Note 2: Specify whether the shares are acquired or disposed of. 

(III) Information on Pledges of Shareholding: None.
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VII. Relationship information, if among the company’s 10 largest shareholders
anyone is a related party under SFAS No. 6:

Relationships Among the Top 10 Shareholders are Related Parties 
April 15, 2025

Name 

Shareholding 
Shareholdings 
of spouse and 

minors 

Total 
shareholding by 

nominee 
arrangements 

Specify the name of the entity or person and 
their relationship to any of the other top 10 
shareholders with which the person is a 
related party or has a relationship of spouse 
or relative within the 2nd degree of kinship 

Re-
marks 

Number 
of shares 

Share-
holding 

ratio 
Number  
of shares 

Share-
holding 

ratio 
Number 
of shares 

Share-
holding  

ratio 
Name of entity 
(or individual) Relationship 

Yu Cheng 
Investment Co., Ltd. 13,000,000 8.21% 0 0.00% 0 0.00% None None None 

Yu Cheng 
Investment Co., Ltd. 
Representative: 
Hsiu-E Chen 

82 0.00% 0 0.00% 0 0.00% 
Ya-Hui Kuo 

Ying-Hui Kuo 
Li-Hui Kuo 

Mother and Daughter 
Mother and Daughter 
Mother and Daughter 

None 

Far Union 
Investment Limited 7,839,547 4.95% 0 0.00% 0 0.00% None None None 

Far Union 
Investment Limited 
Representative:  
Pi-E Hu 

701,721 0.44% 1,650,493 1.04% 0 0.00% Chuan-Chih Kao 
Wei-Hung Kao 

Spouse 
Mother and Son None 

Ying-Hui Kuo 4,524,596  2.86% 0 0.00% 0 0.00% 
Hsiu-E Chen 
Ya-Hui Kuo 
Li-Hui Kuo 

Mother and Daughter 
Sisters 
Sisters 

None 

Ya-Hui Kuo 4,300,138 2.71% 0 0.00% 0 0.00% 
Hsiu-E Chen 
Li-Hui Kuo 

Ying-Hui Kuo 

Mother and Daughter 
Sisters 
Sisters 

None 

The Standard 
Chartered Bank is 
the custodian 
entrusted with 
safeguarding the 
investment account 
of Mizuho 
Securities Co., Ltd. 

2,588,000 1.63% 0 0.00% 0 0.00% None None None 

Citibank (Taiwan) 
Ltd. is the custodian 
entrusted with 
safeguarding the 
investment account 
of UBS Europe SE. 

1,795,000  1.13% 0 0.00% 0 0.00% None None None 

Chuan-Chih Kao 1,650,493  1.04% 701,721 0.44% 0 0.00% Pi-E Hu 
Wei-Hung Kao 

Spouse 
Father and Son None 

HSBC (Taiwan) 
Bank serves as the 
custodian for the 
Société Générale 
Europe Options 
investment account. 

1,204,000  0.76% 0 0.00% 0 0.00% None None None 

Li-Hui Kuo 1,200,115  0.76% 0 0.00% 0 0.00% 
Hsiu-E Chen 
Ya-Hui Kuo 

Ying-Hui Kuo 

Mother and Daughter 
Sisters 
Sisters 

None 

Wei-Hung Kao 903,060 0.57% 0 0.00% 0 0.00% Chuan-Chih Kao 
Pi-E Hu 

Father and Son 
Mother and Son None 
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VIII. The total number of shares and total equity stake held in any single 

enterprise by the company, its directors, managerial officers, or any 
companies controlled either directly or indirectly by the company.  

Total Ownership of Shares in Investee Enterprises 
Unit: Shares; %  

Investee enterprise (Note 1) 

Investment by the 
company 

Investment by the 
Directors, Managerial 

Officers and Directly or 
Indirectly Controlled 

Entities of the company 

Total investment 

Number of 
shares 

Sharehold
ing ratio 
％ 

Number of 
shares 

Sharehold
ing ratio 
％ 

Number of 
shares 

Sharehold
ing ratio 
％ 

SEYI-AMERICA, INC. 3,000,000 100.00 0 0 3,000,000 100.00 

SEYI INTERNATIONAL 
(SAMOA) INC. 2,252,750 100.00 0 0 2,252,750 100.00 

SEYI PRESSES EUROPE 
GmbH 250,000 100.00 0 0 250,000 100.00 

XIE DA INVESTMENT LTD. 25,000,000 100.00 0 0 25,000,000 100.00 

SEYI TECHNOLOGY 
(SAMOA) INC. 2,000,000 100.00 0 0 2,000,000 100.00 

SEYI (THAILAND) CO.,LTD. 75,000 100.00 0 0 75,000 100.00 

XIE YI TECH MACHINERY 
(CHINA) CO., LTD. Note 2 100.00 Note2 0 Note 2 100.00 

Note 1: The information on the number of shares held by the investee company is for the year 
ended March 31, 2025. 

Note 2: There is no share issuance because it is a limited company; the company adopts the 
investment accounted for using the equity method. 
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Chapter Three. Fund Raising Status 
I. Capital and shares 
(I) Types of shares issued by the company and source of capital stock during the preceding fiscal 

years and in the current fiscal year up to the date of the publication of the report: 
1. Source of capital stock: 

Unit: shares; NT$ 

Month/year Issued 
price 

Authorized capital Paid-in capital Remarks 

Number of 
shares Amount Number of 

shares Amount Sources of 
capital 

Capital paid in 
by assets other 

than cash 
Other 

August 2014 10 202,800,000 2,028,000,000 158,481,110 1,584,811,100 
Cash capital 

increase 
150,000,000 

None Note 1 

August 2014 10 202,800,000 2,028,000,000 160,481,110 1,604,811,100 Restricted stock 
20,000,000 None Note 2 

January 2015 10 202,800,000 2,028,000,000 160,434,110 1,604,341,100 
Cancelation of 
treasury stocks 

470,000 
None Note 3 

April 2017 10 202,800,000 2,028,000,000 160,254,110 1,602,541,100 
Cancelation of 

restricted 
stock1,800,000 

None Note 4 

May 2017 10 202,800,000 2,028,000,000 158,434,110 1,584,341,100 
Cancelation of 

restricted 
stock18,200,000 

None Note 5 

July 2019 10 300,000,000 3,000,000,000 158,434,110 1,584,341,100 - - Note 6 

Note: 
1: Approved by the Ministry of Economic Affairs on 2014.08.18 (103) with letter Jin Shou Shang Zi No. 10301169590. 
2: Approved by the Ministry of Economic Affairs on 2014.08.29 (103) with letter Jin Shou Shang Zi No. 10301178220. 
3: Approved by the Ministry of Economic Affairs on 2015.01.22 (104) with letter Jin Shou Shang Zi No. 10401009310. 
4: Approved by the Ministry of Economic Affairs on 2017.04.12 (106) with letter Jin Shou Shang Zi No. 10601041470. 
5: Approved by the Ministry of Economic Affairs on 2017.05.31 (106) with letter Jin Shou Shang Zi No. 10601067950. 
6: Approved by the Ministry of Economic Affairs on 2019.07.26 (108) with letter Jin Shou Shang Zi No. 10801083490. 

2. Type of shares issued: 
Unit: Shares 

Shares 
 

Type 

Authorized capital 
Remarks Outstanding shares 

(OTC) Unissued shares Total 

Nominal ordinary 
shares 158,434,110 141,565,890 300,000,000 OTC listed shares 

3. Information Relating to the Shelf Registration System: None. 
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(II) Information on shareholders with a stake of 5 percent or greater, or the shareholders who 
rank in the top 10 in shareholding percentage 

April 15, 2025 
Shares 

 
Names of major shareholders 

Total Shareholding 
(Shares) Shareholding Ratio (%) 

Yu Cheng Investment Co., Ltd. 13,000,000 8.21% 

Far Union Investment Ltd 7,839,547 4.95% 

Ying-Hui Kuo 4,524,596  2.86% 

Ya-Hui Kuo 4,300,138 2.71% 
The Standard Chartered Bank is the 
custodian entrusted with 
safeguarding the investment 
account of Mizuho Securities Co., 
Ltd.  

2,588,000 1.63% 

Citibank (Taiwan) Ltd. is the 
custodian entrusted with 
safeguarding the investment 
account of UBS Europe SE. 

1,795,000 1.13% 

Chuan-Chih Kao 1,650,493 1.04% 
HSBC (Taiwan) Bank serves as the 
custodian for the Société Générale 
Europe Options investment account.  

1,204,000 0.76% 

Li-Hui Kuo 1,200,115 0.76% 

Wei-Hung Kao 903,060 0.57% 
Note 1: The total number of issued shares of the company was 158,434,110 shares. 
 

(III) Company’s dividend policy and implementation thereof. If a material change in 
dividend policy is expected, provide an explanation: 
1. Dividend policy adopted in the company’s Articles of Incorporation: 

When the company’s annual final accounts show a surplus, the company shall first 
pay taxes and make up for accumulated deficits, and then set aside 10% of the legal 
reserve, except when the legal reserve has reached the company’s total paid-in 
capital. Also, if special reserve is set aside or reversed as required by law or by the 
competent authority, the undistributed earnings from previous years may be added 
to the distributable earnings. The board of directors shall prepare a proposal to 
distribute the earnings, and if the proposal is made by issuing new shares, the 
proposal shall be submitted to the shareholders’ meeting for resolution. 
The company may authorize the distributable dividends and bonuses or the statutory 
surplus reserves and capital reserves stipulated in Article 241 of the Company Act, 
in whole or in part, to be paid in cash after a resolution has been adopted by a 
majority vote at a meeting of the board of directors attended by two-thirds of the 
total number of directors; and in addition thereto a report of such distribution shall 
be submitted to the shareholders’ meeting in accordance with Article 240 of the 
Company Act. 
The company shall adopt the residual dividend and stable dividend policy based on 
the earnings status, future funding needs, and development plans in order to 
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collaborate with the internal and external environments, facilitate the company’s 
long-term financial planning, and enable stable and sound operation developments. 
The distribution of stock dividends, cash dividends, or the combination of stock 
dividends and cash dividends shall be considered after retaining the surplus 
financing requirements. However, if stock dividends are distributed with cash 
dividends, the cash dividends shall not exceed 80% of the total distribution. 

2. The proposal of dividend distributions for the most recent year: 
The proposed distribution of earnings and cash dividends from capital reserve for 
2024 has been approved by the board of directors on March 14, 2025. The proposed 
distribution consists of cash dividends of NT$1.2 per share, or a total of 
NT$190,120,932. 

3. If there is a significant change in the dividend policy, it should be stated: None. 

(IV) The effect of the proposed stock dividends by the shareholders’ meeting on the 
company’s business results and earnings per share: None. 

(V) Compensation of employees and directors: 
1. The percentages or ranges with respect to employee and director compensation, as 

set forth in the company’s articles of incorporation: 
After subtracting the employee, and director, remunerations from the current year’s 
pre-tax benefits, the company shall set aside at least 2% for employee remuneration 
and no more than 5% for director remuneration. The board of directors shall 
implement the resolution adopted by a majority vote at a board of directors meeting 
attended by over two-thirds of the directors and report to the shareholders’ meeting. 
However, if the company still has accumulated losses, the make-up amount should 
be reserved in advance. The employees to receive stock and cash bonus may include 
employees serving in affiliates who meet specific requirements. . 

2. The basis for estimating the amount of compensation to employees and directors, the 
basis for calculating the number of shares of employees’ compensation distributed 
by stock, and the accounting treatment if the actual amount of distribution differs 
from the estimated amount. 
There was no difference in the amount estimated for the period and there was no 
employee compensation distributed in stock. 

3. Distribution of remuneration approved by the board of directors: 
(1) The amount of compensation to employee and director distributed in cash or 

shares: If the estimated annual expense is different from the recognized expense, 
the amount, reason and treatment of the difference should be disclosed: 
The compensation to employee, director and supervisor is not provided due to 
the net loss before tax for the year occurred. 

(2) The amount of any employee compensation distributed in stocks, and the size 
of that amount as a percentage of the sum of the after-tax net income stated in 
the parent company only financial reports or individual financial reports for the 
current period and total employee compensation: Not applicable. 

4. If there is any difference between the actual distribution (including the number of 
shares distributed, the amount and the price of shares) and the recognition of 
compensation to employees and directors in the previous year, the amount, the 
reason and the handling of the difference should be stated as follows: No difference. 
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(IX) Status of a company repurchasing its own shares: None. 
 

II. Issuance of corporate bonds (including foreign corporate bonds): None. 

III. Issuance of preferred shares: None. 

IV. Issuance of global depository receipts: None. 

V. Issuance of employee share subscription warrants: None. 

VI. Issuance of new restricted employee shares: None. 

VII. Issuance of new shares in connection with mergers or acquisitions or with  
acquisitions of shares of other companies: None. 

VIII. Implementation of the company’s capital allocation plans: None. 
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Chapter Four. Overview of Business Operations 
I. A description of the business: 
(I) Scope of business: 

1. Major lines of business: 
(1)CB01010 Mechanical Equipment Manufacturing 
(2)CB01990 Other Machinery Manufacturing 
(3)I301010 Software Design Services 
(4)I599990 Other Designing 
(5)ZZ99999 All business activities that are not prohibited or restricted by law, except those 

that are subject to special approval. 
2. The relative weight of main current products: 

Main 
product Important applications and functions 

2024 
Consolidated 
Net revenue  

(in thousands) 

2024 
Weight in sales 

(%) 

Stamping 
press 

It can be used in single or continuous die 
precision stamping of metal materials 
such as forming, shearing, bending and 
stamping. Its applications include 
automotive stamping parts, sheet metal 
parts, skeleton. It is also used for 
stamping components such as computer 
cases for information equipment, 
computer hard drives, CD-ROMs, 
optical readheads, DVD products, 
communication products, consumer 
electronic products such as home 
appliances, stationery products, air 
conditioner cases, and motors. 

3,426,999 95.36% 

Others Income from maintenance, sale of 
spare parts, and design services 166,795 4.64% 

Total 3,593,794 100.00% 

3. Company’s current products 

Shieh Yih Machinery offers a comprehensive product line of mechanical and servo 
presses ranging from 25 to 2,500 tons. The company specializes in the design and 
manufacturing of both mechanical and servo presses, and is currently ranked among the 
world’s top five servo press manufacturers and the top twenty machine tool equipment 
suppliers globally. Shieh Yih Machinery provides versatile solutions suitable for single-
machine or multi-machine lines, single-shot, progressive die, or transfer die operations. 
These solutions are designed to meet various metal stamping processes and 
accommodate workpieces of different sizes. The company serves a wide range of 
industries, including automotive, consumer electronics, home appliances, construction 
hardware, agricultural machinery, aerospace, and medical devices. To support customers 
in responding to global industry trends, SEYI actively integrates “green product” 
concepts into its designs. The company has developed a complete line of high-efficiency, 
digitalized, and energy-saving low-carbon servo presses. In response to the growing 
attention to hydrogen energy in the new energy vehicle market, SEYI is also advancing 
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into related applications, making the development of dedicated servo presses for such 
uses a key focus for 2025. As manufacturing moves toward digitalization and smart 
automation, SEYI offers turnkey stamping line solutions that integrate presses with 
peripheral automation equipment, meeting customers’ needs for one-stop sourcing. In 
line with the rising demand for smart manufacturing and green transformation across 
industries, SEYI has launched intelligent energy-saving stamping solutions. These 
systems use IoT-based architecture to collect data from machine sensors and transform 
it into reports or dashboards, helping customers monitor power consumption and 
calculate product carbon footprints. 
 

4. New product planned for development 

Type Function 

High-tonnage servo die Servo digital control, position and load can be customized to 
improve forming performance 

Servo link electronic 
control system 

Integrated with servo press and automatic peripheral 
equipment to maximize the servo product characteristics and 
to improve the equipment’s production efficiency. 

High-torque clutch 
The clutch is the core device for the press. We can control the 
schedule with our own production in order to meet the 
customer’s demand for short lead time and reduce the reliance 
on imported parts for long lead time. 

Smart Mechanical 
Systems 

In response to the Industry 4.0 and Smart Production trends, 
we have developed a dedicated forming production line 
management system for the press. 

Smart Machinery 
System 

In response to the global trend of Industry 4.0 and intelligent 
manufacturing, a dedicated forming process and production 
line management system for stamping operations is being 
developed. 

Clutch Testing 
Equipment 

Developed alongside in-house high-torque hydraulic clutches, 
this system enables essential measurement and inspection for 
clutch performance validation. 

Energy-Saving 
Hydraulic Power 
System 

Development of energy-efficient HW series hydraulic power 
supply systems tailored for clutch operation, reducing energy 
consumption while ensuring performance. 

High-Precision Servo 
Press 

A high-precision, specialty-grade servo press specifically 
designed for the forming of hydrogen fuel cell bipolar plates. 

 
(II) Overview of the industry: 

1. Current status and development of the industry: 
In the first half of 2024, Taiwan’s machinery industry experienced a slowdown in 
investment across application markets, impacted by geopolitical tensions, high inflation and 
interest rates, and the weak economic growth in China. The depreciation of the Japanese 
yen also intensified price competition from Japanese brands. According to customs export 
statistics compiled by the Taiwan Association of Machinery Industry (TAMI), Taiwan’s 
total machine tool exports reached USD 2.21789 billion in 2024, a decline of 14.8% 
compared to the same period last year. Among these, exports of forming machine tools 
totaled USD 383.39 million, representing a 3.7% year-over-year decrease. Taiwan’s 
machine tool industry continues to face pressure from ongoing geopolitical conflicts such 
as the Russia-Ukraine war, as well as high- and low-end competition from both Japan and 
China, leading to underwhelming export performance. Although demand for machinery and 
equipment may rebound in the second half of the year, the market outlook remains clouded 
by numerous uncertainties and policy adjustments. The industry’s future development will 
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heavily depend on changes in global economic and trade policies. The machine tool sector 
is expected to face even fiercer competition in 2025. The key to future growth lies in the 
adoption of smart machinery technologies, particularly the integration of artificial 
intelligence (AI), robotics, and digital twins, as well as driving enterprises toward green 
transformation by reducing energy and resource consumption, with the ultimate goal of 
achieving net-zero carbon emissions. This will help strengthen companies’ long-term 
competitiveness in the global market. 

 
In terms of smart technology adoption, AI, digital twins, robotics, and generative AI can be 
effectively leveraged to accelerate innovation in mechanical products and integrated 
solutions, while also building intelligent human-machine interfaces to enhance product 
performance and flexibility. For example, digital twin simulations can be used to accelerate 
product design and optimization, support process planning, and reduce potential challenges 
during actual production. Generative AI-powered chatbots can provide immediate support 
for machine and process inquiries, helping customers resolve issues quickly and improve 
production efficiency. Shieh Yih Machinery places strong emphasis on AI development. Its 
internal R&D teams are actively exploring applications in mechanical design, intelligent 
stamping, and after-sales service, providing added value through software capabilities built 
upon hardware foundations. 

 
In fulfilling ESG commitments, efforts are being made on both the equipment 
manufacturing side and the end-user application side. During equipment production and 
operations, reducing material, energy, and resource consumption is essential. Upstream 
suppliers are also being encouraged to collaborate on carbon reduction efforts, with the goal 
of offering green equipment and integrated solutions with low energy consumption and low 
carbon emissions throughout the product lifecycle. In October 2023, Shieh Yih Machinery 
successfully secured a government subsidy under the Ministry of Economic Affairs’ 
Industrial Development Administration program for “Large Enterprises Leading SMEs in 
Low-Carbon and Intelligent Manufacturing Transformation.” The company led 10 upstream 
suppliers in executing the project. These suppliers have completed carbon counseling 
courses and are now implementing a Q-Carbon system that allows them to upload emission 
data and automatically generate organizational GHG inventory reports. This initiative 
supports Shieh Yih’s efforts to collect carbon footprint data for raw materials and calculate 
the overall carbon footprint of its press machines. 

 
For end users, energy-efficient and high-performance machinery is critical. SEYI’s presses 
are designed with sustainability in mind. Its low-energy-consumption servo presses serve 
as optimal solutions for customers undergoing net-zero transitions. Additionally, to 
facilitate carbon footprint calculations of stamped products, SEYI provides a visualized 
human-machine interface that allows managers to monitor electricity usage in real time. 
Features such as report exporting and power consumption trend analysis help extend 
equipment lifespan and reduce electricity costs.  
 
In summary, as machinery manufacturers in Taiwan remain export-oriented, they must stay 
attuned to shifts in global supply chains, geopolitical risks, and develop the ability to 
forecast and position themselves in future industries. Amid ongoing trade tensions between 
major powers, emerging markets, like India and Mexico have become new forces in the 
global manufacturing supply chain. Machinery companies must therefore accelerate the 
establishment of local service centers and production facilities to capture demand from 
critical sectors such as semiconductors, energy, and aerospace and defense.   
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2. Correlation between the upstream, midstream, and downstream segments of the industry 

supply chain: 

 
Upstream Midstream Downstream 

Raw Material  Press Machine  Stampings 

Steel material 

Metal manufacturing industry 

Welding 

Secondary processing 

 
Stamping press 

Press bed 

 

Automobile Industry 
Aerospace Industry 

National Defense Industry 
Farming equipment 

Medical Devices 
Construction Industry 

Home Appliance Industry 
3C Industry 

Hardware industry 

  
 

  

  Stamping mold   

  

Stamping mold 
Shearing mold 
Drawing mold 
Forming mold 
Forging mold 
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3. Development trends and competition for the company’s products: 
(1) Development trend for stamping press industry 

The primary end-user of the stamping press industry—the automotive sector—has been 
accelerating its transition toward electrification in recent years, driven by global net-zero 
targets. Major European automakers have committed to electric vehicle (EV) 
development. However, in the process of transformation, they face several challenges, 
including rising competition from Chinese EV brands, dominance of battery technologies 
by Chinese companies, and the need to overcome limitations in charging infrastructure. 
The Russia-Ukraine war further highlighted concerns over the autonomy of battery 
material supply chains. Entering 2024, the global EV supply chain continues to be 
impacted by geopolitical instability, leading to a slowdown in overall EV market growth. 
While traditional European automakers seek to increase their global EV market share, 
many are also exploring alternative new energy vehicle solutions. One such avenue is 
hydrogen-powered fuel cell electric vehicles (FCEVs), which present a differentiated 
development path compared to battery electric vehicles. According to a Markets research 
report, the global automotive fuel cell market is projected to reach USD 200 million in 
2024 and grow to USD 2.1 billion by 2030, at a compound annual growth rate (CAGR) 
of 48%. This growth is supported by government investments in green hydrogen 
technology and infrastructure, as well as the rising demand for fuel-efficient, low-
emission transportation options to meet increasingly stringent carbon emission regulations. 

Hydrogen's clean and efficient characteristics have positioned it as a viable global solution 
for net-zero emissions. During usage, hydrogen produces no greenhouse gases or 
pollutants, making it an environmentally friendly energy source for transportation, 
industrial applications, and residential power. Hydrogen fuel generates electricity through 
fuel cells, with water vapor as the only by-product. Each fuel cell consists of a cathode, 
anode, proton exchange membrane, and two bipolar plates. Stacked together, these cells 
form a fuel cell stack, which is then assembled with peripheral components to form a 
power generation module. Among these, bipolar plates are a key component of fuel cells 
and represent a promising application market for the stamping press industry in the coming 
years. Both Japanese and European press manufacturers have already developed dedicated 
machines for this application. Recognizing the potential of this market, SEYI has invested 
considerable effort in market research and direct communication with clients to understand 
the stamping requirements at the end-user level. The development of related stamping 
solutions is one of the company's core product development focuses for 2025. Challenges 
in EV development and vehicle lightweighting will continue, and with sustainability no 
longer just a slogan, the industry has reached a consensus on the advantages of servo 
presses, which offer high forming capabilities and efficiency. Competition in the servo 
press segment is expected to intensify significantly. 

From a product development perspective, press manufacturers are enhancing their 
electronic control systems to meet rising manufacturing costs and the growing difficulty 
in recruiting skilled metalworking personnel. The ability to quickly integrate diverse 
processes, automate equipment, and enable flexible production hinges on the strength of 
electronic control system development. Most manufacturers now offer various controller 
brands tailored to regional customer preferences. With AI adoption accelerating across 
industries, manufacturers are also introducing various AI-powered applications as value-
added services. These include predictive maintenance that detects or anticipates early signs 
of mechanical failure, and generative AI chatbots that assist customers in troubleshooting 
issues in real time. SEYI is actively monitoring these industry developments and continues 
to enhance its intelligent stamping solutions. By offering customized implementations 
based on customer needs and integrating peripheral automation, SEYI aims to help clients 
advance their digital transformation and improve production line visibility and efficiency. 

76



 
 

(2) Analysis of competition in the stamping press industry 

In terms of global competition, SEYI most frequently encounters rivalry from Japanese 
press manufacturers. The Japanese yen remained weak in the first half of 2024, leading to 
aggressive price competition in Japan, Southeast Asia, and even Western markets where 
Japanese brands are active. Fortunately, SEYI remains competitive in terms of lead times 
and global after-sales service infrastructure, allowing the company to actively respond to 
this pressure. Another industry trend involves well-capitalized firms acquiring peripheral 
automation equipment manufacturers, smaller press manufacturers, or electronic control 
companies to expand their product lines. This one-stop-shopping model simplifies 
purchasing for clients and strengthens order conversions. Though SEYI is not pursuing 
large-scale acquisitions, it has built long-term partnerships with automation vendors over 
the past decade. For example, in recent projects supporting Japanese clients in Europe, 
SEYI worked alongside both Taiwanese and local European partners to provide integrated 
solutions tailored to each project. Internally, the company continues to invest in the 
development of electronic control systems and maintains deep relationships with key 
customers to secure repeat orders through superior service and product reliability. 

 
From a market application perspective, metal stamping remains critical in the automotive 
industry. As the shift toward electrification continues, manufacturers remain focused on 
high-potential components such as automotive body panels, battery housings, and electric 
motor cores. Japanese and American press manufacturers have launched high-speed presses 
tailored for small- to medium-tonnage electric motor core production. For cylindrical or 
box-shaped battery housings, mechanical presses remain the preferred choice for mass 
production. In contrast, for vehicle body components, the growing need for lightweight 
materials has made servo presses the superior choice over traditional mechanical presses, 
particularly for forming high-tensile steel and aluminum alloys. As previously noted, the 
advantages of servo presses are now widely recognized. They align with the industry's 
energy-saving and environmental goals and remain a core product focus for SEYI. The 
company continues to invest heavily in R&D to maintain its leadership, expanding its servo 
product line to include features such as servo die cushions, C-frame servo presses, and 
specialized machines for niche applications. Despite increasing competition, SEYI 
leverages its 60 years of experience in R&D and manufacturing, its globally unique servo 
motors designed specifically for presses, and a comprehensive global service network. 
These assets remain key competitive strengths. By focusing on high-potential applications, 
enhancing existing models, and accelerating the introduction of new specifications through 
digital tools, SEYI aims to increase product value and profit margins through innovation.  

(III)Overview of technology and R&D: 
1. R&D expenditures in the most recent fiscal year and up to the date of publication of the 

annual report 
Unit: NT$ thousand 

Year 
Item 

2024 As of March 31, 2024 

R&D expense 153,404 32,671 
   

2. Successfully developed technology or product 
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Year R&D results 

2020 

1. Completed the development of SDF1-100 compact high rigidity servo press. 
2. Completed the design of SDM1-500 high precision heavy load servo press. 
3. Completed the design of pneumatic die for 80-ton transfer press. 
4. Completed development of high pressure oil chamber module for straight side press. 
5. Obtained new type patent: Crane system with emergency power-off device 
6. Obtained a new patent for “Press that can press the die after passing the lower 

dead center position”. 

2021 
1. Completed the test run and inspection of SDM1-500 high precision heavy load 

servo press. 
2. Complete PC06/PC10/PC15/PC30 die design optimization 

2022 

1. Completed the development of the SDE4-1600 large eccentric gear servo press. 
2. Completed the development of the SE4-1000(B) blanking press. 
3. Completed the design of the SE2-1200(T) multi-station transfer press. 
4. Completed the design of the HW200 high-torque clutch. 
5. Development of Full-Tonnage Full-Stroke Protection Function for Servos press 

2023 

1. Completion of the development of the SDN1-110 C type servo press. 
2. Completion of the design of the SNS2-600-LT split-frame. 
3. Completion of the design of the SAG2-400 vertical-axis high-rigidity. 
4. Completion of the design study for the Scottish yoke SDN1-110. 

2024 

1. Completed development of SE4-800(B) high-speed blanking press 
2. Completed development of stamping/shearing vibration simulation and 

testing system, enabling validation for new machine development 
3. Completed development of single-point 800-ton high-pressure hydraulic 

chamber 
4. Completed design of SAG2-1600 two-point high-rigidity large-tonnage press 

 
(IV) Long-term and short-term business development plans: 

1. Short-term business development plans: 
(1) Leverage a comprehensive product line of low-carbon servo presses and smart energy-

saving stamping solutions to assist customers in achieving net-zero and digital 
transformation goals. 

(2) Reassess the current product portfolio to optimize and improve existing models based 
on customer-oriented needs, with the goal of reducing production costs. 

(3)Restructure the supply chain and expand the list of alternative suppliers and backup 
materials to reduce overall material costs throughout the year. 

(4) Target high-potential emerging application markets and develop customized machines 
tailored to customer needs to boost revenue. 

(5) Provide high-quality after-sales service and real-time local support to build trust and 
increase customer repurchase rates. 

2. Long-term business development plans: 
(1) Continue advancing toward the goal of becoming a total stamping solution provider, 

enabling customers to realize fully automated stamping production lines. 
(2) Explore diversified metal stamping applications to ensure new product development 

aligns with market demands. 
(3) Integrate R&D resources from domestic and international industry, government, 

academia, and research institutions to develop core stamping technologies and stay at 
the forefront of technological trends, including the application of artificial 
intelligence and new composite materials. 
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(4) Strengthen long-term partnerships with regional distributors and provide
comprehensive training throughout the entire sales cycle—from pre-sales to after-
sales support.

II. Market, Production and Sales overview:

(I) Market analysis:

1.The company’s main product sales area
Unit: NT$ thousand; % 

2. Market share:

The global political and economic landscape in 2024 has been marked by volatility, with 
heightened geopolitical risks and signs of economic slowdown. Despite these external 
uncertainties and mounting challenges, SEYI has remained focused on strengthening its 
corporate fundamentals and accumulating technological capabilities. Through strategic 
adjustments in its product sales mix, improvements in procurement and production cost 
structures, and proactive responses to mainstream market demands, the company has 
achieved a revenue performance that surpassed 2023 levels. Moreover, SEYI has 
consistently maintained its position among the top five global servo press manufacturers by 
market share. 

Continuing the sales strategy from 2023, the company has managed to uphold its 
performance in the automotive sector—even amid sluggish global auto market demand—
thanks to the robust activity of emerging economies such as those in Southeast Asia. 
Revenue from automotive-related applications still accounts for around 50% of total sales. 
Meanwhile, other industries, such as consumer electronics and high-end home appliances, 
have contributed increasingly to the overall business, balancing the decline in certain 
segments. One of the brightest highlights in the 2024 global stock market has been the surge 
in investment related to artificial intelligence. The AI server market has experienced 
explosive growth, driving strong demand for stamped components such as metal enclosures, 
racks, and water-cooling modules. As a result, a portion of the company’s revenue has been 
positively impacted by this market. Demand from the high-end home appliance sector also 
remains steady, with repeat orders from major Japanese air conditioning manufacturers 
contributing significantly to revenues. These customers have adopted standardized stamping 
solutions across multiple global production sites. 

Servo press sales accounted for nearly 50% of total revenue. As the "net-zero transition" 
becomes a pressing issue for metal stamping manufacturers, many are prioritizing energy-
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efficient green technologies—like servo presses—given that electricity consumption by 
production equipment often represents a large portion of a product's carbon footprint. 
Furthermore, as products trend toward low-carbon designs, the use of lightweight materials 
becomes essential, presenting new forming challenges. Servo presses, with their adjustable 
stroke curves and programmable slide motion tailored to specific dies, materials, and 
forming methods, have emerged as ideal tools for material testing and advanced stamping. 
Demand for such capabilities is expected to rise in Europe, the U.S., and Japan. 

3. Demand and supply conditions for the market in the future, and the potential of market
growth

(1) Supply and demand trends in the market

In April 2025, the International Monetary Fund (IMF) released its latest World Economic 
Outlook, revising down its global economic growth forecast for 2025 to 2.8%. The report 
highlights escalating geopolitical conflicts, the prolonged effects of monetary tightening, 
and rising trade protectionism risks. The IMF also warned of a growing likelihood of 
countries significantly increasing tariffs and adopting retaliatory measures. While the U.S. 
growth forecast was raised to 1.8%, the eurozone outlook was lowered to 0.8%. China’s 
growth projection stands at 4.0%, while India is expected to outperform with a growth rate 
of approximately 6.2%. The World Bank, on the other hand, is expected global economic 
growth to remain subdued at 2.7% in 2024, despite ongoing geopolitical tensions and high 
interest rates. It identified four major challenges ahead: persistent geopolitical instability, 
deepening global trade fragmentation, sustained inflationary pressure due to prolonged high 
interest rates, and increased frequency of climate-related natural disasters. In light of these 
risks, the global economic policy focus should include: maintaining a stable international 
trade system, advancing green and digital transitions for sustainable development, providing 
debt relief for highly indebted nations, and improving food security in vulnerable economies. 
Regarding the impact of global economic developments on the future outlook of the industry, 
according to an industrial trend survey conducted by the Taiwan Institute of Economic 
Research in early 2025, it was initially forecasted that the machinery and equipment 
manufacturing sector would benefit from opportunities brought by AI and experience an 
economic rebound. The tariff storm initiated by the United States in early April has cast a 
shadow over this outlook. The originally planned 32% tariff on Taiwan’s machinery industry 
has been temporarily suspended, a 10% reciprocal tariff remains in place during the 90-day 
buffer period. The lack of progress in international negotiations has added to global 
economic uncertainty, the proportion of manufacturers who hold a pessimistic outlook on 
the economic climate for the second half of the year has increased significantly. Although 
exports in April saw a surge—marking the first single-month positive export growth this 
year—as clients rushed to place orders in advance to hedge against potential tariff 
fluctuations, exports in the second half of the year will still rely on the continued generation 
of new orders in order to have a chance at reversing the downward trend caused by dim 
prospects. Some Taiwanese manufacturers have already adopted a "localized 
manufacturing" strategy by setting up production bases in the United States. Establishing 
factories in the U.S. involves challenges such as high costs for land, labor, and 
environmental compliance, which in turn increases operational pressures and may reduce 
product competitiveness. Consequently, some companies are considering shifting their 
market focus away from the U.S. to other regions such as Southeast Asia, Europe, and India. 
From a market application perspective, technological innovation—particularly the ongoing 
AI boom—is expected to remain a major driving force for investment. This trend is widely 
recognized by most companies, which also hope to leverage AI to effectively reduce 
operational costs. This also implies that both government and private sectors will accelerate 
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spending on AI infrastructure and low-carbon transitions, which is likely to sustain 
inflationary pressures. 

Regarding the automotive market, S&P Global Mobility’s latest forecast indicates that 
global electric vehicle (EV) sales are expected to grow by 30% in 2025, reaching 15.1 
million units and increasing their market share to 16.7%, up from 13.2% in 2024. China 
remains the global leader in EV adoption, projected to reach a 29.7% market share in 2025 
and surpass traditional internal combustion engine (ICE) vehicle sales. However, the 
Chinese EV market faces challenges including oversupply, intensified competition, and 
ongoing price wars, which may result in the market exit of many local brands. Additionally, 
the market share of foreign EV brands in China is rapidly declining. In Europe, EV sales are 
expected to grow by 43.4%, accounting for 20.4% of the total car market. Notably, hybrid 
electric vehicles (HEVs) are currently the most popular powertrain choice in the EU. In the 
U.S., EVs are projected to account for 11.2% of total car sales in 2025, with a year-on-year
growth rate of 36%. However, further market expansion may remain constrained by policy
uncertainties.

(2) Future development trend and growth

The year 2025 marks a pivotal turning point for the electric vehicle (EV) market. Despite 
certain automotive brands opting to slow their electrification efforts, the continued global 
growth in EV demand underscores the accelerating shift toward vehicle electrification. 
Future competition will center around technological innovation, cost competitiveness, and 
comprehensive infrastructure development. The rapid expansion of the EV sector is not 
only reshaping the global automotive industry but also serving as a key driver of global 
sustainability efforts. Nevertheless, overall automotive market demand is expected to grow 
only marginally in 2025. Recent developments, such as the joint hybrid strategy between 
Honda and Nissan, reflect the turbulent and rapidly evolving landscape of the global 
automotive sector. Traditional automakers are being challenged by declining sales, 
intensified competition, and disruptive innovations. Staying agile and responsive to these 
changes is critical for survival. 

For the metal stamping industry, it is crucial not only to monitor changes in the automotive 
application sector but also to address the internal transformation required to stay relevant. 
Industry megatrends—smart manufacturing, net-zero transitions, AI integration, and 
automation—remain dominant themes. Facing persistent labor shortages and material 
supply constraints, manufacturers must focus on enhancing infrastructure and productivity. 
The ability to efficiently utilize limited resources and adopt automated, digitalized stamping 
solutions will be a decisive factor in navigating market volatility and achieving sustainable 
growth. 

4. Competitive niches, positive and negative factors for future development, and the
company’s response to such factors
(1) Positive factors for future development
A. Servo Presses Recognized as Energy-Efficient and High-Performance Equipment
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Achieving net-zero carbon emissions by 2050 has become a shared goal across global 
manufacturing industries. Reducing the carbon footprint of products year by year is a 
key challenge, with energy-saving measures playing a crucial role in cutting emissions 
during production. SEYI’s servo presses are designed with energy conservation and 
environmental protection in mind. The integrated energy management system 
incorporates two core energy-saving mechanisms: power leveling and motor 
regenerative braking, resulting in a reduction of electricity consumption by more than 
two-thirds compared to conventional presses. 
In terms of productivity, servo presses outperform traditional models. With 
controllable slide motion and customizable stroke profiles, users can tailor the press 
motion to suit the tooling, materials, and processing requirements. This allows for 
reduced idle stroke time and maximized productivity during active forming stages. 
For example, when used in pendulum mode with progressive dies, the production rate 
can double. As the demand for energy-efficient equipment grows, servo presses are 
expected to contribute an increasingly significant share to SEYI’s revenue. 

B. ESG as a Key Guideline for Corporate Governance
To promote sustainable development among listed companies, Taiwan’s Financial
Supervisory Commission (FSC) released the “Sustainable Development Action Plan
for Listed Companies” in October 2024. The plan mandates that listed companies with
paid-in capital under NT$2 billion must prepare their 2024 sustainability reports and
submit them by the end of August 2025.
SEYI took a proactive stance on ESG by officially launching its ESG Vision Project
during its 60th anniversary in October 2022. In alignment with the 2050 net-zero goal,
the company has been committed to integrating ESG principles into all aspects of
corporate operations, demonstrating its dedication to corporate responsibility and
sustainable growth.

C. Integrated Production Resources and Centralized Supply Chain Management to
Maximize Group Synergy 

SEYI has been integrating R&D and manufacturing resources across its Taiwan and 
China operations. For smaller-tonnage general-purpose machines, automation design 
and standardized component procurement enhance competitiveness in emerging 
markets and price-sensitive regions. For large-tonnage models, shared modular 
designs significantly reduce development time and overall lead time. 
Furthermore, standardized procurement and sales processes—enabled by a unified 
information system—ensure real-time data synchronization. This allows different 
facilities to support each other in navigating external challenges such as raw material 
inflation and skilled labor shortages. 

D. Developing a Professional Workforce through Structured Talent Cultivation and
Expanded R&D Capabilities 

Internally, SEYI promotes talent development through education and training 
programs, cross-department knowledge sharing, and job rotation or overseas 
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assignments. Externally, SEYI actively collaborates with domestic and international 
academia, industry, and research institutions to stay aligned with cutting-edge 
technologies in the metal forming sector. 
For example, the company has partnered with academic institutions to establish a 
second R&D center, nurturing promising talents in areas like AI-assisted design and 
digital manufacturing. These initiatives enhance SEYI’s capabilities in metal forming 
and R&D, enabling the company to deliver customer-centric, professional stamping 
solutions. 

E. Comprehensive Global Service Network for On-Site Support and Market
Responsiveness

SEYI has established key regional hubs in the United States, China, Europe, and 
Thailand, supported by a wide network of agents and technical service teams in 
multiple countries. This enables rapid response, reduces downtime risks, and ensures 
customers maintain stable operations. 
As manufacturers around the world shift toward localized production in response to 
geopolitical risks, it becomes increasingly important to understand local market 
demands. SEYI’s extensive sales and service presence allows its headquarters to 
receive firsthand insights, facilitating product development that aligns with local 
applications and customer needs. 

F. Sound Financial Management and Risk Control Through Robust Audit Systems
SEYI maintains a strong financial foundation and a rigorous internal audit system. The
company exercises strict control over accounts receivable risk and implements
comprehensive financial oversight to minimize transaction risks. This approach
strengthens financial stability and operational resilience, ensuring long-term value
creation for stakeholders.

(2) Negative factors for future development and countermeasures

Negative factor:

Taiwan’s industrial development has long been overly concentrated in the high-tech
and semiconductor sectors. In contrast, traditional industries suffer from relatively
weaker salary structures and limited prospects for future growth, making it difficult
to attract younger generations. As a result, cultivating R&D talent in these sectors has
become increasingly challenging. Furthermore, Taiwan’s ongoing low birth rate has
evolved into a national security concern, posing a long-term threat to enterprises’
capacity for innovation and technological breakthroughs.

Countermeasures:

A. Establish a Product R&D Database and Utilize Automated Design to Accelerate
Specification Discussions with Customers

By leveraging digital tools to manage a repository of technical documents and
drawings accumulated over time, design engineers can quickly retrieve relevant data,
significantly improving workflow efficiency. This system ensures continuity in
product development even amid staff turnover. Additionally, with the integration of a
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“Digital Twin” mechanism and the application of AI tools, design drawings can be 
auto-generated, allowing the sales team to engage in real-time specification 
discussions with clients, thereby shortening lead times. 

B. Strengthen Collaboration with Mechanical Engineering Departments at All
Educational Levels

By expanding industry-academia partnerships, SEYI offers practical training
opportunities and real-world experience to students, helping them discover career
interests and pathways in manufacturing. At the same time, the company is committed
to fostering a friendly, inclusive, and supportive workplace environment, while
implementing competitive compensation and incentive systems to attract and retain
top talent.

C. Encourage Ongoing Learning and Upskilling Among Employees
SEYI actively supports continuous learning by incentivizing current employees to
pursue advanced education and professional development. In addition, targeted
management training is provided for both frontline and mid-level supervisors,
cultivating a team that combines technical expertise with leadership capabilities.
These efforts aim to enhance employee retention and build a robust, future-ready
workforce.

(II) Important applications and production process of main products
1. Usage for the company’s main products:

The presses developed by SEYI are widely used for various metalworking tasks such as
cutting, shearing, punching, bending, and drawing, effectively meeting the requirements
for these forming processes. Most of them are used in the automobile industry. Some non-
metallic materials such as carbon fiber, paper or metal alloys such as aluminum,
magnesium alloys, and various new types of composite materials can also be processed
by stamping press.

Product 
Name Application 

Stamping 
press 

Automobile Sheet metal, engine panel, rear trunk cover, fender, automotive hardware, 
and automotive electronics 

Automobile Parts 
and Accessories 

Automotive sheet metal parts, AB pillar frame, anti-collision steel beam, 
all kinds of pedals (including brake and clutch pedals), and small parts 
for motorcycle and bicycle, chains, etc. 

Medical Devices Surgical equipment, stents, medical instrument cases, hospital bed 
mechanism parts, etc. 

Consumer 
Electronics 

Computer casing, disk drive casing, CD-ROM drive casing, power supply 
casing, heat sink, iron frame for monitor tube, various connectors 

Home 
Appliances 

Air conditioner casing, base, LCD screen back cover, various switches, 
battery clips, various plugs, socket brass, toaster casing, metal sheet for 
lighting, microwave oven casing and internal parts, etc. 

Communication 
Products 

Metal stamping components for various communication products 
including switches and cell phones 

Motors and 
transformers 

Motors for washing machines, compressors for air conditioners
(including refrigerators), starter motors for automobiles, motors for 
electric windows and windshield wipers, motor housings and rotors for 
motors under 1/2 HP, transformers for general household appliances, and 
heat sink motors for computers 
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Product 
Name Application 

Stationery, 
furniture 

Stapler, book clip, pen clip, metal frame for office chair, desk drawer, 
slide rail, door lock 

Heavy Electrical 
Engineering Large transformer silicon steel plate 

Construction 
Machinery Sheet metal parts, engine parts, hardware parts, exterior parts, gear plates 

Agricultural 
Machinery 

Sheet metal parts, engine parts, exterior parts, hardware parts, gear plates, 
blades 

Aerospace 
Industry 

Sheet metal parts for aerospace, aircraft fasteners, instrument panel 
housings, and other structural components, etc. 

Others Floor tile (plastic) cutting, environmental friendly paper material 
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2. Manufacturing processes for the company’s main products:

Orders from 
Customers 

Research and 
development drawings 

Process Planning 

Material 
Requirements 

Procurement 

Outsourcing 

Self-made parts 

Parts in inventory 

Coating 

Issue material 

Piping 

Drivetrain assembly 

Small assembly 

Electricity distribution 

Test run 

Finished product 
storage 

Shipping 

 Installation and 
delivery 

After-sales service 

Reassembly 

Process 
Testing 

Incoming 
material 

inspection 

Finished good 
inspection 
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(III) Supply situation for the company’s main raw materials: 

The main raw materials used in our products are frames, punches, plates, gears, crankshafts, 
servo motors, etc. All of them are supplied by our partners or partly purchased from 
overseas. The company has good cooperation with the importers and the price is stable. 
Overall, the company has sufficient access to a number of domestic and international 
suppliers for its major raw materials. However, in order to disperse the purchasing risk, the 
company still adds other suppliers in a timely manner, so that the price and quality can be 
maintained in a reasonable and stable condition. 

(IV) A list of any suppliers and clients accounting for 10 percent or more of purchase / sales 
and respective amount and percentage in the most recent 2 years: 

1. List of Major Suppliers: 
 

Information on Major Suppliers for the Most Recent 2 Years  
Unit: NT$ thousand; % 

 
Changes in major suppliers: Supplier A is a professional steel plate welding and cutting manufacturer, mainly 
engaged in the welding and processing of machine frames and gear structures. The company mainly purchases 
the cut steel plates and frames from Supplier A. 
  

 

2. List of Major Customers: 
 

Information on Major Customers for the Most Recent 2 Years 
Unit: NT$ thousand; % 

Changes in major customers: There were no other single customer whose revenue reached 10% or more of the 
Group’s total revenue in fiscal 2024 and 2023; therefore, there was no significant change. 
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III. Information on the employees hired, number of employees, average years of 
service, average ages, and distribution of education in the most recent two 
years up to the date of publication of the annual report: 

Year 2023 2024 As of March 31, 
2025 

Number of 
employees 

Number of 
managers 57 55 56 

Indirect 
employees 320 318 318 

Direct 
employees 335 335 335 

Total 712 708 709 

Average age 40.13 41.00 41.37 

Average years of service 7.20 7.07 7.01 

Education 
distribution 
percentage 

(%) 

Ph.D. 1.52% 1.63% 2.08% 

Master’s 
degree 18.97% 16.43% 14.40% 

College 45.41% 46.30% 51.45% 
Below senior 
high school 34.10% 35.64% 32.07% 

 
IV. Disbursements for environmental protection 

The company has been certified with ISO-14000 environmental management system. It is 
not engaged in the waste treatment and removal business, and is not involved in the final 
removal of sewage. The company did not have any violation against environmental 
protection units. In order to enhance the environmental protection work and meet the future 
environmental protection requirements, our environmental protection related measures are 
as follows: 

1. Implement waste separation and recycle resources. 
2. Appoint qualified waste removers and report online all waste management activities. 
3. Promote the environmental protection concept occasionally. 

Any losses suffered by the company in the most recent fiscal year and up to the annual report 
publication date due to environmental pollution incidents (including any compensation paid 
and any violations of environmental protection laws or regulations found in environmental 
inspection, specifying the disposition dates, disposition reference numbers, the articles of 
law violated, and the content of the dispositions), and disclosing an estimate of possible 
expenses that could be incurred currently and in the future and measures being or to be taken: 
Up to date in 2024, the company has not been fined for polluting the environment. 

V. Labor relations: 

(I) Current labor-management agreements and implementation status 
1. Employee benefit plans: 
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(1) Self-organized welfare items: 
A. In addition to the monthly salary we pay to our employees, the company will pay year-

end bonuses each year based on operational performance. Quarterly performance 
bonuses will be paid based on performance as well. 

B. The company provides all employees with labor insurance and National Health 
Insurance. 

C. The company provides employees with free meals, work clothes, safety shoes, 
dormitory, regular health check-up and employee parking. 

D. The company provides benefits for employees’ new home, childbirth, injury and illness, 
and wedding or funeral. 

E. In order to create a child-friendly environment, the company has set up nursing rooms 
and provides contracted daycare centers. 

F. The company offers visually impaired massage service to our staff with consideration 
for their hard work and social responsibility. 

G. The company organizes employee training and seminars, provides subsidies for foreign 
language study, and provides subsidies for employees’ on-the-job training and 
scholarships for their children. 

(2) Benefits items handled by the Welfare Committee: 
The company appropriates welfare funds in accordance with the law and establishes an 
employee welfare committee to implement the following benefits: 
A. Employee trip. 
B. Cash gift for festival. 
C. Birthday cash gift. 
D. Grants to employees for hospitalization, injuries and illnesses. 
E. Subsidies for group recreational activities. 

2. Employee continuing education and training: 
(1) Annual education and training programs are provided to employees for pre-job, on-the-

job and professional training. 
(2)  In 2024, a total of 1,631 employee training participations were recorded, with a 

cumulative 5,236 hours. 
3. Pension system: 

(1) The company established the Labor Pension Fund Supervisory Committee in accordance 
with the Labor Standards Act. To comply with the amendments to the Labor Standards 
Act, if the remaining balance of the special account before the end of each year is not 
sufficient to pay for the workers who are expected to meet the requirements for 
retirement in the following year, the difference shall be appropriated by the end of March 
of the following year. The company has appropriated the full amount by the end of March 
to meet the requirements of the Act. In addition, the company contributes a certain 
percentage of monthly salary to the pension fund, which is deposited into the special 
pension fund in the Bank of Taiwan. 

(2) The “Labor Pension Act” became effective on July 1, 2005 and is subject to a defined 
contribution plan. Employees may choose to be covered by the Labor Standards Act or 
by the pension system under the Labor Pension Act and retain the years of service prior 
to the adoption of the Labor Standards Act. For employees subject to the new system, 
the company contributes 6% of the employee’s monthly salary to the employee’s pension 
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fund. 
4. Other important agreements: 

(1) The company believes in the concept of “ Employees and Management as One, 
Coexistence and Prosperity”, and strengthens the communication channels with 
employees under the laws, rules and emotions, and builds consensus in order to achieve 
the goal of “Happy Enterprise”. 

(2) The company organizes welfare committees and holds regular labor-management 
meetings in accordance with the law to maintain labor-management relations and to 
jointly conduct employee welfare activities. 

(3) All employees of the company communicate freely with each other and participate in the 
“monthly meeting” held at the beginning of each month to communicate with the 
company regarding its policies and operational goals, and to make sure that all 
employees understand and work together towards the goals. As a result of good 
communication between labor and management, we have achieved harmony and high 
morale, and both sides have benefited from each other. 

(II) List any losses suffered by the company in the most recent year and up to the annual report 
publication date due to labor disputes (including any violations of the Labor Standards Act 
found in labor inspection, specifying the disposition dates, disposition reference numbers, 
the articles of law violated, the substance of the legal violations, and the content of the 
dispositions), and an estimate of possible loss at present and in the future and measures being 
or to be taken. If a reasonable estimate cannot be made, an explanation of the facts of why it 
cannot be made shall be provided:  
The company places great importance on good labor relations and has had no labor disputes 
or losses in the most recent year and up to the annual report publication date.  

90



 
 

 

VI. Cyber security management: 

(I) Describe the cyber security risk management framework, cyber security policies, concrete 
management programs, and investments in resources for cyber security management.  

1. Cyber security risk management framework 

In 2023, the company established an " Cyber Security Team" to coordinate and implement 
relevant security policies and promote information security awareness. The team is responsible 
for setting up protective mechanisms and disseminating information security messages to 
enhance colleagues' awareness of information and communication security. Regular security 
and social engineering drills are conducted to ensure the normal, safe, and stable operation of 
the company's information systems. This initiative aims to create a secure and reliable 
information system and operational environment. 

2. Cyber security policies 

SEYI Machinery adheres to international regulations for information security, implementing 
relevant policies to maintain the confidentiality, integrity, availability, and compliance of 
company information. On December 1, 2023, the company joined the Taiwan Computer 
Emergency Response Team/Coordination Center (TWCERT/CC) as a member to proactively 
obtain cybersecurity alerts, understand security threats and vulnerabilities, and report 
information security incidents. 

We regularly assess various internal information security risks and align with global security 
trends and threats. We plan to enhance internal security operations and update equipment to 
reduce operational risks. The key points of our information security implementation include: 

 
(1) Network Security Control 

Deploy firewalls to prevent external attacks. 
Implement Web Application Firewall (WAF) protection. 
Strictly prohibit non-company IT devices from accessing the internal company network. 
Control the connection mechanisms of the company’s internal wireless network (WIFI). 

(2) Endpoint Protection 
Regularly update Windows Update and antivirus virus definitions. 
Control access to USB and other removable media devices. 
Manage commercial software licensing and installation. 
Regularly perform system vulnerability scans to identify potential risks. 

(3) User Account Management 
Strict management of employee accounts during onboarding and offboarding. 
Enable Multi-Factor Authentication (MFA) and promote a zero-trust architecture. 

(4) Data Backup Management 
Establish a comprehensive backup mechanism and perform daily backups. 
Regularly conduct backup restoration and verify file integrity. 

(5) Information Emergency Response Measures 
Conduct annual Disaster Recovery (DR) drills. 

(6) Employee Cybersecurity Awareness and Training 
Conduct monthly cybersecurity awareness campaigns. 
Perform annual social engineering drills to enhance employee security awareness. 
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3. Concrete management plan for cyber security and resources put into cyber security 
management in 2024 
(1) Number of information security incidents in 2024: 0. 
(2) Strengthened offsite backup mechanisms for group companies. 
(3) Enhanced redundancy mechanisms for the group’s network equipment.  
(4) Held 2 cybersecurity training sessions (96% attendance rate). 
(5) Conducted monthly cybersecurity awareness campaigns regularly. 
(6) Performed regular social engineering drills (99% of employees met the target). 
(7) Conducted regular disaster recovery drills. 
(8) Performed regular system vulnerability scans. 
(9) All cybersecurity personnel completed external cybersecurity courses annually (100%). 
 
(II) List any losses suffered by the company in the most recent year and up to the annual 

report publication date due to significant cyber security incidents, the possible impacts 
therefrom, and measures being or to be taken. If a reasonable estimate cannot be made, an 
explanation of the facts of why it cannot be made shall be provided: 

The company has not experienced any cyber security incidents that resulted in losses to 
the company in the most recent year and up to the annual report publication date. 

VII. Important contracts: None 
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Chapter Five. Financial Status and Performance 
reviewed/analysis, and risk assessment 

I. Financial Status 
Unit: NT$ thousand 

II. Financial Performance 
Unit: NT$ thousand 
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III. Cash Flow 

Unit: NT$ thousand 

Cash at 
Beginning  

of Year 

Net cash 
inflow 

(outflow) 
from operating 

activities  
for the year 

Net cash 
inflow 

(outflow) 
from investing 
and financing 

activities  
for the year 

Effect of 
exchange rate 
fluctuations 
on cash and 

cash 
equivalents 

Excess 
(shortfall)  

of cash 

Remedial Measures for 
Cash Inadequacy 

Investment 
plan 

Financing 
plan 

2,277,604 566,173 (223,222) 107,912 2,728,467 - - 

(1) Analysis of Cash Flow Variations: 
•Net cash inflow from operating activities is NT$ 566,173 thousand:  
It was mainly due to an increase in orders. 

•Net cash outflow from investing and financing activities is NT$ 223,222 thousand:  
It was mainly due to an increase in cash dividend payments and the acquisition of 
financial assets. 

(2) Improvements for Lack of Liquidity: Not applicable. 
(3) Liquidity Analysis for the Next Year: Not applicable. 

IV. Effect upon financial operations of any major capital expenditures during 

the most recent fiscal year: None. 
 

V. The company’s reinvestment policy for the most recent fiscal year, the main 

reasons for the profits/losses generated thereby, the plan for improving re-

investment profitability, and investment plans coming year: 
The company’s investment policy is based on the long-term strategy, and the “Procedures for 
the Acquisition or Disposal of Assets” in accordance with the “Regulations Governing the 
Acquisition and Disposal of Assets by Public Companies” established by the competent 
authority is used as the basis for the company’s investment business, in order to grasp the 
related business and financial situation. In addition, the company has established control and 
management rules for its subsidiaries in its internal control system, and set up relevant 
regulations for information disclosure, finance, business, inventory and financial 
management. The company regularly performs audits on important subsidiaries to establish 
the related operational risk mechanism so that the company can maximize the effectiveness 
of its investees. 
In response to the global trend towards net-zero carbon emissions advocated by governments 
and various countries, the company is also focusing on the future transformation of the 
manufacturing industry towards low-carbon and intelligent upgrades. We are investing in 
and implementing plans for infrastructure development to facilitate this transition. 
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VI. Risk Management and Assessments: 
(I) The effect upon the company’s profits (losses) of interest and exchange rate fluctuations 

and changes in the inflation rate, and response measures to be taken in the future: 

1. The effect upon the company’s profits (losses) of interest rate fluctuation, and response 

measures to be taken in the future: 

The interest income of the company and its subsidiaries for 2024 was $117,390 thousand, 

representing 3.27% of the net operating income; the interest expense was $35,287 thousand, 

representing 0.98% of the net operating income. Given their relatively low proportion; 

therefore, the effect of interest rate fluctuations on the overall profitability is not significant. 

The company regularly evaluates bank borrowing rates to obtain more favorable borrowing 

rates or types of loans for the company. Short-term working capital is often funded by lower 

interest rates from the money market. The company has adjusted to increase the proportion 

of medium- and long-term loans in order to strengthen its financial structure and reduce 

capital risk. In addition, the company maintains good relationships with its creditors. In 

response to the interest rate fluctuations, the company will closely monitor the interest rate 

movements in the future, adjust the borrowing structure and take necessary measures to avoid 

the risk of interest rate increases promptly. 

2. The effect upon the company’s profits (losses) of exchange rate fluctuation, and response 

measures to be taken in the future: 

The exchange gain of the company and its subsidiaries for 2024 was $142,408 thousand, 

representing 3.96% of net operating income. The fluctuation of the exchange loss was mainly 

due to the impact of exchange rate changes in the current year on the valuation of related 

assets and liabilities. As the proportion of such gains relative to operating income increased 

this year, the company adjusted the exchange rate of foreign currency quotations for foreign 

sales contracts, taking into account changes in interest rates and exchange rates, or set the 

terms and conditions when accepting foreign currency quotations. The company also 

conducts forward exchange transactions for hedging purposes as necessary to mitigate the 

possible impact of foreign exchange losses. Since the company has a high export ratio and a 

low import ratio, the foreign exchange strategy primarily focuses on the company’s funding 

needs to seek the most favorable exchange rate available at the time. When there is a large 

number of export foreign exchange transactions, we will use forward exchange and options 

to hedge the exchange rate risk. 

3. The effect upon the company’s profits (losses) of changes in the inflation rate, and response 

measures to be taken in the future: 
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The company and its subsidiaries will keep track of price fluctuations of raw materials and 

key components, maintain good interaction with suppliers and customers, and timely adjust 

product prices and raw material inventory quantity in response to the price vitality, so as to 

reduce inflation impact on the company. 

(II) The company’s policy regarding high-risk investments, highly leveraged investments, loans 

to other parties, endorsements, guarantees, and derivatives transactions; the main reasons for 

the profits/losses generated thereby; and response measures to be taken in the future: 

The company does not engage in high-risk and high-leverage investment activities, except 

for the endorsement and guarantee or lending of funds for the financing needs of its 

subsidiaries. The company follows the company’s procedures for lending funds to others and 

the procedures for endorsement and guarantee. In addition, the policy on derivative 

transactions is governed in accordance with the “Procedures for the Acquisition or Disposal 

of Assets”. 

(III) Future R&D plans and expected R&D expenditures: 

The company invests in research and development in order to maintain its competitiveness 

in the marketplace through continuous research and development of new products and 

technologies. The company has been collecting global market information, industry 

development analysis, and trends in the development of press technology for a long time, 

based on global development. We formulate long-term research and development strategies 

and product development projects at various stages to effectively reduce the risk of 

ineffective investment of R&D funds. The estimated research and development expenses in 

2025 are approximately $140,000 thousand. 

(IV) Effect on the company’s financial operations of changes in the domestic and overseas 

policies and regulatory environment, and measures to be taken in response: 

The company and its subsidiaries operate in accordance with the relevant domestic and 

overseas laws and regulations. In recent years, domestic and overseas policies and laws have 

changed, the most important issues related to business operation are corporate governance 

and environmental protection. The company will gradually enhance its corporate governance 

based on the legal system with a steady and flexible response. 

(V) Impact on the company’s financial operations of developments in science and technology 

(including cyber security risks) as well as industrial change, and measures to be taken in 

response: 

The company is a professional and leading manufacturer of stamping presses. Our products 

are widely used in various metal stamping industries. In response to market demand and 

96



 
 

 

competition, the company continues to develop refined and high value-added products to 

enhance its competitiveness and leading position in the market. 

Cyber security risk assessment: The company has established the highest guiding principles 

for its information system, along with relevant management regulations and operational 

procedures as a reference framework. At the same time, we integrate and strengthen our 

information security management system, establish an institutionalized, documented and 

standardized management mechanism, and continuously monitor and review management 

performance in order to implement our information system policy and the sustainable 

business operation concept. We will also achieve the implementation of information security 

management policies, introduce comprehensive information security management systems, 

train information security professionals, strengthen information security environment and 

response capabilities, and achieve information system policy measurement. The company 

ensures the confidentiality, integrity, and availability of the information assets belonging to 

the company, and complies with the relevant laws and regulations to protect them from 

internal and external threats, whether intentional or accidental, in order to protect the rights 

of the company’s employees or customers. 

(VI) Effect on the company’s crisis management of changes in the company’s corporate image, 

and measures to be taken in response: 

The company and its subsidiaries have always been operating with professionalism and 

integrity. The management has been operating in a law-abiding manner, focusing on high-

end development and sustainable services, and providing excellent products to our customers, 

so that we have a good reputation in the industry. There is no significant impact on the 

company due to the change of corporate image in the recent year. 

(VII) Expected benefits and possible risks associated with any merger and acquisitions, and 

mitigation measures being or to be taken: None. 

(VIII) Expected benefits and possible risks associated with any plant expansion, and mitigation 

measures being or to be taken: None. 

(IX) Risks associated with any consolidation of sales or purchasing operations, and mitigation 

measures being or to be taken: 

(X) Effect upon and risk to the company in the event a major quantity of shares belonging to a 

director, or shareholder holding greater than a 10 percent stake in the company has been 

transferred or has otherwise changed hands, and mitigation measures being or to be taken: 

None. 

There is no significant transfer of equity by the company’s directors, or major shareholders 
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who hold more than 10% of the shares. The current shareholding percentages of directors 

are in compliance with the regulations set by the competent authority and have not had a 

significant impact on the company’s operations. 

(XI) Effect upon and risk to the company associated with any change in managerial control and 

mitigation measures being or to be taken: None. 

There is no change in the managerial control of the company and its subsidiaries that would 

affect the company’s operations, and the company and its subsidiaries have established a 

complete internal control system and related management rules, so there should be no 

significant impact on operations if there is a change in the managerial control. 

(XII) Disclosure of litigious and non-litigious matters: None. 

(XIII) Disclosure of other significant risks and countermeasures: None. 

 

VII. Other material items: None. 
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Chapter Six. Special items to be included 
 

I. Information related to the company’s affiliates: 
(I) Consolidated business report of affiliates 

Please refer to the Market Observation Post System (MOPS) for more information. 

Access path: 
Market Observation Post System (MOPS) 
> Specific Company > Electronic Document >Download  
> Related Party Transactions (Three Statements) Section 

Website: https://mopsov.twse.com.tw/mops/web/t57sb01_q10 
 
(II) Consolidated financial statements of affiliates:  

In 2024, the company required to be included in the preparation of the consolidated 
financial statements of affiliated enterprises, in accordance with the “Regulations 
Governing the Preparation of Consolidated Business Reports, Consolidated Financial 
Statements, and Affiliation Reports of Affiliated Enterprises,” are the same as those 
required to be included in the parent-subsidiary consolidated financial statements under 
the International Financial Reporting Standards (IFRS). Therefore, separate consolidated 
financial statements for affiliated enterprises are not prepared. 

(III) Affiliation reports: Not applicable. 

II. Where the company has carried out a private placement of securities 
during the current fiscal year up to the date of publication of the annual 
report: None. 

III. Other matters that require additional supplement: None. 

IV. If any of the situations listed in Article 36, paragraph 2, subparagraph 
2 of the Securities and Exchange Act, which might materially affect 
shareholders’ equity or the price of the company’s securities, has 
occurred during the current fiscal year up to the date of publication of 
the annual report: None. 

 

99



  

 
 

SHIEH YIH MACHINERY INDUSTRY CO., LTD. 
 
 

Chairman Ya-Hui Kuo 
 
 
 
 

 




